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1. OBIIUAE CBEJEHUS O JUCIUATIJINHE

1.1. HammeHoBaHue TUCITHIIIINHBI

Pabouast yueOHasi mporpamma Mo AMCIHMIUIMHE «YTpaBieHUE MEPCOHATIOM
OuOMMOTEeKM» MpeaHa3HadeHa i 0akaaaBpoB (B TOM YHCIE JJIs UHKIIO3UBHOTO
oOpa30oBaHUs MHBAIUIOB M JIUI C OTPAHMYEHHBIMU BO3MOKHOCTSIMU 3/10POBBS),
oOydarormuxcst 1o  HampaBieHuto moarotoBku  51.03.06  «bubmmoredyno-
uHDOpPMAITMOHHAS  JEATEIBHOCTHY», MNPOGUIL TMOATOTOBKH  «MEHEIKMEHT
OMOIMOTEYHO-MH(POPMAIIIOHHON  ACSITENbHOCTH», Ha Kadenpe OMOIHOTEUHO-
UHPOPMAIIMOHHON  JESATEIBHOCTH, JOKYMEHTOBEICHUS W  apXHUBOBEICHUS
XabapoBCKOr0 TOCYJAapCTBEHHOTO HMHCTUTYTAa KYJIbTYPBHl, B COOTBETCTBHH C
denepanbHBIM TOCYAApCTBEHHBIM OOpa30BATENbHBIM CTAaHIAPTOM  BBICIIETO
oOpa3oBaHusi, yTB. MpUKa3oM MHUHHUCTepcTBa OOpa3oBaHusi M Hayku PdD ot
11.08.2016 r. Ne 1001.

1.2. MecTo IMCHUIIMHBI B CTPYKTYype 00pa30BaTeIbHOM MPOTrPaAMMbI
HucrumHa  «YTOpaBJieHHE  NEPCOHAJIOM  OMOIMOTEKW»  SIBISICTCS
JTYCHUIUIMHOW BapuaTUBHOM yactu (610ka b1.B.11).
HuciuminHa «YnpaBlieHUE MEepCOHANIOM OUOIMOTEKN» HEMOCPEACTBEHHO
CBSi3aHa C  TaKUMHU  AUCHUINIMHAaMH  Kak  «OCHOBBI  MEIAarorvKuy,
«bubnorekoBeieHne» U «YpaBiIeHUE OMOIMOTEUHBIM JAEIIOMY.

1.3. Ileab ocBoOeHUsI AMCHUILINHBI
enb aucuuIuivHbl «YOpaBieHUE IEPCOHATIOM OUOIMOTEKN» - 00ECIEeUUTh
CTYJIEHTOB MPO(GECCHOHAIIBHO 3HAYUMBIMU CIICHUAIBHBIMU 3HAHUSAMH, YMEHUSIMU
Y HaBbIKaMH B 00JIACTH TEOPHUH U MPAKTUKHU YIIPABIECHUS KaJAPOBBIMU pECypCaMu.

1.4. Ilnanupyemblie pe3yabTaTbl 00y4eHHs N0 JUCHUILUIHHE

Kon DopmMyHpOBKa YpoBuu ILnannpyemMsble pe3yabTaThbl
KOMIIETEHIIUH OCBOEHMS o0y4eHHUs
OIIK-2 | 'oToBHOCTH K [Toporossiii | Mmeet oG1miue, HO He
MOCTOSIHHOMY YPOBEHb CTPYKTYpUPOBAHHBIE 3HAHUS O
COBEPUICHCTBOBAHUIO TEHACHLNAX Pa3BUTHsI TEOPUU U
npodeccuoHaIbHbIX MpaKTUKN OMOIMOTEYHOrO Aena.
3HAaHUU U YMEHHU, B nenom ycnemsoe, HO He
MPUOOPETEHUIO HOBBIX CUCTEMATHYECKHU OCYILECTBIISIEMOE
HaBBIKOB peaJIn3aliu YMEHHE COBEPIIEHCTBOBATH
O1OIMOTEYHO- npodeccuoHanbHbIe 3HAHUSI U YMEHUS,
UH(POPMALIMOHHBIX npruoOpeTaTh HOBbIE HABBIKU
MPOIIECCOB, peanu3anuu ONOIMOTEYHO-
npodeccuoHaIbHON MH(POPMAIIMOHHBIX MPOLIECCOB.
NEPENOoArOTOBKE U B uesnowm ycnenrHoe, HO He
MOBBILICHUIO CHUCTEMATUYECKOE BIIAJICHUE
KBaJIM(DUKALIMH HaBbIKaMU COBEPIICHCTBOBAHUS
npoeCCHOHATBHBIX 3HAHUH U
YMEHUM.
Crangaptaeiii | ChopMHpOBaHHBIE, HO COAEpIKaIINe
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YpPOBEHb

OTJICITbHBIC TIPOOEITBI 3HAHUH O
TEHACHIIUAX PAa3BUTHS TCOPUU U
MPaKTUKH OMOJIMOTEUHOTO JIea.

B nenom ycnenrHoe, HO coaepikaiiee
OTJICIIbHBIC TIPOOEIIBI YMCHHE
COBEpIIICHCTBOBATH
po(heCCUOHATIbHBIC 3HAHUS U YMCHUS,
puoOpeTaTh HOBbIC HABBIKU
peanu3anuu OUOIMOTEYHO-
MH(POPMAIMOHHBIX TPOLIECCOB.

B nesioM ycrenrHoe, HO cojeprkaiiee
OTJICTbHBIE TPOOETIBI BIa/ICHNE
HaBBIKAMH COBEPIIICHCTBOBAHUS
npodeccroHabHBIX 3HAHUN U
YMEHHII.

TaJIOHHBIH
YPOBEHb

CdopmupoBaHHBIE CUCTEMATHYECKUE
3HAHUS O TEHJICHIUSAX Pa3BUTHUS
TEOPUH U MPAKTUKH OUOIMOTEUHOTO
nena.

CdopMupoBaHHOE CUCTEMATUIECKOE
YMEHHE COBEPUICHCTBOBATH
npo(heCCUOHATTLHBIC 3HAHUS U YMCHUS,
npuoOpeTaTh HOBBIE HABBIKU
peanuzanuu OuOIMOTEYHO-
UH(GOPMAIIMOHHBIX MTPOLIECCOB.
YcenemHoe 1 nocien0BaTenbHOe
BJIa/ICHUE HaBBIKAMHU
COBCPUICHCTBOBAHUSA
npo(hecCHOHATBHBIX 3HAHUH U
YMEHHH.

I1K-16

I'0TOBHOCTB UCIIOJIB30BATH
pa3JInYHbIE METO/BI U
[IPUEMBI MOTUBALIY U
CTUMYJIMPOBAHUSA
IepcoHala

IToporossrii
YPOBEHb

Hmeer oOmme, HO He
CTPYKTYpUPOBAaHHEIE 3HAHUA O
METO/IaX U MpHeMax MOTUBALIMH U
CTUMYJIMPOBAHUS MEpCOHANIA.

B nenom ycnemnoe, HO He
CUCTEMAaTUYECKHU OCYILIECTBIISIEMOE
YMEHUE UCIOJIb30BaTh Pa3IuyHbIC
MCTOABI U IPUEMbI MOTHBAlIUH 1
CTUMYJIMPOBAHUS MEPCOHAA.

B nenom ycnemHoe, HO He
CHUCTEMAaTUYECKOE BIAJEHUE
HaBbIKaMU HCIIOJIBE30BAaTh PA3JIMYHBLIC
METO/Ibl U TPUEMBI MOTUBALIMH U
CTUMYJIMPOBAHMS [IEPCOHATIA

CrangapTHbIii
YpOBEHB

CdopmupoBaHHbIe, HO COJIEPKAIIIHE
OTJIeTTbHBIE TIPOOENTBI 3HAHUH O
METOJIaX U MpHeMaxX MOTHUBALIUU U
CTUMYJIMPOBAHUS TEPCOHAIA.

B nenom ycneminoe, HO coaepikaiiee
OTJIeNIbHbIE IPOOEIBl YMEHHE
WCIOJIb30BaTh PA3IMYHBIC METOIBI U
MIPUEMBbl MOTUBAIIUN U




CTUMYJIMPOBaHUs IIEPCOHATIA.
B nenom ycnemHoe, HO coaepIkaliee
OTJeNIbHbIE IPOOEIbI BlIaIeHUE
HaBbIKaMU HCIIOJIL30BATh PA3JIMYHBLIC
METO/bl ¥ IPUEMBI MOTUBALUU U
CTUMYJIMPOBAHUs IIEPCOHAIIA.

OTaJIOHHBIN
YpOBEHb

CdopmupoBaHHBIE CUCTEMATUYECKHE
3HAHUA O METOAAX U MpUeMax
MOTHUBAIIMH U CTUMYJIHUPOBAHUS
IepCcoHaIa.

CdopmupoBaHHOE CUCTEMATUYECKOE
YMEHHE HCII0JIb30BATh Pa3IMUHbIE
METO/Ibl U IPUEMbI MOTUBAIIUU U
CTUMYJIMPOBAHUS IEPCOHATIA.
YcnenHoe 1 nocieaoBaTeaIbHOe
BJIa/ICHUE HABbIKAMU MCIOJIb30BaTh
pa3IMyYHbIe METO/IbI U IPUEMbI
MOTHBAIIMH U CTUMYJTHPOBAHUS
nepcoHaa.

2. OFbEM U COAEPKAHUME JUCIHUIIJINHDBI

2.1. O0beM TUCHHUILIHHBI

0P0 3900

Buj yueOHoii padoThl Bcero Cemectpsl Bcero Kypc

4acoB 4acoB
KonTakTHas padora (Bcero) 32 4,5
B Tom uncie:
- nexyuu (J13) 12 4,5
- cemunapul (C3) 4 4,5
- npakmuyeckue (113) 14 4,5
- menxoepynnoguvie (MI'3)
- uHousuoyanvHule (M3)
- epynnogoe KoHcynbmuposanue (I) 2 5
- UHOUBUOYANILHOE KOHCYIbIMUPOBAHUE
A
CamocrosiTeibHast padoTa CTyJIeHTa 112 4,5
(Bcero)
CPC 99 4,5
KOHTPOJIb 13 4,5
B ToMm uucne:
- 10020MOBKA KYpCcos8oll pabomol
- MeKywWuti KOHmpo.b
- NPOMENHCYMOYHDBLLL KOHMPOJIb 13 45
(n0020MOBKA K 3a4émy u IK3AMeEH)) '
O01mas Tpy10eMKOCTh:
(Bcero 3a4. ea./KoJI-BO 4YacoB IO 41144 4,5
Proo)
Bua mnpoMexyTo4yHO#H aTTeCTAlMH | CeMeCTPbI: Kypc:
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(3a4veT, IK3aMeH)

3ayem

IK3AMEH

(6]

2.2. TemaTnueckum mjiaH

n/n

HaumenoBanmue
pa3nesnoB U TeM

(popmupyembie
KOMIIETEeHLIMH)

KoJj-Bo yacoB

oroc

Bcero uacos no

KonrakTHas padora

CamocTosiTe1bHast padoTa
CTYAEHTOB

Bcero ayn.
4acoB

J3

C3

I3

KoncyabTanuu
(I, M)

Bcero uacos
CPC

CPC

KOHTPOJIb
CPC

npo
TeKy | MeK
M | yrou
HBbI

Poinb 51 MECTO
yIIpaBICHUS
MEePCOHAIOM B
CUCTEME YIIPaBJICHUS
opranmzanueit (OIIK-
2)

27

22

22

Cucrema ympasieHHUs
IIEPCOHAIIOM, ee
COCTaBJISAOLIME
(OIIK-2)

25

22

22

Opranuzanus
yIpaBJIeHUS
[EPCOHAIIOM.
HopmarusHo-
IIPaBOBOE
o0ecnieueHue
CHCTEMBI YIIPABICHUS
nepconanom (OI1K-2)

26

22

22

KagpoBass monuTuka
KaK  cTpareruss W
OCHOBa  YIpaBJICHUS
MIEPCOHAIIOM.
TI'ocynapcrBenHas
KaJIpoBasi MOJIUTHKA
(OIIK-2)

26

22

22

IToaroroBka k 3a4YCTy

N

Bcero 3a 4 kypc

108

16

92

88

5

OcobeHHOCTH
OpraHu3aly paboThI
o yIIPaBIICHUIO
MIEPCOHATIOM
OMOINOTEKH

(OIIK-2, [TK-16)




5.1 | YopaBnenue HaitMoM

nepcoHana 2 1 1 1 1
(OIIK-2, ITK-16)

5.2 | PaccranoBka 51
azlanTamys repcoHasa 5 3 1 2 2 2

(OIIK-2, TIK-16)

5.3 | Onenka  mepcoHana.
ATtTecTanus.
MoTuBrpoBaHUE n
CTUMYJTUPOBAHUE
nepcoHana

(OIIK-2, TTK-16)

5.4 | Yupasnenue
po(hecCHOHATLHBIM
pa3BUTHEM IEepCOHAJIA
(OIIK-2, T1K-16)

5.5 | YnpaBnenue nenoBoit
Kapbepoi 8 4 2 2 4 4
(OIIK-2, ITK-16)

5.6 | Texuouorus
YBOJIbHCHHS

2 1 1 1 1

nepcoHaia

(OIIK-2, ITK-16)
IToaroroska k 9 9 9
DK3aMEHY
['pymmoBoe 2
KOHCYJIbTUPOBAHUE K 2 2
JK3aMEHY
Bcero 3a 5 kypc 36 16 6 2 6 2 20 11 9
HUTOTI'O yacos: 144 | 32 |12 | 4 14 2 | 112 | 99 13

2.3. Kparkoe cogep:xaHue pa3iesjoB U TeM

Tema 1. Posib 1 MecTO ynpaBJieHHsl IEPCOHAJIOM B CHCTeMe yIpaBJIeHUs
opraHusamnuen

[Ipeamer, cTpykTypa, 3aaud W OCOOEHHOCTH Kypca «YIpaBlieHUE
MEePCOHATIOM OMONMOTEKW». YTpaBlieHWE MEPCOHAJIOM KaK Hayka, MpaKTUKa U
ydeOHast TUCIUTIINHA.

Mecto ympaBiaeHUsS TIEPCOHAJIOM B OOIEH CcHUCTeMe yIpaBJICHUS
opraHuzaiyen. 3ajaul U TPUHLUIBI YNPABICHUS MEPCOHAJIOM B OpraHU3aluu.
VYrpaBieHre TMEpCOHAIOM KakK COLMOTEXHOJOTMYecKasi, OpraHu3allioHHasi,
COITMO’KOHOMUYECKAs, COIIMOKYJIbTYpHas Ipodiema.

Hayunbie OCHOBBI pyKOBOACTBa TNiepcoHanioM. (OCHOBHBIE TMOHSATHS H
OTIpENICNICHNs, HCIOJb3yeMble B Kypce: OpraHu3allus, TepcoHal, KaJphl,
YeJIOBEYECKUE PECYPChI, TPYJOBbIE PECYpPChl, MEHEIHKMEHT MepCcoHalia, KaJpOoBbIi
MEHEJKMEHT, CYOBEKT YIpaBJCHHUS, YIPaBJICHUE TIEPCOHAIOM, YIIpaBICHUE
YEJIOBEYECKUMHU pecypcaMH H T.J. OBOJIONMS B3IJIAJI0B Ha yIOpaBJEHUE
nepconanoMm. Vctopudeckne M3MEHEHUs POJIM MEpPCOHANa B YKU3HHU OOIIECTBA U
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JEeATEIbHOCTH OPraHU3alUu. JTallbl pa3BUTHSA HAyKHU O IIEPCOHAJIE.

OCHOBHBIE ~ KOHLENUMU  YIOPABJICHHS IEPCOHAIOM: JKOHOMMYECKas,
OpraHu3alMoHHas (aJAMUHUCTPATHBHAsET M COLMajJbHas), T'yMaHHUCTUYECKas.
DKOHOMHYECKHM MOIXO0/ K YIPABICHUIO IEPCOHAIIOM: KOHLEIINS UCIIOJIb30BAHUS
TPYAOBBIX pecypcoB. OpraHMdecKkuil MOAXOJ K YIPABICHUIO IIEPCOHAIOM:
KOHLICTILINS YIIPaBJICHUS IIEPCOHAIIOM.

Tema 2. CucreMa ynpasJieHUsI IEPCOHAJIOM, €€ COCTABJISIIOLINE

CoctaB  mepcoHasia:  PYKOBOJWUTENMW,  CHELUAIMCTBI, TEXHHUYECKHE
UCTIONTHUTENN (BCIIOMOTATENIbHBIM TEpCOHANI), WX OCHOBHbIE (YHKIUU U
yIpaBlICHYECKHE TOJHOMOYMs. 3amaud  mepcoHana. KaanudukannoHHbIE
TpeOoBaHus K TmepcoHany. OpraHuzalmoHHas, IITaTHAs, (QyHKIHOHAIIbHASI,
COLIMAJIbHAsA, POJIEBAs CTPYKTypa NEPCOHANA.

VYipaBneHue nepcoHaIoM Kak CUCTEMA, COBOKYITHOCTb METOOB, IIPOLENYP,
TEXHOJOrM U mporpaMM. CymIHOCTb, LEAH U (PYHKUUU CUCTEMBI YIIPaBJICHUS
nepcoHasioM. OCHOBHBIE 3JIEMEHTHI CUCTEMBl YNPABICHUS MEPCOHAJIOM: CyOBEKT
yIpaBieHUs,, OOBEKT YNpaBJICHUS, YPOBHU ympaBieHUs. [IpuHIMOBI U METOIbI
IIOCTPOCHUS CHUCTEMBI YIIPABJICHUs IepcoHaIoOM. lIpuHIMIIBI, XapaKkTepusyrolue
TpeOoBaHUs K (OPMUPOBAHUIO CHUCTEMBI YIPABJICHUS MepcoHaoM. lIpuHIuUMBL,
ONpENEIAOIIME HANPABICHUS PAa3BUTHUS CUCTEMBl YIIPABJICHUSA IIEPCOHAIIOM.
Metonel ynpaBieHUs IEPCOHAIOM, HX CYIIHOCTh W TEHICHIMH DPa3BUTHSL.
XapakTEepUCTUKU OCHOBHBIX CIIOCOOOB aJMUHUCTPATUBHOIO BO3jAciCTBUS. Poiib
OpPraHU3allMOHHBIX M PACHOPAIUTEIBHBIX METOJIOB paldOThl C MEPCOHAIOM.
OKOHOMUYECKHE  METOJbl KaK CHoco0  OCYIIECTBIEHHUS  YIPaBJISIOLIUX
BO3JICMCTBUM Ha NEPCOHAN, MX XAapaKTEPHUCTUKA. XapaKTEPUCTHUKA COLMAIBHO-
IICUXOJIOTUYECKUX METOJIOB  YIPABICHHS MEPCOHANOM, IOCIEACTBHS  HX
ucnonp3oBanud. Kyinbrypa npuMeHEeHUs: METOJIOB YIIPABJICHUS.

B3aumocssi3p noacucrem padboTsl ¢ nepcoHanoMm. CoBpeMeHHbIE TPOOIeMbl
(GopMHUpOBAaHUSA CHCTEMBl  YIPABIEHUS MEPCOHAJIOM. THUIBI  COBMECTHOM
NeSITEJIBHOCTH. YTIpaBlieHYeCKUe OPMbI OpraHU3aI1H.

Tema 3. Opranmszanus ynpasieHusi mnepcoHanoMm. HopmaTusHoO-
npaBoBoe o0ecreyeHue CHCTeMbI YIIPABJICHHUS IIEPCOHAIOM

OCHOBHBIE HaIpaBJICHUS JEATEIBHOCTH U (DYHKIUU CIY>KObI yNpaBIICHUS
nepcoHanoMm.  PacrnpeneneHue  3aady  yOpaBl€HUsS  MEPCOHAIOM  MEXIY
MOJIpa3ICNICHUsIMA OpraHU3aluy. 3aJa4d KaJpOBBIX CIYKO Ha pa3HbIX CTaaMsIX
pa3BUTHsSl OpraHu3allMi: CTAHOBJIEHUE OpraHu3allMd, WHTEHCUBHOTO POCTa,
cTaOMJIBHOTO pa3BuThA, cnaaa (kpusuca). OCOOCHHOCTHM TOCTPOECHHSI CHCTEM
YIPABJICHUS IEPCOHATIOM B OPraHU3AIUAX PAa3IMYHBIX TPaBOBBIX (HOpM.

OcHoBHBIC 3Tamnbl (HOPMUPOBAHKS OPTAaHU3ANMOHHON CTPYKTYpPHI CHCTEMBI
yrpaBieHus nepcoHanoM. [Ipouenypa npuHATHS KagpOBBIX PEIIECHUN. Y CIOBHS,
BJIMSIIONINE HA pEHIeHMs KaJIpoBbIX pemieHuil. KynbTyposgoruueckrue ocoOEHHOCTH
MPUHATHS KaJIPOBBIX PELICHUM.

[TpaBoBoe obecrieueHne CUCTEMBI yIpaBieHus nepcoHanom: Koncturyuus
P®, Tpynosoii Konekc, nocranosinenus I[IpaBurenscrBa P®. MexayHapoaHsbie

PEKOMEHJIAIMKA TI0 YIIPABJICHUIO TPYJIOBOM JEATEIBHOCTBIO MeEKIyHapOIHOU
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opraHu3zanuu Tpyaa. MexayHapoHas Kiaccupukanys 3aHsITUH.

Knaccudukanmsa u oOmas xapakTepUCTHKa HOPMATUBHO-METOJAMYECKHX
JTOKyMeHTOB. HopMaTuBHbBIE JOKYMEHTHI, PETJIaMEHTUPYIOIINE pa3jiefiecHue Tpyaa
B  OpraHusauud. BHyTpeHHHE  HOPMATHUBHO-METOJUYECKHE  JOKYMEHTBHI:
[Tonoxenue wiM YcTaB, MOJOKEHHUSI O CTPYKTYPHBIX MOAPA3ACICHUSIX, IITATHOE
pacnucaHue, JIOJDKHOCTHBIE — MHCTPYKIMU.  OpraHu3allMOHHO-METOJIUYECKHE
nokymeHThI: [lomoxxerne o Haitme, [Tonoxenue o padote ¢ pesepBom, [lomoxenune
00 aTTecTaruu u Jip.

Tema 4. KaapoBasi moJiMTHKA KakK CTpPaTerusi 4 OCHOBA YyIpaBJIeHUSA
nepconanom. I'ocynapcrBeHHasi KaJpoBasi MOJMTHKA

KanpoBoe mnnaHupoBaHue: Lend, 3amadyd U BuAbsl. CTpaTermiyeckoe u
ONEpaTUBHOE IUIAHUPOBAHWE. DTalbl KaJpOBOTO IIaHupoBaHus. [lnanupoBanus
UCIIOJIb30BAHUS,  COXpAHEHUs,  pPa3BUTHUA,  BBICBOOOXKIEHUS  MEpCOHAa.
[InanupoBanue 3arpaT Ha TmepcoHan. Bwidop MeToma IUIAHUPOBAHUS U
nporHo3upoBaHusi.  OmpesielieHHe  OCHOBHBIX  BHEIIHMX U BHYTPEHHHX
JIOJITOCPOYHBIX U KPATKOCPOUHBIX (DAaKTOPOB, BIMSIIONIMX HA TOTPEOHOCTH B
HepcoHaIe.

CrpaTernueckoe yrpaBlieHUE: IIeJId, 3aJaud ¢ BUJBL. B3auMocBs3b
CTpaTernd pa3BUTHS OpraHU3allMd W CTPATEeTHH YMPaBICHHUS IEPCOHATIOM.
KoMnoHeHTHI cTpaTernu ympaBieHHs YeJIOBEUECKUMH pPeCypcamMu: MpUBIICYCHHE
pabOTHHUKOB; COKpaIlleHHe MEepCoHala; OlIEHKa MepCcoHala; pa3BUTHE TEepCOHANa;
BO3HArpaX/JIeHWe; OpraHW3alMOHHAs CTPYKTypa H TPOEKTUPOBaHWE paboT;
OpraHu3alMoHHas KyJnbTypa. BBIOOp cTpaTrernu ympaBlieHUS YeIOBECYECKIMHU
pecypcamu. DaKTOPBI, OMPENETSIONNE CTPATETHIO YIPABICHUS YEIOBEUCCKUMU
pecypcaMu: CTpaTerusi OpraHu3allid; >KU3HEHHBIN MK OpPraHU3alMH;, pa3Mep
OpraHu3alliy; OKpyXaroias cpena. Bumbl crpaTeruii ynpapieHUsS MEPCOHATIOM:
OpHEHTallMs Ha CBOW CHJIbI, TPUOOPETEHUE TOTOBBIX CIEIUATUCTOB, OPUCHTAIIUS
Ha paboTy B  KOMaHae, MPHOOpPETEHHE  BBICOKOKBATU(HUIIMPOBAHHBIX
CHELIMATTUCTOB.

KanpoBass monuTuka: TOHSATHE, Ha3HAYCHWE, MPUHIHUIBL. TEOpPETUKO-
METO/IOJIOTUYECKAE OCHOBBI Pa3padOTKH KaJpOBOM MOJUTUKH: (GUI0CODCKUE;
[IEHHOCTHBIC,  SKOHOMHYECKHE;  COIMAaJbHBIC;  TEOPETHUKO-YIPABICHUYECKHUE;
COLIMOKYNbTypHBIE. DAKTOPHI, OMpEnessaIoNIie KaJApoByl0 MOIUTHKY. CTpyKTypa
KaJIpOBOI TOJUTHKH, XapaKTEPUCTHKA €€ DJIIEMEHTOB. JTambl MPOCKTUPOBAHUS
KaJpOBOM MOJMUTUKU. THUIIBI KAAPOBOU IMOJUTHKH.

['ocynapcTBeHHas KaapoBasi MOJUTHKA: LIETH, TPHOPUTETHI, 3a1a4H.

Tema 5. Ocob0eHHOCTH opraHm3anmuu padoTbl MO YNPABJIECHUIO
NMEPCOHAJIOM OHOJIHOTEKH

Tema 5.1. Ynpasiienne HaiilMOM IepCcoOHAIA

OcHoBHBIE TOAXO0IBI K (popmMupoBanuto nepcoHana. Coznanue «uaeaibHOTO
nopTpeTay xkeaaeMoro padoTHuka. [Ipodeccruorpammsel U MepCOHOTPAMMBI.

@dakTophl, BIUAIONIME Ha Mpolecc HaiiMa mnepcoHana. OCHOBHBIE 3Tallbl

MPOLIeIyphl HaiiMa MepcoHala; moa00p MPETEHICHTOB, OTOOp KaHIUIATOB, IPUEM
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Ha paboty. OmpeneneHne WCTOYHUKOB Tona0opa paboTHUKOB. JlocTOMHCTBA U
HEJOCTAaTKM BHEIIHUX W BHYTPEHHUX HCTOYHUKOB Toa00pa. OCHOBHBIE METOJIbI
Habopa KaHaWmaToB: wucnoib3oBanne CMU, pabGora ¢ areHTCTBaMH IO
TPYAOYCTPOMCTBY, YUEOHBIMU 3aBEJCHUSAMH, BHYTpU(DHUPMEHHBIH TOI00p H 1p.
3 PeKTUBHOCTH METO/1a IToA00pA.

[Tporienypa orbopa kaHIuAaToB. AHamM3 MOKyMEHTOB. [IpenBaputenbHas
otOopouHast Oecema. I[IpoBepka mpodeccHOHATBHBIX W JUYHOCTHBIX KadeCTB
kaHauaatoB. [lombop TecTOB 1 AMArHOCTUKH TMPUTOJHOCTH KaHIUIATOB.
[Tpouenypa tectupoBanusi. OlLieHKa W yYeT pe3yJbTaTOB TECTHUPOBAHUS IpHU
otoope. CobecenoBanue (MHTEPBHIO). Bumbl cobecenoBanus: CTPyKTYpHpPOBaHHOE,
HECTPYKTYypUpOBaHHOE,  cMmemanHoe. OCHOBHBIE  MpPHUBWIA  MPOBEICHUS
cobecenoBanusi. Beibop kangupara. [IpodeccuonanbHbple MCHBITAHUS KaK METOJ
orbopa kaHaumaroB. lIpodeccuoHanmpHBIe TPYNIBI, MOMJICKAIINEC HCIBITAHHIO.
[Tporieaypa moAroToBKM u TpoBeAcHHs mpoducnbitanuid. [IpoBepka cocTOsIHHS
3JI0POBBSI.

[Tpunsitue pemenuss o Haiime. OOcyxJeHue u oQOpMIIEHHE TPYIOBOIO
JIOTOBOpA.

Tema 5.2. PaccTaHoBKa M aganTanus nNepcoHasa

[lean ¥ mpUHLMIIBI PAacCTaHOBKHM mepcoHana. Pa3nenenwe n Koomeparus
tpyna. CoBMmemenue mnpodeccuil. BHyTprHOpraHM3allMOHHBIE IEPEMELICHUS:
MOHATHE U MEXaHU3M. Buast TPYJOBBIX NepPEMEILICHHIA:
BHYTpHUIPO(ECCUOHANbHBIE, MEXI0DKHOCTHBIE, MeXIpodeccHOHaIbHBIE.
CnocoObl TOCTUXKEHHSI KOJMYECBTCHHOM M KAa4eCTBEHHOW cOalaHCUPOBAHHOCTH
pabouyux MecT U pabOTHUKOB.

AJnanranusi: IOHATUE, 3aa4i U BUbL. [lepBUUHAast 1 BTOpUYHAS aJalTalusl.
[Ipou3BoACTBEHHAs U BHENIPOU3BOACTBEHHAs afanTtauus. GakTopsl, BIUSIONIME HA
apantanyio. Dopmel aganTanuu: HAaCTaBHUYECTBO, METOJ CIIOKEHHUS 3aJaHuM,
opraHu3anys cemMuHapoB W Ap. CTaauu TpyAOBOW ajanTalydd: O3HAKOMIIECHHE,
IPUCIIOCOOJICHNE, ACCUMWJIALUS, uaeHTu(UKaLMs. [Tokazarenu
aIanTUPOBaHHOCTHU. PazpaboTka alanTalluOHHBIX TPOTPaAMM.

Tema 5.3. Ouenka mnepconasa. Arrecrauusa. MoTuBHpPOBaHHME H
CTUMYJINPOBAHHE MEPCOHAJIA

OuneHka TmepcoHalla Kak OCHOBA TMPUHATHS PENIEHWA TNpU HauMe,
MPOJBWKEHUH, TOOIIPEHUH, OOYUYEHUH, YBOJIbHEHHH paOOTHUKOB. Ilpenmer
OLICHKM TMEpCOHaJIa: OCOOEHHOCTH MOBeneHUs; A(P(HEKTUBHOCTh JEATEIbHOCTH;
BBITIOJIHEHUE JTOJKHOCTHBIX 00s3aHHOCTEH; YPOBEHb JOCTUKEHUS 1IeJIeH; YPOBEHb
KOMIETEHIIMHM; OCOOEHHOCTH JUYHOCTH. Kpurtepuu oueHku (KOJIHMYECTBEHHbIE,
BpeMEHHbIE, (UHAHCOBBIE, KAUECTBEHHbIC TOKa3aTenu). TpagullMOHHBIE U
HETPAJULIMOHHBIE METOJbl OLICHKM IEepCOHasa (OMHMCATENIbHBIN, PAHKUPOBAHUS,
MOMAPHOTO  CpPaBHEHMs, CBOOOJHOTO WM  TNPUHYIUTEIBHOTO  BbhIOOpA,
HE3aBUCHUMBIX CyAeH u ap.).

[ImanupoBaHrEe MEPONPHUATHH IO OLEHKE IepcoHana. Llenm u oxugaemsie
pe3ynbTaThl OLIEHKM MepcoHana. Pecypcbl, CpOKM M TEXHOJIOTMM. AHamu3
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pe3yJbTAaTOB U MOCJIEAYIOINE YIIPABICHUYECKNE PEIICHNUS.

ATrecTanus IepcoHa’ga Kak BUJ OLEHKHA. [IpuHOMOBI aTTectanuu
(cucTeMaTU4HOCTh, (HOPMANTM30BAHHOCTH). 3aJayd  aTTeCcTallud, CTPYKTpa.
B3anMoCBsI3b OLIEHKH MEPCOHANIA U aTTECTAUU C APYTUMHU SJIEMEHTAMU CUCTEMBbI
YIPaBJIECHUS IEPCOHAIOM.

MoTuBHpOBaHUE W CTUMYJIHpOBaHuE nepcoHana.lloHaTne, CymHOCTP H
3HAYEHHE MOTHBALMM NPU YIPABICHUU IMEPCOHATIOM. B3anMMOCBS3b pa3IMYHBIX
GyHKIMNA yIpaBICHHs ¢ MOTUBAIIMEH MepcoHaa.

[lonarusi: MOTPEOHOCTh, MHTEPEC, MOTHUB, YCTAHOBKA, IIEHHOCTHBIE
opueHTanuu.  OCHOBHBIE =~ MOTHBALlUOHHBIE W  KHU3HEOOECIIEUMBAIOIIUE
notpedbHocTH. OCHOBHBIE (PaKTOPHI, BIUSIONINE HA yIOBICTBOPEHHOCTh Pa0OTOM U
MOTHBAaLMIO. B3anMoneNCcTBUE MOHITUWA: MOTHUB - CTHUMYJ, MOTMBUPOBAaHHE —
cTuMynupoBanue. MHIuBuyaibHast MOTUBAIUS TUYHOCTH.

ConepxarenbHble TECOPUM MOTUBALIMK: TEOPUS HEPAPXUHU MOTpeOHOCTH A.
Macnoy, teopus K. Anbaepdepa, Teopus mpuoOpeTeHHbIX mHoTpeOHOCTEH JI.
MakKnennanga, teopust nByx (akropoB @. I'eprdepra u ap. IlporeccyanbHbie
TEOpUU MOTUBALMU: Teopuu oxunanuss K. JleBuHa, Teopus NpenrnoyTeHUs H
oxunanus B. Bpyma, teopus cnpasennuboctu [loprepa-Jloynepa, Teopus «xe»
u «Urpex» 1. Makrperopa u ap.

PazpaboTka mporpaMMm CTUMYJIHUPOBAHUS TpyJa. THIBI BO3HArpa)kICHUIM
nepcoHana. B3anMoOCBS3b OCHOBHBIX MOTHBOB C (pOpMaMu CTUMYJIHPOBAHUS.
Bunel omnatel  Tpyna. CTpykTypa 3apa0OTHOM IUIaThl: ©a30BbI€  CTaBKW;
MpeMUAIIbHBIC (JIOMOJIHUTEIBHBIE) BBIMIIATHI; COLMANIbHBIC MPOrPaMMBI. YdacTue
paboTHUKOB B mNpuObuH. ColManbHBIM MakeT. 3ajaud COIMAIBHOIO IaKeTa.
[IpaBuna KOHCTPYUPOBAHUS COLIMAIBHOTO MMAKETA.

Tema 5.4. Ynpasienne npoecCHOHATBHBIM Pa3BUTHEM MEPCOHAJIA

Ponp mpodeccuoHallbHOTO TOTEHIMAIa B Pa3BUTUU  OpPraHHU3aIUU.
VYmpasnenue npodeccroHaIbHBIM pa3BUTHEM IEPCOHANA: 3a7a4d, HAINpaBICHUS,
stanbl. OnpezaeneHue MOTPEOHOCTH B  MPOQPECCHOHATLHON TOJATOTOBKE U
NepenoroToBke nepconana. MakTopsel, ONpeaeIstonue MoTpeOHOCTh B 00yUeHU N
U ToBbIIeHUH KBaudukanuu. Dopmbl npodecCHOHAIBHOW MOATOTOBKH,
MEepEenoAroTOBKY U MOBBIIICHUS KBaTU(DUKALIMKY paOOTHUKOB.

Mecto M poab NPOQPEcCCHOHATBHOIO OO0Yy4YeHHUs IepcoHalla B CHUCTEME
yIpaBJieHUs epcoHaIoM opranu3anuu. OneHka norpedHocTu B oOydyenuu. [enu
oOydyeHHsT M OXuaaemble pe3ynbrarbl. CocTaBieHHE MpOrpaMM OOyYeHHUS.
Metoquku u TexHonorun oOydeHus. MeTonbl MpodhecCUOHAIBHOTO O0YUYCHHUS:
JIGKIUS; JIeJioBasi Wrpa; WHCTPYKTaX; CTaXUPOBKA, pa300p MNPaKTUYECKUX
CUTyallui; KOMITBIOTEPHOE MOJICIMPOBAHUE; CAMOCTOSTEIbHOE OOYYCHHE,;
BHYTPUKBATM(DUIIMPOBAHHOE TEPEMEIIEHUE; PpOTAIUs; METOJ  YCIOXKHEHUS
3alaHUI; JEJIErMpoBaHUE; TMOATOTOBKA C IPOBEAECHUEM CAMOCTOSITEILHOTO
WCCJICIOBAHUSI; BHUJIEO JUJISI B3aUMOJICHCTBUS, OTKPHITOE OOY4YEHUE; IUCKYCCHS;
KOJUIOKBUYM; KPYTJIbIA CTOJI, TPEHUHT-CEMHUHAP U JIP.

Crneunduka BHyTpudupMeHHoro oOyudeHus. OOydeHHe mnepcoHana Kak

MopanbHbIl  aktop. Ilpomecc mnpodeccnoHanbHOrO 00y4YeHUsT TepcoHama:
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ompeseNieHue TMOTpeOHOCTe B OOydYeHWH; OlpeneieHue Iele oO0ydeHHs,
dbopmupoBaHue OromKkeTa 00ydeHUs; ONpeIeNICHUE COJIepKaHUS MPOrpamMM; BBIOOD
METOJIOB OOYyYeHHsI; COOCTBEHHO OOYYCHHE, OMpeAc/iCHUE KPUTEPHEB OICHKHU;
oreHka 3¢ dekTuBHOCTH 00y4deHHs. [IpuHIMIBI O0y4YeHHE B3POCIBIX JOICH:
aKTyaJIlbHOCTb; y4acTHe; IOBTOPEHHE; 0OpaTHAsI CBSI3b.

I[Tporecc u nporpaMma HETIPEPHIBHOTO, OTIePEXKAFOIIIETO
npodeccuoHanbHOr0 00ydueHHus TmnepcoHana. CTUMyTUpOBaHHE TIepCOHala K
0Oy4YEHHIO.

Tema 5.5. YnpasieHue 1e/10B0ii Kapbepou

Kapbepa kak cOallaHCHPOBAaHHOE COOTHOUIEHHE MPOLIECCOB BHYTPEHHETO
pa3BUTHS YEJIOBEKA W €ro BHEIIHEro JBM)XEHUS B OCBOCHHHM COLIMAIIBHOIO
npocTpaHcTBa. Bunbel kapbephl: npodeccuoHaabHasi U BHYTPUOPraHU3AL[MOHHAS.
Otansl Kapbepbl. Mojenu aenoBoi kapbepbl. Llenn kapbepbl, 0COOEHHOCTH HX
NpOsIBIICHHUsT y mepcoHana. lIpuHOMOBI ynpaBiaeHUS Kapbepoll COTpPYIHHMKA.
[InanupoBaHue u ymnpaBieHUE pa3BUTHEM Kapbepbl B OpraHu3anusax chepsl
KYJbTYpBI.

dopMupOBaHUE KaJpPOBOTO pe3epBa KakK YIPABICHUE Kapbepol IepcoHasa
opranuzaii. OCHOBHBIE MOHATUS MPU PabOTe C pe3epBOM: OTOOp B PE3EPB;
paccTaHOBKA; TNE€pEeMEIeHHEe BHYTpH (YHKUHOHAIBHBIX obOmacted u  cdep
YIPABJICHUS; 1yOIHMpPOBaHUE.

Tema 5.6. TexHoJ10rusl YBOJIbLHEHHS IEPCOHAJIA

3aKOHOJATEIbHBIE OCHOBBI YBOJIBHEHHs NEPCOHANA. BUIbBI yBOJIBHEHUN:
YBOJIbHEHHE 110 WHUIMATUBE COTPYAHUKA (MO COOCTBEHHOMY JKEJIAHMIO);
YBOJIbHEHHUE M0 MHUIMATHUBE paboToaaress (aAMUHUCTPALIMN); BBIXOJ] HA MEHCHIO.
BricBoOOXIEHNE TIEpCOHATa.

AHanu3 KoiM4YecTBa M NPUYMH YBOJbHEHUH. OrnpeneseHne YypOBHS
TEKy4eCTH MepCcoHaja B opranusanuu. PazpaboTka mporpamMmbl 10 COKpAIlEHUIO
TeKy4decTd KazapoB. IlmanupoBanme cokpamenuss nepco”Hana. Cpencrsa
COKpAleHUs] YMCIEHHOCTHU: TpeKpallleHue MpuemMa Ha paboTy; MepeBoja 4YacTu
COTPYJHHUKOB Ha COKpAIllEHHBIN pabounii 1eHb WK pabouyro HEENI0; yBOJIbHEHHE
no coOCTBEHHOMY >keylaHuto. Co3gaHue MporpamMMbl COKpALEHUs IepCoHaa.
[IpuHIMTBI cOKpamenus. HequpekTuBHBIE METOABI COKPAILLIEHUS IIEPCOHANA.

[InanupoBanue paboThI c YBOJIBHSIOIUMHUCS COTPpYAHUKAMU.
OTedecTBEHHBIN U 3apYOEKHBIN OMBIT padOThI C COTPYAHUKAMH MPEINEHCUOHHOTO
Y IIEHCHOHHOT'O BO3pacTa.

3. YYEBHO-METOJMYECKOE OBECHEYEHUE JIJI51
CAMOCTOSITEJILHOI PABOTBHI OBYUAIOLIAXCS MO
T CHUTIINHE

3.1. [li1aHbl CeMUHAPCKUX 3aHATHI
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Cemunapckoe 3ansitue Nel
no teMe «OpraHn3auMOHHbIN KOHTEKCT YIPABJIEHUS MEPCOHATOM»(2 yaca)

Heas 3ansTusi—hopMUpoBaHUE MpEACTaBICHUNA 00 OpraHu3aluu, B T.U.
OMOJINOTEKE, KAK CHCTEME.

I11aH ceMMHAPCKOTO 3aAHATHA:

1. Opranu3zanus kak peHoMeH

1.1. Opranuzanuss Kak OOBEKT: OCHOBHBIE NPU3HAKU, COBOKYIHOCTH
onpenenaonmx GakTopoB

1.2. DnemeHThl BHYTPEHHEHN CpeJibl OpraHu3aluu

1.3. JKu3HeHHbIN [IUKII OpraHu3aluu

1.4. Craguu ¥ UMKJIBI Pa3BUTHS OpraHU3alnn

2. KoprniopatuBHas KyJibTypa OpraHU3aluu

2.1. [lonumanue KOpPIOpPaTUBHOM KYJIBTYPHI U €€ Ha3HAUCHUE.

2.3. CyObeKTUBHBIE U OOBEKTUBHBIE FJIEMEHTHI €€ CTPYKTYPBI.

2.2. @akTopbl,  ONPEACISIIONIME  COAEP)KATEIIBHOE  HAIlOJIHEHHE
KOPIIOPATUBHOM KYJITYpPbl OPTaHU3ALINH.

2.3 YcnoBus COXpaHEHUs! KOPIIOPATUBHOM KyJIbTYphl OpraHU3aIiy.

2.4 OcobenHoct POPMUPOBAHUS U PA3BUTUS KOPIIOPATUBHOW KYJIBTYPHI B
OnOIMOTEeYHO-MH(OPMALIMOHHBIX YUPEKICHUSAX.

MeToanyeckue yKa3aHusi 10 MOATOTOBKe K CEMUHAPCKOMY 3aHATHIO.

JUIsi TOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO HEOOXOJHMMO HCHOJb30BATh
MCTOYHUKHU MH(POPMALIMH, IPEACTABICHHBIE B pa3ene 6.1.

[1o uToram n3yyeHusi NICTOYHUKOB MH(OPMAIIUU JOJKEH OBITH OATOTOBIIEH
KOHCIIEKT, B  KOTOPOM HEOOXOJUMO PAaCKphITh  COJIEP)KAaHUE  KaKIOro
IIPEICTABIICHHOIO B IJIAHE 3aHATHS BOIPOCA.

CemuHapckoe 3ansitue Ne2
no teMe «KoHQUIMKTBI B yIpaBJeHUN MEPCOHATIOM»(2 Yaca)

Hean  3aHaTHA—(pOPMUpOBAHUE  TMpelacTaBieHUs 00  dIPPEKTUBHBIX
KOMMYHHUKAIIUSIX BHYTPU OUOIMOTEKH M KOH(IMKTAX KaK O BO3MOXKHBIX MPUYUHAX
UX pa3pyLICHUN.

IInaH ceMHHAPCKOTO 3aHATHS:

1.BHyTpHOprann3anoHHble KOMMYHUKAILIUW: TYTH, CIIOCOOBI, METOABI HX
bopMHUpOBaHUSL.

2. O0OBEKTUBHBIC U CYyOBEKTHBHBIC MPUINHBI BOSHUKHOBEHUSI KOH(JIMKTOB.

3. Tunonorus  KOH(MIUKTOB. KOHQIUKTBI B  OOUIECTBEHHOH U
WHIUBUTyAJIbHON JESTEIBHOCTH, KOH(MIUKTHI B chepe yrnpaBiIeHHUS.

3. dopma, CcTpyKTypa W JIUHAMUKA KOH(MIWUKTOB, MYTH U CPEICTBA
OpeaynpexIeHUs U pa3petieHnst KOH()IUKTOB.

4. Ponb KOH(DIUKTOB B COIMATBLHO-9KOHOMUYECKOM Pa3BUTHH OUOIMOTEKH.

5. ConuanbHble U ICUXOJIOTMYECKUE MOTUBBI KOH(IMKTOB.

6. YopaBieHue KOHQIUKTOM.

MeToanueckue YKazaHnusd 1o NoaAroToBKe K CECMUHApPCKOMY 3aHATHIO.
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JIJisi OATOTOBKM K CEMHHAPCKOMY 3aHSATHIO HEOOXOJMMO HCHOJb30BaTh
MCTOYHUKHU MHGOPMALIMH, IPEACTABICHHbIC B pa3ene 6.1.

[To uToram M3yyeHusi UICTOYHUKOB UH(OPMAIIUU AOKEH OBITH MOATOTOBIICH
KOHCIIEKT, B  KOTOPOM HEOOXOJUMO PAaCKpBITh  COJIEp)KAaHUE  KaXKJIOTro
MPE/ICTABIICHHOTO B IJIAHE 3aHSTHs BOMpOCa.

3.2. Ili1a"bl NPAKTUYECKUX 3AHATHH

IIpakTnuyeckoe 3ansaTue Nel
TpeHUHIr-ceMuHap «lloBeaeHyeckue GakToOpbI YeT0BEYECKHX PECYPCOB)»
(2 yaca)

Heans 3anstusi — GOpMUPOBAHUE TIPEJCTABICHUN O TOBEICHUYECKUX
(dakTopax 4eIOBEUECKUX pecypcoB U (HOPMUPOBAHUS HABBIKOB UCIIOJIb30BAHUS STHX
3HAHWUW Ha TIPAKTHUKE.

3apanme:

1 3Tanm — aHa/ M3 NMpeACTABJICHUI CTYJeHTOB 110 TeMe TPEHUHT-CeMUHAapa

1.1 Bwvinoanenue mecmoeo2o 3adanuna «Ouenka noeedeHuecKozo
daxkmopa uenoseueckux pecypcoe

B npennoxxeHHOM TecTe 15 BOnpocoB, KaX bl U3 HUX UMEET TPU BapUaHTA
orBeTa. M3 mpensioKeHHBIX BapHaHTOB HAJ0 BBIOpATh TOT U3 HHUX, KOTOPBIH
COOTBETCTBYET BaIlleMy MHEHHIO. JJaHHBINA TECT MOXKET ObITh BBHIIOJIHEH HA OCHOBE
3HAaHUW, WHTYUIIMM U pa3feiseMod BaMH OOIIEH KOHIICHIUU KaJIpOBOTO
MEHEIP)KMEHTA.

1. Bvl paccmampusaeme nepconan opeanusayuu:

1.1 Kak koHrsI0MEpaT TpyAOBBIX PECYPCOB, BKIFOUAKOUIUNA PA3IUYHbIC THUIIbI
JIIOJIEH.

1.2 Kak Hanbonee kBaau(pUIUPOBAHHBIN HA0Op COTPYAHUKOB, UMEIOIUCS
Ha PhIHKE TPYJa.

1.3 HMcxoauTe U3 cocTaBa peaibHO pabOTaIONIUX JIFOICH.

2. Bbl cnocoOmbl Ha UHMYUMUBHOM YPOBHE OYEHUMb 4eN08eKda.

2.1 ToapKO B COBOKYITHOCTH C PallMOHAIbHBIMU METOJJAMH.

2.2 Jla.

2.3 3aTpyIHSIOCh OTBETUTD.

3. Bvi 6yoeme oyenusamos compyoHUKa:

3.1 C touku 3peHus npohecCUOHAIBLHOTO YPOBHS U JIMUHBIX KaU€CTB.

3.2 Tonbko kak mpodeccroHansa, KOTOpOro Hy>KHO Haubosee 3(pPeKTUBHO
UCIIOJIb30BATh.

3.3 C TOYKH 3peHHUs BBINOJHCHUS BMECHECHHBIX 005S3aHHOCTEH.

4. Knaccughurxayus uenoseueckux xapaxkmepos:

4.1 NHTepecHa c HAYYHOUW TOYKH 3PEHUSI.

4.2 MoseT OBbITh HCTIOJIb30BaHA B MPAKTHUECKON padoTe.

4.3 He npencraBisieT HHTEpeca

5. Ilogedenue uenosexa na npoussoocmeae:.

5.1 JIomKHO perynupoBaThCs, HO TaK, YTOOBI HE YIIEMIISTh TUYHOCTb.
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5.2 MOXeT CTpOTo peryJIMpoBaThCs.

5.3. He nomKHO NpUHUMATBCS B pacyer, KpPOME CIIy4aeB KpalHHX
MIPOSIBJICHUU.

6. Bwi obnaoaeme uwepmamu xapaxmepa, HeoOXOOUMbIMU OJis1 Baudell
npogheccuu:

6.1 B 0CHOBHOM J1a, HO HEKOTOpbIE OYTy KOPPEKTUPOBATb.

6.2 Jla.

6.3 3aTpyIHAIOCH OTBETUT.

7. Mooceme nu bl Ha OCHOBAHUU MOOEIU MUNOB JIH00el (AHATUMUYECKUL,
yeneycmpeMaenHblll, IMOYUOHAIbHYIL, SAPMOHUYHDBIU) OXAPAKMEPUI08AMb CEOUX
3HAKOMbIX?

7.1 B onpeneneHHON CTENEHH J1a.

7.2 B onpeieIeHHOM CTEIECHHU.

7.3 3aTpyIHSIOCH OTBETD.

8. [na moeo, umobwl cyoums 0 603MOHCHOCHIAX UEN08EKA:

8.1 Hago mpoBecTH KOMILIEKCHOE TUAarHOCTHPOBAHUE.

8.2 M0>HO CyauTh Ha OCHOBAaHUU TECTOB.

8.3 D10 nposiIBUTHCA B paboTe U TOJ KO B padoTe.

9. Bawe nosedenue 6 boavuuell yacmu payuoHaiIbHO:

9.1 Ha.

9.2 Tonbko B ciIy>keOHOI 0OCTAaHOBKE.

9.3 3arpyaHSI0Ch OTBETUT.

10. Bawe nogeodenue mensemcs, koeoa Bvl 6KntoueHvl 8 KaKy0-1ubo epynny:

10.1 Ha.

10.2 S mano noaBepxeH(a) BAUSHUIO TPYIIIHI.

10.3 3aTpyaHsAOCh OTBETD.

11. Ecmb au kakoe-mo c80UCme0 xapaxmepa 4eloseKd, He umerouee Yucmo
He2amueHo20 3HAYeHUs, Komopoe He no3zeoiasem Bawm noodepowcusamv ¢ Hum
OMHOUWLEHU!

11.1 Her.

11.2 Ta.

11.3 3aTpyaHsarOCh OTBETD.

12. Xapaxmep cnysicebH020 nosedeHus..

12.1 JomxeH oTpaxarh JIMYHOCTh YETIOBEKA U €T0 JTOJKHOCTHOU CTaTyC.

12.2 JlomxeH CTpOro COOTBETCTBOBaTh HOpMaMm oOpraHu3auuu ((pupmsl,
YUPEKACHUS).

12.3 JlookeH OBITh €CTECTBCHHBIM.

13. Bvt omnocume cebs:

13.1 K cmenianHOMY TUITy, MEKy HHTPOBEPTOM U S3KCTPABEPTOM.

13.2 K skcTpaBepTam.

13.3 3aTpyaHsIOCh OTBETb.

14. Bl cuumaeme, umo Hanudue xo6ou:

14.1 MoxeT ObITh TIOJIE3HO B pab0OTe, a MOKET €l MPETATCTBOBATS.

14.2 OtBnekaet ot paboTHI.

14.3 3aTpyaHsAIOCh OTBETD.
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15. Bevli cuumaeme, umo co30aHue KOPHOPAMUBHOU KYIbMYPbl 8
opeanuzayuu (ghupme, yupesxicoeHuu):

15.1 PeanpHO moctukuMas 3ajiaqa.

15.2 1o Mud, HO TOJIE3HBIN JJIs1 MAHUITYJIMPOBAHUS TIEPCOHATIOM.

15.3 3aTpyaHAIOCh OTBET.

1.2 - ouenxa omeemos

Homepa oTBeToB KoJumnyecTBo 0a/1/10B

1.1,2.1,31,41,51,6.1,7.1,8.1,91, 10.1, 11.1, | 3 Gamna
12.1,13.1,14.1,15.1

1.2,22,23,32,42,52,6.2,7.2,82,92,10.2, | 2 6amna
11.2,12.2,13.2,14.2,15.2

1.3,23,3.3,43,53,6.3, 7.3, 83, 9.3, 10.3,11.3, | 1 6ann
12.3,13.3,14.3, 15.3

Pa36poc 0ukoB MOKET cOCTaBIATh OT 45 70 15 6aos.

2 3Tamn — OleHKA NMpeACTABJIeHNH (3HAHUI) CTYICHTOB 110 JaHHOW TeMe

IIpu HabGope ot 45 nmo 43 OGamnoB — Bbl ckopee Bcero CKIOHHBI K
TEOPETUYECKOMY TMOAXOY K 3ajadue. Baiia mo3uius aOCTpakTHO MpaBWiibHA, HO
OyJleT CJIOKHO peaau30BbIBaThCA. BbI, Ckopee BCero, MmepeoleHMBacTe Camoro
ceosl.

[Ipu Habope ot 42 no 35 OamIOB MOXHO TOBOPUTH O 3HAHUHM TEOPUU H
MOHMMAHUU MPAKTUKU YIPABICHUS TNEPCOHAIOM C YYE€TOM ITOBEJIEHUYECKOTO
daktopa. Bama caMoorieHKa, OYE€BUAHO, OOBEKTHUBHA. ITO ONTUMAJbHBIN
pe3yJabTar TecTa.

Bosnee HM3KUI pe3yabpTaT TecTa KOHCTaTUPYET Bally HErOTOBHOCTH OLICHUTH
MOBEJICHUYECKUH (DaKTOp HU C TOUKH 3PEHUSI TEOPUU, HU C TOUKHU 3PEHUS MPAKTUKHU.
[TpoGnemsbl naneku ot Bamux peanbHbIx HHTEpecoB. He cioxunace U caMOOIeHKa
MPUBBIYHOTO MTOBEICHMUSI.

33Tan - npoBejJeHHe JUCKYCCHU 1O TeMe 3aHATHUs

Bonpocwi 0nsa 06¢cyarcoenus:

1. Tunonorust TIUYHOCTH.

2. Coumanu3anuu JUYHOCTH.

3. I'pynmnoBoe noBeaCHHUE.

4. JlenoBoe MOBEICHHUE YEIOBEKA.

5.0Opranu3anroHHast KyJIbTypa.

4 3Tan — noABeJeHUe UTOTOB TPEHUHI-CEMHUHAPA.

BripaboTka cTpateruu MCHOJIb30BaHUS IMOBEIEHYECKOro (¢akTopa B
YIPaBJIECHUH MEPCOHATIOM YUPEXKACHUS KYJIbTYpPhl. 3aJaHUE BBIMOJHSIETCS TPYIION
CTYJICHTOB.

IIpakTnueckoe 3ansaTue Ne

TpeHUHr-cemuHap «KadecrBa MeHe:kepa, HeoOXoAMMBbIE IS
yIIPaBJICHUSA MEPCOHATIOM yUpe:RIeHus cdepbl KyabTypbi»(2 yaca)
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Hean 3ansTUs — QopMHUpOBaHKE MPEACTABICHUN O MEHEKEPE YUPEKICHUS
KyJbTYpE, €r0 Ka4e€CTBA M BO3MOXKHOCTH B YIPABJICHUHU.

3apanme:

1 3Tanm — aHa/ M3 NpeACTaBJICHUN CTYJACHTOB 110 TeMe TPEHUHI-CeMUHAapa

1.1 Boinoanenue mecmogozo 3adanusn « Ouenka 20mosHocmu mMeneoicepa
K pabome no ynpaenenuro nepcoHanomy

B npennoxxenHoM tecte 60 BOIPOCOB, KaXIAblii U3 HUX UMEET TPHU BapHaHTa
orBeTa. M3 mpenioKeHHBIX BapHWaHTOB HAJAO BHIOpATh TOT W3 HHX, KOTOPBIH
COOTBETCTBYET BallIEMy MHEHHIO

YmMmeere 11 Bl 00pamatbest ¢ KOMIBIOTEPOM: J1a, HET, ITOCPEACTBEHHO.

3HaeTe 11 Bbl HHOCTpaHHBIN S3bIK: 14, HET, IOCPECTBEHHO.

[IpencraBisiere nu  Bbl Kak NOpakTUYECKM MPUMEHUTH 3HAHUS 1O
MEHEI)KMEHTY: 14, HET, OTHOCUTEIIBHO.

Hamepenb! 11 Bbl noBbiaTh CBOIO KBaJIM(DUKAIMIO: TIOCTOSHHO, HET, MO
rpaduky KBanudUKaIuu.

YMmeete nu Bbl cOCTaBISATh MCUXOJOTHYECKUN TOPTPET YEIIOBEKA: Ja, HET,
WHOT/IA.

3Haete 11 Bl Tpy10BO€ 3aKOHOAATENBCTBO: Ja, HET, HOCPEICTBEHHO.

Ywmeere 1 Bl BeCTH A€100POU3BOACTBO: /14, HET, TOCPEACTBEHHO.

3naete 11 Bl 0COOEHHOCTH OTpAciv KyJbTYypbl U UCKYCCTBa, B KOTOPOM
cobupaetech paboTaTh: 1a, HET, MOCPEIACTBEHHO.

Bnaneere nmu Bbl 1€10BBIM 3TUKETOM: J1a, HET, IOCPEACTBEHHO.

Kak BbI yuutech B By3e: OTIMYHO, XOPOIIO, YAOBIECTBOPUTEILHO.

YMeere a1 Bbl 00IIATHCS C JIIOJIBMHU: J1a, HET, IOCPEACTBEHHO.

YBaxaerte i1 Bbl OKpy»Karomux: 1a, HET, CMOTPS KOTO.

TpebGoBarenbHbl 1 BhI K JT1075M: J1a, HET OTHOCHUTEIBHO.

Ectb 11 y Bac uyBCTBO FoMOpa: J1a, HET, OTHOCUTEIIBHO.

YmMmeeTe 11 Bbl BBINOIHATH pacOPSKEHUS: 1a, HET HE BCEr/a.

Mosxete 1 Bbl yBiI€Ub JIF0OJI€W CBOEW UJECEU: 1A, HET, MHOT/IA.

KoppekTHo nu Bame noBenenue: na, HeT, HE BCEra.

Moskete i Bbl myOIM4HO MTPU3HATH CBOW OIIUOKH: J1a, HET, MHOT/IA.

YMmeere nmu Bwl gepkarth AUCTaHIMIO B OOIIEHWH C JIIOJABMH: J1a, HET,
MHOTJA.

CnpaseyiBel 11 Bbl K OKpy>KaroluM: 1a, HET, HE BCETAa.

Cnoco6nbl 11 Bbl paboTaTe B HEYpOUHOE BpeMsi: Ja, HET, B CIIy4ae OCTpOM
HEO0OXOAUMOCTH.

Cxkpynyne3Hsl i Bel B BEITOJIHEHUY 3aIaHUM: [1a, HET, HE BCET/A.

Ywmeet nu Bol TpaBUiIbHO pacCUUTHIBATH CBOE BPEMS: J1a, HET, HE BCETA.

[IpeneOperaete nm  Bbel  cymecTBoM  Jena  paad  COOJIOICHUS
dbopmanbHOCTEH: 12, HET, UHOT/A.

Paz6packiBaerech 11 Bel Mmexxy paboTamu: aa, HET, HHOT/A.

OtBniekaerech Jin Bel Ha BTOPOCTENIEHHBIE /I€Na: 1, HET, UHOT/A.

Ywmeere nmu Bel generupoBath OTBETCTBEHHOCTD: 14, HET, HE BCET/IA.

[IpuGeraere nu Bbl K KOHCYJbTalUsIM CHEIUAINCTOB, €CIHM HE 3HAETe

BOIIpOCa: Aa, HECT, HHOr' Aa.
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Nmeet nmu Bl TMuHbBIN 1171aH CBOEH paOOTHI: 14, HET, B HEKOTOPHIX CITydasXx.

VYMeere 11 Bbl OOBSICHATH 3aJIJaHUS: [1a, HET, HE BCET/a.

YmMmeete 1 Bl mokazaTe pe3ynbTaThl AESITENBHOCTH: Ja, HET, HE BCETA.

briBarot mu y Bac HecTangapTHbIE UIEH: 1, HET, UHOT/A.

Yepraete 1 Bbl uen U3 CMEXHBIX 00acTel 3HaHUs: J1a, HET, MUHOT1a.

Moskete 11 Bbl OIIEHUTh CIOCOOHOCTH YeNIOBEKA BBIOJIHUTH MOJTYYEHHOE
3aJlaHuE: Ja, HET, HE BCEr/a.

Bo3nukator u y Bac Heo)kMaHHO KOHCTPYKTHUBHBIEC HJIEU: J1a, HET, HHOT/IA.

CnocoOHbl 11 Bel yliepkath B HaMATH TJIaBHbBIC 3a/1a4M: /14, HET, HE BCEr/Ia.

JloBepsiere 1 Bbl cBO€M MHTYMIIMU: 14, HET, HHOT1A.

Buumarensasl 11 Bel k HazpeBatonmm npobiaemam: 1a, HET, HHOTAA.

Ecte n1u y Bac TaroreHne K TBOPYECKOMY CaMOpPa3BUTHIO: [1d, HET,
OTHOCHUTEINBHO.

VYmMmeer 11 Bel 1enaTh BBIBOIBI U3 CBOMX OIIMOOK: /1, HET, HHOT/IA.

Ywmeere 1 Bbl 3apa3uth CBOUM SHTY3UA3MOM: /14, HET, HHOTA.

Mosxete 1 Bl 3aCTaBUTH BBIIIOJIHUTH IOPYUYCHUE: 14, HET, UHOTAA.

[Ipucyw iu Bam ontumMusm: fa, HET, HE BCErAa.

Jlerko 5u Bel cripaBisierech co cTpeccamu: 1a, HET, HE BCETaa.

VYmMmeere 11 Bel npuHUMaTh Ha ce0si OTBETCTBEHHOCTh: J1a, HET, HE BCET/Ia.

CnocoOHbI JI1 Bbl HaXOJIUTh BBIXOJ M3 CJIOKHBIX CHUTYallMil: 1a, HET, HE
BCET/1A.

Moxete 11 Bbl ipeAbsBUTH TPeOOBATEIBHOCTh K TUYHBIM APY3bsIM: J1a, HET,
HE BCET/a.

Moxete 1 Bbl cienath cBouMxX HeqoOpoxkenaTesieil CBOUMU CTOPOHHUKAMMU:
Jla, HET, HHOT/1a.

Cnioco6HbI 11 B OTBIIEUBCS OT TUYHBIX HEYPSIAUIL: 1, HET, HE BCET/Ia.

Pemmrecs 1 Bl BpICKa3aTh CBOM B3IJISIbI BBILIECTOSIEMY JIMILY: /14, HET,
HE BCEr/a.

Cuurator 11 Bac okpykaronme 4eI0BEKOM C Pa3BUTHIM MHTEIUIEKTOM: [1a,
HET, HE 3HAIO.

3anomuHarOT 1 Bac 10111 ¢ nepBoid BCTpeuu: 1a, HET, UHOT/AA.

JloBepsrot in Bam mrou: 1a, HET, HEKOTOPHIE.

CuwuTaroT 11 Bac 4enoBeKOM €O 3/IpaBbIM CMBICIIOM: Ja, HET, HEKOTOPBIE.

[TpousBoaute 11 Bel BrieuatieHue yeoBeKka, YBEPEHHOro B cebe: 1a, HeT,
HE BCET/a.

Cunraror n1u Bac okpyxawliype OTBETCTBCHHBIM YEJIOBEKOM: [a, HET,
HEKOTOPBIE.

CuwuTaroT 11 Bac akTUBHBIM YEJIOBEKOM: [1a, HET, HEKOTOPHIE.

Cuurator 11 Bac yenoBekom cioBa: Aa, HET, HEKOTOPbIE.

Cuurtator s Bac cmocoOHBIM TMOHATH JPYroro 4YejloBeKa: Ja, HeT,
HEKOTOPBIE.

Bri3piBaete 1m Bel cumnartuio: ga, HET, HE BCEra.

1.2 - ouenxka omeemos

Homepa oTrBeTOB KoanuectBo 0a/1;10B

Bce oTBeTHI 113 nepBoii rpadbl — «1a» OLIEHUBAIOTCS B 2 Gayuta
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Bce oTBeThl n3 BTOpOIi rpadbl — «HET» OIEHUBAIOTCS KaK -1 Gamn

OTBeThI TpeTheil rpadbl 1 Gann

Pa3bpoc pe3ynbTaToB MOXET OBITh JOCTATOYHO BEJHUK;, TEOPETUYECKH OH
MOKET OBITh BBIPAXKEH MOJIOKUTEIBHON WM OTPUIATEILHOU BETUYUHOM.

2 3Tan — oleHKAa NMpeAcTaBJIeHNH (3HAHUI) CTYIEHTOB 110 JTaHHOW TeMe

[Ipu nHabope ot 120 mo 100 GamnoB — Bbl ckopee BCEro MOIHOCTHIO
MOJIXO/IMTE U TOTOBBI 32aHUMATHCS BOIIPOCAMU YIIPABJIEHUS [TEPCOHAIA.

[Tpu HaGope ot 99 1o 80 GaIOB MOKHO TOBOPUTH O TOM, yTO Bammm maHcs
Ha Yycnex B YIOPaBICHUM NEPCOHAJIOM JIOCTATOYHO BEJIMKHA, HO HYyXHa
OIpeJeIeHHAas! IOMOJIHUTENbHAsA padoTa HajJ COOOi.

[Tpu Habope ot 79 mo 60 6amtoB y Bac ecTs maHChl paboTaTh ¢ MEPCOHATIOM
MOCJI€ CEPHE3HOT0 JOMOJHUTEIHHOTO TPEHUHTA.

[Ipu nonydyeHun OTpULIATENILHOTO Oailjia JaHHAas IOJDKHOCTh, CKOPEE BCETO,
He Bame mnone pestenbHocTH. OMHAKO HE MCKIIOYEHO, 4TO Bbl denoBek, He
pPacKpBIBAIOIIMIICS TpPU TECTUPOBAHUU;, MOTJIO CKa3aTbCd M HETaTUBHOE
OTHOILIEHUE K TECTY, MOCIYIHOE KeJlaHuE MOCTYNaTh HA00OPOT.

PesynbraThl TecTa B OMNpENEICHHOW Mepe MO3BOJSIOT BBISIBUTH ClIa0ble
MeCTa U HaMETUTh IPOrpaMMy 00pa30BaTEeIbHOTO TPECHUHTA.

llepsvle Oecsimb 60nMpoco8 XapaKTepU3ylOT HAO00OpP W ypoBeHb Bammx
3HaHui. [locMOTpuUTE Kakne U3 HUX Jajdu OTPUIATEIbHBIN WA HU3KUN pE3yibTar,
U COCTaBBTE MPOrpaMMy caMOOOpa30BaHUs UM AOTIOTHUTEIBHOIO 00pa30BaHUs.

Bmopuvle oecsimv sonpocoé (11-20) HampaBieHbI B OCHOBHOM Ha aHAU3
KOMMYHHKAaTUBHBIX CBOMCTB W HaBbIKOB. Ecim oHu y Bac He cloxunuce,
HEO0OXO0MMO COBMECTHO C MPENOAABATENEM pa3padoTaTh NPOrpaMMy TPEHHPOBOK.

Bonpocer  21-30 moMoraroT COpPUEHTHUpOBAThCS B CcTeneHu Baiei
TPYJOCIIOCOOHOCTH W YPOBHE OpraHu3alud CcBOero Ttpyaa. OTpuiaTenbHbIN
pe3yNbTaT MOJJAETCS UCIIPABICHUIO; BAXXHO OCO3HATHh CBOM OmMOKkU. OHAKO OH
MOXET BCKPBITh M HEKOTOpPhIE NPHUPOAHBIC TMCUXO(PU3UUECKHE CBONCTBA, HE
MO3BOJISIONIME OBITh YCUIAYMBBIMH, PAaBHOMEPHO paboOTaTh, YIEISATh BHUMAaHUE
netansiMm u T.4. HeobGxoaumMo mpoBeCTH JIOTOJHUTEIBHOE TECTHPOBAHUE,
MOKA3bIBAIOIIEE BO3MOKHOCTh BKIIFOUEHUSI KOMIIEHCATOPHBIX KA4eCTB.

31-40 sonpocwi CTaBAT 11e1b TUATHOCTUPOBATH UHTEIICKTYaIbHBI YPOBEHb.
He pnocraroyHO BBICOKHM YpPOBEHb OTBETOB MOXKET OBITh CKOPPEKTUPOBAH
CHeUaibHO pa3pabOTaHHON MPOrPAMMOM.

41-50 6onpocbl B OCHOBHOM CIOCOOCTBYIOT aHAJIM3y BOJIEBBIX KAayeCTB U
HaBbIKOB. HeOnaromonmyuune B 3TOW 00nacTH, Kak NpaBWiIO, MPENATCTBYET
YCIEHIHOM Kapbepe MEHEIKEPA.

Tpernit G610k (51-60 BOMpPOCHI) YPE3BBIYAMHO BAXKEH: 3/1€Ch JEJIacTCs
MOTIBITKA y3HATh, CIIOCOOHBI T BbI OBITH THAEPOM B KOUIEKTHBE. OTHAKO OTBETHI
Ha HEro YCJIOBHBI, T.K. MPEANOJAraroT OLEHKY 4Yepe3 MPU3My MHEHUW JpYyrux
JII0JIeH, KOTOPBIX Bl MOXKeTe HEAOCTATOUHO YETKO MPEACTABIIATD.

33Tan - NpoBeJeHusl JUCKYCCHH 10 TeMe 3aHATHUs

Bonpocwt onsa 0b6cyscoenus:

1. OOumme TpeboBaHMS K MEHEIKEpy KaK CHEIHAJIMCTy IO BOMpOCaM
YIPABJICHUS IEPCOHATIOM.
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2. TpeboBaHus K PyKOBOJUTEISIM Pa3HOTO YPOBHSI.

3. Paznuunbie HAOOpPHI CBOMCTB pykoBoAuUTENs ((hopMaTU30BaHHBIA MOAXOA
K KadecTBaM pPYKOBOJWTENS; OIEHKA PYKOBOIAUTENS IO  pe3yjibTaTam
NeSATEeIbHOCTH;, TTOBEJCHUECKas! OIEHKA PYKOBOJUTEINSI; KOMIIEHCATOPHBIM MOJIX0]T
K KayecTBaM pPYKOBOIUTEINs; BIUSHUE TOJUTHYECKUX U SKOHOMUYECKUX
YCTaHOBOK Ha TpeOOBaHUs K KaueCTBaM PYKOBOIUTEIS)

4. Menemxep cepbl KyIbTYypH.

5.01eHKa KayecTBa PyKOBOIUTENS.

4 3ran — mnpoBedeHue TpeHuHra. [locie aHanu3a pe3yiabTaTOB TECTOB
onpeeaeTcsl HalpaBlieHue (TeMaTUKa) TPEHUHTA.

4.1 Paszpabomka npozpammuvl camooopazoeanus uiu O0ONOJHUMENbHOZ0
oopazoseanus.

4.2 Paszpadbomka npozpammol mpenunza no pazeumuio
KOMMYHUKAMUBHBIX CEOUCME U HABBIKOG.

4.3 Ilpoeedenue O0OnoOJIHUMENbHO20 MECMUPOBAHUA HA YHMOUHEHUE
ncuxoguzuuecKux ceolcme JUUHOCMU PYKO8OOUmens.

4.4 Pazpadomka npozpammul camooopazo8anusi.

4.5 Paszpabomka npocpammel Tpenuna no pazeumuio 60/1€6blx Kauecme u
ceoicme

JlaHHOE 3a7]aHUE MOXKET BBIMOJHATHCS CTYAECHTAMH WHIWBUAYAJIBHO WIH KE
B Ipynie (IIpHU yCIOBHH COBNAICHHS MPOOJIEMHBIX 30H IPU TECTUPOBAHKH).

IIpakTnuyeckoe 3ansaTue Ne3
no teme «HopmaTuBHO-NIpaBoOBOE OOecneyeHne CUCTEMbI YIIPaBJIeHUs
MepcoHaIoM» (2 yaca)

Heap 3aHsaTHA — (QOpMUPOBAHHE HABBIKOB HCIIOIB30BAHUS HOPMATHBHO-
IIPaBOBOM 0a3bl B YIIPABJICHUH IIEPCOHAIIOM.

3ananmue:

N3yuuth  HOPMATHUBHO-TIPABOBBIE  JOKYMEHTBHI,  PETJIaMEHTUPYIOIIHE
JeSATEIIbHOCTh MEPCOHANIa OMOINOTEKHU

HaumeHoBaHue JOKyMeHTa O0J1acTh pery/IMpoBaHusi B cucTeMe
YIPABJICHHUS NMEPCOHATOM

Koncrurynus PO

Tpynosoii konekc PO

VYromaoBubIN KOJEkC PD

D3 «O OGHOIMOTEUHOM Jee)

VYcraB yupexaenus / [lonoxenue 06
OpraHu3aIyu

KomnnexktuBHbIl JOrOBOP

IlITatHOE pacnicanue

[TonoxeHnue 00 oraele

JIOJDKHOCTHAs! MHCTPYKIUS

IIpakTnueckoe 3ansaTue Ne 4
no teme «KagpoBasi moJilMTHKA KaK CTPaTerusi 1 OCHOBA yINPaBJIeHUS
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MepPCoOHAIOM»(2 Yaca)

Heanb 3ansiTusi — GopMUPOBAHUE MPEJCTABICHUN O KaJpOBOM TMOJUTHUKE
OUOIMOTEKHU U €€ BO3MOXKHOCTEH B YIIPABICHUU YUPEKICHUEM.

3ananue:

1. [Ipoananu3upyiiTe KaapoBYIO MOJUTHUKY YIPEKIACHUS, HA KOTOPOM BBI
paboraere. OxapaKkTepu3yuTe ee TUIl, apryMEHTUPOBAB CBOH BBIBOIBI.

2. OnummuTe Kakue OCHOBHBIC IIEIM W 3aJa4dl CTAaBUT Iepes CoOOi
ciry:x0a yrmpaBieHuUs IEPCOHATIOM Balllero yupexaenus. Oxapakrepusyiite, Kakue,
M0 BalleMy MHEHHIO, HEAOCTATKH TIPOSIBISIIOTCS B TOJUTHKE YIPaBICHUS
MIEPCOHAJIOM, MPOU3BOIUMOM B BaIlleM yUPEKICHHH.

3. BrlmonHuTe TEeCTOBOE 3aaHUE:

1. OcrosannbiMu yenamu ynpasnenus nepCcoHanIoM AGIAIOMCA:

A) obecrieueHre MOTPeOHOCTH OpPTaHU3AIUU B KaJipax;

B) BhINoIHEHNE TIIAHOBBIX MOKA3aTENeH;

C) obecrieueHue BBICOKOM COLIMAJILHOM s dexTuBHOCTH

(GYHKIMOHUPOBAHUS KOJUICKTHUBA,;

D) opranusarust 3h(HeKTHBHOTO COBITA MPOAYKIIUU M YCIYT OPraHU3alHH.

2. Cywecmgyem cuedyrowjue munvl KAOPOBOU NOAUMUKU.

A) aKTUBHas;

B) appexruBHas;

C) oTkpsiTas;

D) connanbHas.

3. Ha cmaoduu co30anus yupedcoeHusi Kaopoeas HNOIUMUKA peuiaem

caeoyowue 3a0ayi.;

A) oOecrieueHue OpraHu3aIuu KBTI (PUITUPOBAHHBIMH u

MOTHUBHUPOBAaHHBIMH PAOOTHUKAMU;

B) cokparenne TunHUX pabOTHUKOB;

C) aTTecTanus nepcoHana;

D) paspaboTrka cucTeMbl cOOpa, ydeTa, XpaHECHHS U HCIIOJIb30BAHUS

KaJIpOBOM UH(OpPMAITUK;

E) dbopmupoBanre KOpnopaTuBHON KyIbTYpHI.

4. Qynkyuu cuyocbvl ynpagienust NepcoHALOM GKIIOYAIONL:

A)naHUpOBaHKE, TPOTHO3UPOBAHUE M MAPKETHHT ITEPCOHAIIA;

B) pa3nenenue nepconana Ha CyObEKThI U OOBEKTHI;

C) pa3BuTHE KaJpOBOT0O MOTEHIINATA,

D) ananu3 moaxo/10B K YIPaBICHUIO MIEPCOHATIOM;

E) BEI00p METOIOB yrpaBIICHUS IEPCOHAIIOM.

5. B cmpykmypy cayacovl ynpasieHus nepcoHanom 8X00am.:

A) oTAen MapKeTHUHTa MepcoHana;

B) otnen cObiTa;

C) oTaen OLIEHKHU MepcoHala U OIIaThl TPYIa;

D) otaen cHaOkKeHHs;

E) nnaHoBO-3KOHOMHYECKUN OTIEN.
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IIpakTuuyeckoe 3ansaTue Ne 5

no teme «IIpodeccnonasibHasi OpUEHTAIUA NEPCOHATAN( 2 Yaca)

Heas 3anaTHs — QOpMUpOBAaHME 3HAHWA W HABBIKOB ONpEACIICHUS
JIMYHOCTHBIX OpUEHTAIIUM, OTIpeIeTICHNUS BUIA aJalTallHH.

3axanue:
3aoanue 1.

N3yuuth cxemy npodeccuoHaibHol opueHtauuu [x. I'onanaa.
Onpenenure TMYHOCTHYIO opueHTauuto (cM. Tab. 1).

Tabnumna 1.
Most npodeccuoHaIbHASE OPUEHTALUA

Pasznuuarom wecmsv ocHOBHBIX TUYHOCIHBIX opueﬂmauuﬁ, onpedeﬂﬂ}omux
CKIIOHHOCNb YeloeeKda K nMomy Ulu UHOMY muny Kapsvep.

1.PeasincTnueckas
OpUeHTalus

Jlromn  oOnamarorye TaKOW OpUEHTAlMeW, CKJIOHHBI K
3aHSTHUSIM, CBSI3aHHBIM C (U3MYECKUMH HArpy3kamu, TpeOyromum
HaBbIKa, CHJIBI U KOOpAMHAUWU. Hampumep: pabOTHHKH CEIbCKOTO
XO035ICTBA, JIECOBOACTBA U OXOTHHKH.

2.AccaenoBaresnLcKkas
OpUeHTalus

JIromu ¢ uccnenoBaTENIbCKOM OpUEHTAUMEN CKJIOHHBI K
Kapbepe, CKOpee CBSI3aHHOW ¢ MHTPOBEPTHON AEATEeIbHOCTHIO, a 3TO
pa3MbIIICHHE, OPTaHU3aIMs, HHTepIpeTanys, 9eM ¢ ad(HeKTUBHOM, a
3TO o0ImeHue, sMouK. Harpumep: ydeHsie, HCCIeI0BaTEIH.

3.ApTucTuyeckas
OpHMeHTAIUsI

Takue  mroaM  CKIOHHBI K Kapbepe,  TpeOyrolei
CaMOBBIPAKEHHUs, QpPTUCTHYECKOTO0 CO3UIAHUs, BBIPAXKEHUS SMOLUNA U
MHJUBUAYAJIBHOCTH. Hampumep: XYJOKHUKH, MY3BIKaHTBHI,
JTU3aHEPBI, YUYUTEIS.

4.Counajabuas
OopueHTaNUs

Takue mOaU CKIOHHBI K Kapbepe, KOTopas Mperoiaraer
CKOpee MEXIMYHOCTHOE, YeM HHTEJUICKTyalbHOE WM (PU3UIECKOe
B3aumo/eiicteue. Hampumep: connanpHas paboTa, AUILIIOMATUYECKAs
ciyxoa.

S.AaunuaruBHas
OpHMeHTAuus

OTH JIOIM  CKIOHHBI K  Kapbepe, IMOoApa3yMeBarolen
BepOaNbHYI0 AKTUBHOCTH, CB3aHHYIO C BIUSHHEM Ha JIPYTUX JIOJICH.
Hamnpumep: Mmenemkepsl, aIBOKaThI, IPECC-CEKPETAPH.

6.00bIKHOBEHHAA
OopueHTaNUs

Takue mroIu MPEeNNOYUTAIOT Kapbepy, OOeCHeunBaIOIIyIO
CTPYKTYPUPOBAHHYIO JI€ATEIbHOCTD, a TAKXKe MPodeccuu, B KOTOPBIX
HE00X0AUMO, YTOObI NOTYMHEHHBIN COIIOCTABJISAI CBOM
MepCcOHaNbHbIE MOTPEOHOCTH C OpraHu3anMoHHbIMH. Hampumep:
Oyxrantepa. baHKHpBI.

3aoanue 2.

Onpenenure Ha OCHOBE BBISBICHHON MPO(GeCcCHOHATBHOW OpUEHTAIlUU
MPEANOYTUTENbHBIE W HEXENAaTeNbHbIE BUJBI MPOGECCHOHAIBHON NESITEIIbHOCTH

s cebs (em. Puc. 1).

BonpmmHCTBO Mroeil uMeroT Oosiee yeM oaHy opueHTaruto. [Ipu sTom, yem
0osee OHU OJNM3KHU, TEM MEHbIIIE BHYTPEHHUM KOH(JIMKT MpU PEIIEHUH O BbIOOpE
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Mecta paboTel. biauzocTe opueHTanuii oTrpaxeHa Ha cxeme. OpueHTanuw,
pacrnoJyiararonyecs Ha CMEXHBIX yriiax — HauOonee Onmskue. VX coBmajieHue He
BBI3BIBAET CEPHE3HBIX BHYTPEHHUX KOH(MIUKTOB TMpPU NPUHITHH PEUICHUM.
HampotuB, opueHTaluu, pacroyioKEHHbIE Ha MPOTHUBOIOJIOKEHHBIX —YIJIaX,
MPEANOoaraloT CI0KHOCTU B BIOOPE KApbEPHI.

PeanncTHUeCHH i
(P
N, nMeowme
STNETUYECKME MW
MENAHWYECKHE
crnocobHooTH, nobawme
paborate C
NpeoMeTami,
MELL MHEMI

WconepoBarenboxm i

(u)
NMroan, nrobAwmne

KOoHBEHLW CHANBH LA

(K)
N, nebAwme paborate ©

haKTamMK, OaHHbBIMM, Habnmooars,
oBnanarwme cnooefHocTE WCONenoears,
K BBEIYMCAEHWAM 1 D3CHETAM, aHanM3IuposaTh,

CE O HLME MHCTDY LMK Qe 8Th

Mpegnpu HIMATENTLCHM R
(n)

NraW, koTopele nbAT
OHEELIBATE BAMAHWE,
YMPEaENATb MKOEM 14 Daa9
OPraHUZaLMOHHBDC KA
SHOHOMWUYECHNY
BbIFDO

NeoaW, nroBAwme paborate
B HedopMaM30BaHH b
CUTYELIMAN, MCNonBE3YA
1 Gorarele cnocoBHOCTH
HTYW LMK, TBOQYSECTES,
soobpameHna

CoLp anbHbIH
(C)
NkxoM, MOKYCHBIE B peYax,
nubawme paborate ©

MHOOBMMA

Puc. 1. Be16op npodeccrnoHanbHOM OpUeHTAITUN

3aoanue 3.
Omnpenenure ¢ momoribio Tecta «lIpodeccuonanbHas opueHTAIUS» CBOU
CKJIOHHOCTH TIpH BbIOOpE Oyayiiei npodeccunoHaabHOl AesTeTbHOCTH.

[TPOOECCHUOHAJIBHAA OPUEHTALINA

Ecnu npuBeieHHbIE HUKE BBICKA3bIBAHKS XOPOIIIO MEPEIA0OT Balll XapakTep,
0o0BeUTE KPY>KKOM COOTBETCTBYIOIIUE OYKBBI. BBl MOJKETE MOCTABUTH CTOJIBKO
KPYKKOB, CKOJIbKO HalJIeT€ HYKHbIM, HO CTPEMUTECh OTPAaHUYUThL CBOW BHIOOD
TOJILKO TEMH BBICKAa3bIBAHUSIMHU, KOTOPBIC MOIXOISAT BaM OOJIBIIIE BCETO.

A. Sl 1006110 KOMaHIHBIE BUBI CIIOPTA.

b. 4 yBiekaroch pasrajbiBaHuEM KPOCCBOPIOB.

B. 4 Bcerna rotoB(a) 1aTh COBET, €CJIM IPYTHUM OH HYKEH.

I'. MHe HpaBUTCS TOBOPUTH 10 TenedoHy.

J1. I MmamMHANBHO PUCYIO B CBOMX 3aIIMCHBIX KHUKKAX.

E. MHe HpaBUTCS BCE BOKPYT.
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A. MHue HpaBuTcs paboTaTh pyKamH.

b. 4l Bcernma cocTaBito CIUMCOK J1€J1, KOTOPBIE HY’KHO BBITIOJIHSTh.

B. 4 6b1 npenmnouden padboTaTk Ha camMoro cedst, 4eM Ha KOTr0-TO JIPYroro.

I'. MHe nocTaBisieT ya0BOJIbCTBUE TOMOTATh JIFOASIM.

J1. MHe HpaBUTCSI HAaNpsATaTh CBOE BOOOPaKEHHE.

E. 4l cuneH B eCTeCTBEHHBIX HayKaXx.

A. 5l ymero obpamatbesi ¢ MHCTPYMEHTaMH.

b. Mos koMHaTa Bcerja HaXOAUTCsI B 00pa3IoBOM MOPSIJIKE.

B. S nmpennoden pabotaTs HE B OAMHOYKY, & B KOJJICKTHBE.

I'. 5 He cTeCHSI0Ch BBICKA3bIBATH CBOE MHEHHUE.

J1. MHe HpaBHTCS UATH B HOTY C MOJIOM.

E. A no0st0 unTaTh SHIMKIONEIUIO TOAPSII, CTPAHUILY 32 CTPAHUIIEH.

A. Sl npeanoynTar HaXOAUTCS HA OTKPHITOM BO3/IyX€, HEXKEIIN B
MTOMEIIECHUH.

b. MaremaTtunka — 3TO TO, UTO 5 3HAO JIy4llle BCETO.

B. S npenmnoden O6b1 yuacTBOBaTh B MPECTABICHUH, @ HE HAOIIOIaTh 32
HUM.

I'. Korga MHe HY>KHO peluTh BOZHUKIIIYIO MPo0IieMy, st mpuderaro K
4y’>KOMY COBETY.

J1. 51 Bcerna npuHUMAlO peeHnst CaMOCTOSITENBHO.

E. Mens uatepecyer npupoja.

A. JlomaniHue )UBOTHBIE JOCTABIISIIOT MHE MACCY YAOBOJIbCTBHS.

b. Moii nouepk akKypaTHbIN U pa300PUHBBIN.

B. S 6b1 x0TEN CIeNIaTh MOJUTUUECKYIO Kaphepy.

I'. 51 Beny nHEBHUK.

J. A npennounTaro paboTaTh CaMOCTOSATEIBHO.

E. 4 pa3z6uparo Bemu, 4ToObI MOHATH , KAK OHU YCTPOCHBHI.

Kniou k mecmy.lloguuraiite, CKOJIBKO pa3 Bbl 00BETN KaXIyl0 OYKBY.

A b B I | E

Ecnu BbI 00BenM 01HY U Tyke OYKBY YETHIPE WM MSTh Pa3, TO BbI MOXKETE
BBIOpATh MPOQECCUI0, POJICTBEHHYIO TEM, YTO MEPEUYHUCIICHBI TIOJ] 3TOU OYKBOH.
Ecnu BeI HU 0/THY OYKBY HE 00BETH XOTSI OBI YETBIPEKIbI, BAIITH HHTEPECHI
HaXOJISATCS eIe B CTAANN CTAHOBIICHUSI.

I'PYIIIIA A. Bo3moxHO, Bbl ymMmeeTre oOpauiaTbCsi C HMHCTPYMEHTAMH.
Mosket ObITh, BaM HPABUTCS CaIOBOACTBO. MOXKET ObITh, HEJABHO BHI CHCIIAU
KHIDKHYIO TIOJIKY WJIM CKOHCTPYHPOBAIM IMKa(QUUK IS Ballel CTEPEOCHCTEMBI.
Moxket ObITh, KaK pa3 ceiluac Bbl 00 yMbIBaeTe CBOM ouepeaHoil nmpoekrt. Takue
JapoBaHWE HYKHBI JUIi MHOTHX mpodeccuil. Bbl  HOMWKHBI  MOOMIKE
MO3HAKOMUTHCSI C TeMH TpodeccusiMi, TJe HYXHO YMeHHe paboTaTh
NPAKTUUECKU: UHIICEHEP-CMPOUmMens, MmpeHep, Jemuux, gepmep, 6emepuHap,
NJIOMHUK, CIMPOUMENbHBIUPAOOUULL, NOOPAOUUK, TeCHUYULL, CAO0BO0-0eKOPAMOp.

I'PYIIITA b. HaBepHoe, Bam yxe HE pa3 NPUXOAWIOCH NOACKA3bIBATh
JIPYTUM JIIOJIM, TJ€ OHM 3a0bUlM CBOM KJIIIOYM WM O4YKU. PemieHue

MATCMAaTUYICCKUX 3aaad IMpCACTABIICT JIsI YBJICKATCIbBHYIO, a@ HC PYTHUHHYIO
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paboty. MosxxeTt ObITh, py3bsi 0OpaIIAIOTCA K BaM 3a MOMOIIBIO Ha Ja00paTOPHBIX
3aHATUAX WU OJAJDKMBAIOT BAllM KOHCIIEKTHI, TOTOBSACH K ADK3aMEHY. Bam Moxker
JIOCTAaBUTh yJIOBOJICTBUE 3aHUMATHCSI CIIOPTUBHOW CTATUCTUKOW, UTPATh B IIALIKH
K B maxMatbl. C TAKUMHU MHTEPECAMH BaM UMEET CMBICII 0OpaTUTh BHUMAHUE Ha
npodeccun, OMNpeNeIeHHbIX OPraHU3aTOPCKUX CIOCOOHOCTEW U JI€TajIbHOTrO
aHaJIU3a:npocpammucm, oyxeanmep, OanKup, ABUAYUOHHBIU
uMdIcenep, oubIUomeKapb, MeOUYUHCKUN MEXHUK, PUHAHCOBBIL AHATUMUK.

I'PYIIIIA B. Bpi, HaBepHOE, yk€ 3HAeTe, YTO CIIOCOOHOCTh YyOexXaaTh
JIOJIEH COCTaBIIICT OJIHY M3 BAIlMX CHJIBHBIX 4ePT XapakTepa. MokeT ObITh, BBI
cTapocTa B KJIacC€ WM OJMH U3 TE€X, KOro OOBIYHO JENal0T OTBETCTBEHHBIM 32
KaKoe-TM00 KiIacCHoe Meponpustre. MoKeT ObITh, Bl TAKOW YEIIOBEK, KOTOPBIH,
paboTasi B KOJUIEKTUBE, MOXET MEPENOPYYUTh TOBAPHUILAM BBIIIOJIHUTH YacTh
cBoeil paboThl. C TakMMU CIOCOOHOCTSIMU Yy Bac €CTh IIAHCHI NPEYCIETh B
npodeccusix, rae Tpedyercs pyKOBOIUTENb, YOexkKAaTh, PACTIOPSKATHCA U JaBaTh
yKa3aHUs: npeonpurumamens, ouyep 0O0PYHCEHHbIX CUN, adeokam, npooasey,
VIPABAAIWUL OMOENIOM, NOJUMUK, OUPEKMOp WIKOJIbL, CReYyuaiucm no pabome c
Kaopamu.

I'PYIIIIA I'. Bo3MOXHO, BBl 4acTO IMPUHHUMAETE JOOPOBOIBHOE y4acTHE B
KJIACCHBIX MEpOmnpusATUsiX. MoxeT ObITh, BBl paboTaeTe Ha OOIIECTBEHHBIX
Hayajgax B Balled MIKoJie WIM HEpKBU. MokeT ObITh, Bbl MPOBOAUTE MaccCy
BPEMEHH, pasroBapuBas 1o TeiaedoHy C JApy3biMH. BO3MOXHO, BaM HpaBUTCS
noApabarpiBaTh, YyXaXuBas 3a MaJICHbBKUMHU JCTbMU, WIM 3aHUMAThCS
KOMaHJHBIMHU BUJaMU CHOPTa TOJBKO paju yA0BOJbCTBUA. C TaKUMHU UHTEpECaMu
BaM HMEET CMBbICH BbIOpaTh MNpOQECcCH0, CBSI3aHHYIO C OOILIEHUEM C
JTIOJBMU:YYUmMeNb, 6pay, DPEeKIaMHblU da2eHm, penopmep, pyKogooumenv cghepvl
coyuanbHo2o obecnedenuss, meocecmpa, NCUX0N02.

I'PYIIIIA . Bwi, mMoxeTr ObITh, YK€ 3aMETHJIM, YTO BaM HPaBUTCS
pacckas3biBaTh aHEKIOTHI U 3a0aBHBIE UCTOPUU. MOXKET ObITh, Bbl BEJCTE THEBHUK,
B KOTOPBIN 3aMKCHIBAETE, YTO CIYyYaEeTCS U KAK Bbl K 3TOMY OTHOCHTECH. MOXKeT
ObITh, BAM HPABUTCS WHOTJA CTPOUTH BO3MYIIHBbIC 3aMKH. K BaM, JMOHKHO OBITH,
oOparmiarTcst Ipy3bsi ¢ MpOChOaMU MOMOYb B BBIOOPE ONEKABl WM MPUIYyMATh
MO3JIPaBJICHHUE K JTHIO poxkaeHusl. C TakKMMU 33JaTKaMU U UHTEPECAMU Bbl MOYKETE
noAaymaTh 0 BeIOOpe mpodeccud, 1k KOTOPOU BayKHBI TBOPUYECKHUE CIIOCOOHOCTH U
CaMOOBITHOCT: aKTep, XYJI0KHUK, My3bIKaH