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1. OBIIME CBEJAEHHUSA O JUCIHUIIJIMHE

1.1. HaumeHOBaHUe IUCUMILIMHBI.

PabGouass yuebnas mporpamma mo guciuuimHe —«CTpaTerudyecKuid
MEHE/KMEHT» TIpeIHa3Ha4eHa i1 OO0Yy4aromuxcs N0 JOMOJIHUTEIIbHOU
o0pa3oBarenbHOI nporpamme npodeccuoHaIbHON EePEenoroTOBKH
«PyKOBOJICTBO yUpEXJACHUEM KYJIbTYPHO — JOCYTOBOIO TUIa» (B TOM YHUCIE IS
WHKIIIO3UBHOTO ~ O0Opa3oBaHMs MHBAJIUAOB W  JUI C  OrPaHUYCHHBIMU
BO3MOXHOCTSIMHU 3JI0pOBbsi). JlucuuninHa yutaercd Ha kadeape OuOIMOTeyHO-
WHQOPMAIIMOHHOW  JIESITEILHOCTH, JIOKYMEHTOBEJIEHUSI U  apXUBOBEACHUS
XabapoBCKOTO TOCYIapCTBEHHOTO MHCTUTYTa KyJIbTYpbl, B COOTBETCTBUM C
dbenepaabHbIM  TOCYAAapCTBEHHBIM  00pa30BaTeNIbHbIM  CTaHAAPTOM IO
HamnpaiieHuto noarotoBku 51.03.03 «CouuanbHO-KyJIbTYypHAsl JEATEIbHOCTHY
(mpodunn «MeHeIKMEHT COIMAIIBHO-KYJIbTYPHOM NEeATETHLHOCTIY ),
YTBEP)KJICHHBIM TpUKa3oM MuHucrtepcTtBa o0Opa3oBaHusi W Hayku PO ot
06.12.2017 1. Ne 1179, ¢ yderomM mnpodeccuOHAIbHBIX CTaHAApPTOB,
COOTBETCTBYIOMIMX MPO(PECCHOHATILHOMN JAESITEIIBHOCTH BBIITYCKHUKOB.

1.2. MecTo IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlaHHasi NUCHUIUIMHA SIBJISETCS COCTaBHOM YacThl0 y4eOHOro IulaHa U
HAaXOJUTCAd B TECHOW B3aMMOCBSA3M C APYIMMH AMCHUIUIMHAMH: «MEHEIKMEHT
CK», «Mapketunr CK/[», «OCHOBBI COIMAIIBHO-KYJIBTYPHOI'O IPOEKTUPOBAHUSD)
JAHHOTO  HampaBJi€HUsT W  MPOJOJDKAET  pa3BUBATh  NpPodecCHOHATbHBIC
KOMIIETEHIIMU 00yYaroIInuXCsl.

1.3.1leab ocBOeHNMSI AUCHUILIHHBI

[enbro 0CBOECHMS QUCHUILUIMHBL «CTpaTernyecKuil MEHEKMEHT»  SBJISIETCS
npuoOpeTeHrue OOYyYarONIMMHUCA TEOPETHUYECKHMX M TMPAKTUUYECKUX 3HAHUU U
HAaBBIKOB B 0OJIACTH CTPATETHYECKOTO MEHEIHKMEHTa, HEOOXOAUMBIX TMpHU
YIPaBIECHUH YUPEXKIACHUSMH KYJIbTYpPbl B COBPEMEHHBIX YCIOBUSIX.

Peanuzanus nanHoM 111 OCHOBaHA Ha (DOPMUPOBAHUM Y OOYHAIOIITUXCSI:

— TEOPETHUYECKMX 3HaHUM O MLeNsX, 3aJadaX, OCHOBHBIX IPUHLUIIAX,
MeTOoJaX U (PYHKIUSAX CTPATETUYECKOTO YIPaBICHUS;

— TMPENCTaBICHUNW O CTpaTEerMuyeckux mpodiemMax pa3BUTHSA COLMAIIBHO-
KyJbTYpPHOTO TMPOM3BOJCTBA M TIpOllecCe BBIPAOOTKU CTpaTerMu pPa3BUTHUSA
YUPEKICHUS KYIbTYPBHI;

— TEOPETUYECKUX 3HAHUU 00 OCOOCHHOCTSX CTPATETHYECKOr0 MapKETHHTIa,
TEXHOJIOTHH CUTYallMOHHOI'O aHajJu3a, B3aHMOCBS3H CTPATETMYECKUX M
TaKTHYECKHUX LI€JIEH OpraHu3aluy, CTPATETUH U €€ OPraHU3allMOHHON CTPYKTYPBI;

— MPEICTaBICHUNA M HABBIKOB OIPEAEIICHHUS CTPATErMYECKOro IMOTEHUMasa
YUPEXKIEHUS KyJIbTYpbl © OCOOEHHOCTEN MPOEKTUPOBAHUS CUCTEM YIIPABJICHUS.

N3yuenue Kypca mo3BoJIIeT JOBECTH /10 CBEICHHS 00yYaroUXCsi METOAUKY
pa3pabOTKU CTPATETMYECKUX JOKYMEHTOB, OOYYUTh MPUMEHEHUIO TEXHOJIOIHU
MPUHATHS CTPATETMYECKUX PELIEHUIN HA MTPAKTHKE.
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1.4.Ilnannpyembie pe3yabTAaThl 00y4eHHS M0 TUCHUILTHHE

Kon

@ opMYJUPOBKA KOMIIETEHIIMH

YK

yHI/IBepcaJILHLIe KOMIIETCHIIMHU

YK-3

YK-3. CnnocoGeH oCyIecTBIATh COIIMATBLHOE B3aUMOCHCTBHE U
pean30BBIBaTh CBOIO POJIb B KOMaH/IE

OIIK

Ob6menpodeccnoHalbHble KOMIIETEHITUU

OIIK-3

Cnoco0eH cobmoaaTh TpedoBaHUs MPOoPecCHOHATBHBIX CTAaHAAPTOB U
HOPMBI ITPO(heCcCHOHATEHOM ITUKU

IIKO

Oobs13aTesnbHbIe NPOdeCCHOHAJIbHbIE KOMIIETEHIIMH

ITKO-1

["'0TOB UCMOIB30BATh TEXHOJIOTHH COLUATBHO-KYIbTYPHOM
AESITeIBHOCTH IS IPOBEICHUS KYJIbTYPHO - MPOCBETUTEIILHOM
paboThI, OpTaHU3AIH JOCyTa HACeJIeHUs, 00eCIIeUeHUs
YCIIOBUH JIJISL peau3allii COIUAIBHO KYJIbTYPHBIX HHUITUATHB,
MATPUOTHYECKOTO BOCIIMTAHUS

IIKO-2

['0TOB OCYIIECTBIIATH NEAATOTUYECKOE YIIPABICHHUE U
POrpaMMHUPOBAHKE PA3BUBAIOIINX (POPM COLUATBHO-KYJIBTYPHON
JEATEIBbHOCTH BCEX BO3PACTHBIX I'PYIII HACEICHMUS,

OpPIraHU30BbIBATh MACCOBBIE, PYIIIIOBBIE U MHAUBHUYyAJIbHbBIE (POPMBI
COLIMAJIBHO-KYJIbTYPHOU IE€ATEIBHOCTH B COOTBETCTBUH

C KyJIbTYPHBIMH

HOTPEOHOCTSIMU PA3JIMYHbIX IPYII HACEICHMSL.

IIKO-4

Crioco0eH K peajn3aiui TEXHOJIOTUN MEHEeIXKMEHTa U MapKETHUHTa B
cdepe colHanbHO KYJIbTYPHOU IESTEIbHOCTH

IIKO-5

["'OTOB K BBISBJICHUIO U U3YUEHUIO KYJIbTYPHBIX MOTPEOHOCTEN U
3aIPOCOB YYAaCTHUKOB COLMAJIbLHO-KYJIBTYPHOU IESITENBHOCTH,
ONPENEIICHUIO OCHOBHBIX TEHAECHINN €€ PAa3BUTHS; OCYILECTBIISITH
MIPUKJIAAHbIE HAYYHBIE UCCIIET0BAHMS

COLIMAJIBHO - KYJIBTYPHOU JEATENBHOCTH U JENaTh HA 3TOM OCHOBE
IPOJYKTUBHBIE IPOTHO3bI, IPUHUMATD [TPaBUJIbHBIC YIIPABICHYECKUE
peuIeHusl.

IIKO-7

CnocobeH K opraHu3aliyd TBOPUYECKO- MPOU3BOACTBEHHOM
JNEATEIBHOCTH U K XyA0KECTBEHHOMY PYKOBOJCTBY YUPEKIACHUIMHU
KYJIBTYPBIL.

1K

Pexomenayembie npodeccioHaIbHble KOMIIETEHIIUU

IIK-4

['0TOB K y4acTHIO B MPOSKTUPOBAHUH, CO3JaHUH U OpraHU3auU
s dhexkTuBHON pabOThl MHOTO(YHKIIMOHAIBHBIX KYJIbTYPHBIX LIEHTPOB.

TpeGoBanusi K ypoBHIO 0CBOEHHS MPOTPAMMBbI

B pesynbrare

U3y4YEHUSs

TUCIUTLIINHBI

CTYAEHT

JOJI/KEH:

umembs

npedcmasieHue 0 XapaKTePHBIX YepTaX COBPEMEHHOW CHCTEMBI CTPATETUYECKOTO

IJIaHUPOBAHHA,

3Hamb: OCHOBHBLIC TCPMHHBI M OIPCACIICHUA CTPATCTUYUCCKOI'O IINIAHWPOBAHUA,
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0COOEHHOCTH COBPEMEHHBIX METOJ/IOB CTPATETUYECKOTO MIIAHUPOBAHUS; OCHOBHbBIE
MNOHATHUS AOJITOCPOUYHBIX MPOTHO30B U IJIAHOB;

ymemsp TPUMETH B MPOPECCHOHATBHON AEATETbHOCTH MPUEMBI CTPATETHYECKOTO
IUTAaHUPOBAHHS,

énademp: CIOCOOHOCTHIO  aHAJM3UPOBATH B3aMMOCBS3M MEXIY LEISIMH U
CTpaTerusIMH yUpEXKJIEHUS KYyJIbTYphl C LEJIbI0 MOATOTOBKH COallaHCHPOBAHHBIX
yOPaBIECHUYECKUX PEUICHHUH; CIMOCOOHOCTHIO ydacTBOBaTh B pa3paboTke
MapKETUHIOBOM CTpaTeTMy OpraHu3alui, I[UJIaHUPOBATh M OCYIIECTBISATH
MEpOTPUATHS, HANPaBJICHHBIE HA €€ peau3alliio; TOTOBHOCThIO Y4YacTBOBAThb B
pa3zpaboTke CTpaTeruu YUpEXKIACHUS, UCIIOJNIb3YS UHCTPYMEHTapUi
CTPATernYecKoro  MEHEIKMEHTa; CIOCOOHOCTHIO YUUTBIBATh  ACIHEKThI
COIIMAJIbHOM OTBETCTBEHHOCTH MPHU pa3pabOTKe U peaiu3alui CTpaTernu; BiIaieTh
METONAMU MPUHATUSA CTPATETHUYECKUX, TAKTUUYECKUX U ONEPATUBHBIX PELICHHUI B
YOPABJIEHUH ONEPALMOHHON (IIPOU3BOJACTBEHHOM) NEATEIbHOCTBIO YUYPEXKICHUS
KYJbTYpPbI; CIIOCOOHOCTBIO OIEHUBATh BO3JIEHCTBUE MAKPOIKOHOMUYECKOU CPE/IbI
Ha ero (yHKIMOHUPOBAaHUE; TMOHUMAHUEM OCHOBHBIX MOTHBOB M MEXAaHHU3MBI
OPUHATUS  PEIIEHWH OpraHaMu TOCYJAapCTBEHHOIO  PETryJIUPOBAHMS  MpPHU
IJIAHUPOBAHUM KYJbTYPHOM TMOJUTUKHU; 3HAHHEM CTpaTeruu yIpaBIICHUS
YEJIOBEUYECKUMHU pECypcamu, IUIAHUPOBAHUS M OCYIIECTBICHHUS MEPONPUITHH,
HaITpaBJIEHHBIX HA €€ pean3aLHIO.

2. OBBEM U COAEPKAHUME JUCIHUIIJINHBI
2.1. OO0beM IUCHUIIMHBI
Jucnnmmaa «CTpaTernyeckuii MEHEIKMEHT» U3y4aeTcs CTyIeHTaMu Ha S
Kypce.
[Iporpammoil Kypca TpPEeIyCMOTPEHO UTEHHWE JIEKUUW, MPOBEICHUE
CEMHHApPCKUX U NPAKTHUUYECKUX 3aHATUH, a TaKKe CaMOCTOsTelIbHasi paboTa

CTYJICHTOB.
JonojiHuTEIbHOE NIPOdhecCHOHAIBHOE
Bup y4yeoHoii padoThI o0pa3oBaHue
Bcero yacos Moayib
KonTakTHasi padora (Bcero) 6 3
B ToMm unce:
- nexkyuu (J13) 4 3
- cemunapul (C3)
- npaxmuyeckue (I13) 2 3
- menkozpynnosvie (MI'3)
- uHousudyanvuwvie (HU3)
- epynnogoe Koxcyrbmuposarue (I)
- UHOUBUOYANbHOE KOHCYIbMUPOBAHUE
)
CamocrosiTesibHas padoTa
12 3
CTy/JeHTa (BCero)
CPC 11 3
KOHTPOJIb 1 3




Buna yueOHoii padoThI

JonoyHuTE/IBbHOE NIPOdhecCHOHATIBHOE
oOpa3oBaHue

Bcero yacos

Monayab

B Tom uncie:

- NOAT0TOBKA KYPCOBOil padoThl

- TEKYHIUIl KOHTPOJIb

- IPOMEKYTOYHBIN KOHTPOJIb

(MOATrOTOBKA K IK3aMEHY)

(Bcero 3a4. e1./K0JI-BO 4aCOB 1O

OO0masi Tpy10eMKOCTh:

®roc)

18

Bua npoMexyTo4HOM aTTecTALMA

(3a4eT, IK3aMeH)

Kypc:

3ayem

IK3AMEH

18

12

2.2

TemaTnyecknii mjiaH JTUCIHHUIIJINHBI

KoJ1-Bo yacoB

KonrakTHas padora

@) CamocTosTeabHas padoTa
O CTY/IeHTOB
HaumMeHOBaHUE pa3IesioB S
Ne u Tem g . E| o KkouTpoas CPC
n/n (bopmupyemebie § E} & ‘E § O
KOMIIeTeHIIUH) = g § J3 | 3 | 113 E E 6 CPC rexym npome
SR 2 3 2 KYTOU
g § A u HBIH
Pazoen 1. Cywynocmo u HaznauyenHue cMpameuyecKkoz0 MeHeoOHcMenma
1.1. | CywmHocTs, 3a1auH,
(YHKIIMH CTPAaTErHueCcKOro 3 1 1 2 2
TUTAHUPOBAHHS
1.2. | Merononorus
CTPaTEru4ecKoro 3 1 1 2 2
TUTAHUPOBAHHS
1.3. | Crpareruyeckuit aHaiu3
BHYTpPEHHEH M BHEITHEH 3 1 1 2 2
Cpensl YUpexKICHHS
1.4. | Crpareruu pa3BuTHUs
YUpERKACHUS 2 2 2
Pa3zoen 2. Texnonozuu cmpamezuyeckozo MeHeodHcmenma
2.1. | IInanupoBaHue pa3BUTUA
YUPEKICHUS B CUCTEME 7 3 1 ) 4 4
CTPaTETHYECKOTO
TUTAHUPOBAHHS
Bcero no xypcey 18 6 4 2 12

2.3. Kparkoe conep:xaHue pa3iejoB U TeM




Pazoen 1. Cywgnocmo u naznauenue cCmpame2uiecko2o MeHeodcmenma 6 cjhepe
Kyibmypol

Tema 1. 1. Cywynocme, 3a0auu, hynkyuu cmpamecuiecKozo
NJIAHUPOBAHUSA

HUctopus BO3HUKHOBEHUS U Pa3BUTUA CTPATETUMYECKOTO MEHEKMEHTA.
CraHoBJIEHHME  CTpPaTErMYEcCKOro  MeHemxkMeHTa. DakTopsl  CTAaHOBJICHUSI.
bromxetupoBanrue M KOHTpOJib. JlonrocpouHoe mianupoBanue. CTpaTernyeckoe
MJIAHUPOBAHMUE. Crparernueckuii ~ MEHEIKMEHT. Hay4ynbie  moaxosl.
CrpaTernueckoe ¢ ONEPATUBHOE YyIpaBieHue. Mojenb CTpaTeruyecKoro
MeHemkMeHTa. [Ikonbl cTpaTerndeckoro MmeHeKMeHTa. COBpeMEHHbBIE MOAXO0bI
K CTpaTeTMYeCcKOMY YIPaBJICHUIO. XapaKTePUCTHKA IIKOJI CTPATEerH4eCKOro
MEeHe>KMeHTA. [[puHIUIBI cTpaTernyeckoro mianupoBanus. [IporHno3upoBanue u
cTpaTermyeckoe IaHupoBanne. CTpaTErMYecKOe IUIAHUPOBAHUE B YIPABICHUU
OuOIMOTEeKOM, MUCCHsI. AHaIN3 BHEIIHEH CPEllbl U BHYTPEHHUX BO3MOKHOCTEH
opranuzanuu (y4pexaeHus KyJbTypbl). BbpiOOp M aHanmm3 CTpaTernyecKux

albTepHATUB YYPEKIACHUS KYJBTYpbl. Peamuzanuss M OLIEHKAa CTPaTErHH.
[Iporno3upoBanue, MOHATHS, pPA3HOBUAHOCTH MNpHHUMIBL llenmu wu 3amaun
BHYTPHOPTraHU3allMOHHOTO  TulaHupoBaHus.  CymHOCTh M OCOOEHHOCTH
CTPAaTErMYecKOro MEHEKMEHTa B HEKOMMEpPYECKHMX OpraHu3anusx. Bumisl
CTPaTEerMuecKoro ympaBlIeHUs, HX XapaKTepUCTHKA. BuUIbl cTpaTerudyeckoro
yrOpaBlieHUs HauOojiee MpPUMEHUMbIE B OHONIHMOTEKE, Kak HEKOMMEpPYECKOH
opranuzanu. TpeOoBaHHS K MEHEDKEPY, OCYIIECTBISIOUIEMY CTpaTerHyecKoe
yTpaBJeHHE.

Tema 1.2. Memooonozus cmpamezuueckozo naaHupo8anus

OYyHKIMY BHYTPHOPArU3alMOHHOTO TUIAHUPOBaHUA. MeTOAbl INTAHUPOBAHUS
JEATENIbBHOCTH. 3aBUCHUMOCTh IUIAHUPOBAHUS OT HAUMOHAJIBHBIX IPUOPUTETOB
KYJIbTYPHO-BOCIIUTATEIbHOM MOJUTHUKHU; KOMIIJIEKCHBIX HMHHOBAIIMOHHBIX ITPOEKTOB
U TMpOrpaMM pa3BUTHUS YUPEKIEHUS KynbTypbl. llokazarenu (MHIUKATOPHI),
NPUMEHSIEMbIE TPU TUIAHUPOBAaHWHM M OLEHKE BBINOJHEHMS IUIaHOB. lleneBoe
Hayajgo B JAEATEIbHOCTU OpraHu3alnuii. Muccus U LeNH YYpPEeKACHUS KYJIbTYpBI.
Buneane. CymHocTh © cojaepxkaHue Mwuccuu. Muccust OMOIMOTeKH, €e
Ha3HAYCHUE, Coaepx)aHue, mpaswia (GopmupoBanus. [Iporecc cozmanus Muccuu
oubnmuorexu. CTparernyeckue IeNu: MOHATHE MeNr, (a3bl YCTAaHOBJICHHS IETIeH,
3aBUCHMOCTh UX (POPMHPOBAHHUS OT OCOOSHHOCTEH JEATEILHOCTH OMOIMOTEKH KaK
COUHANbHOrO HHCTUTYTA. KoOHuenuus pa3BuTus OpraHu3anvu. Tumel Leneu
OpraHu3aluvH. HNepapxuuHocTh CTPATErNYECKUX LeJIeH, TpeOoBaHMsI,
npeabsBisieMble K ux GopmupoBanuio. Jlepeso neneit opranuzanuu. TpeGoBanus
K dopmynmupoBaHuio 1eneil. JlepeBo 1enel Kak 3TO CTPYKTYPUPOBAHHBIM
UepapXuYeCKUil NepeueHb 1eJel OpraHu3alyy, B KOTOPOM Liefii 00Jiee HU3KOIro
YPOBHSI TMOAYMHEHBI M CHY>KaT JJisi JOCTHXKEHUs 1ieyieid 0oJjiee BBICOKOTO
yYpOBHSI. JIeKOMITO3UILIMIO 1EJIU - PA3JIOKEHHUE LIeNTM Ha HECKOJIbKO 00Jiee MENKUX
LEeJIEH, COBOKYIHOE AOCTHKEHUE KOTOPBIX MPUBOAUT K JOCTUKEHHUIO OCHOBHOW
uenu. IloctpoeHue «aepeBa 1enei» MO METOLY «OT OOLIETO K YaCTHOMYY.
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VYcnoBus mpekpamieHus 1eKOMIO3UIUHY LEeH (MPeKpalaeTcs B TOT MOMEHT, KOTia
TATbHEHIINI TPOIECC SBISETCS HEIEeIecOO0Opa3HbIM B paMKaX pPacCMOTPEHUS
['maBHOU 1enu). «/lepeBo 1eneit» u mian-rpaguk uwim quarpamma ['anta. Buapl
CTPATETUYECKUX TIENIeH, X KIacCUupUKaIIsI

Tema 1.3. CmpamezuuecKkuil anaiu3 6HympeHHeil u 6HeulHell cpeobl

[TonsiTue 0 MUKpPO- U Makpocpeae OUOIMOTEKH. AHAIM3 BHEIIHEW Cpeibl.
@akTopbl BHEIIHEN cpeapl. KOMIOHEHTHI aHann3a MaKpOOKPYKEHHS YUPEKIACHUS
KYJIbTYDBI: NOJINTHYECKAs, DKOHOMHYECKAS, IpaBoOBasl, colualnbHas,
TEXHOJIOTMYECKas.  AHalM3  HEMOCPEACTBEHHOTO  OKPYKEHHS yUpPEKICHUS
KyJnbTypbl. OcHOBHble MeToabl aHaimu3za: SWOT, mnocrtpoeHue MaTpuibl
BO3MOKHOCTEM U MaTpULbI yIpo3, COCTaBJICHUE npodus
OKpPY’KaroIlle yUpeKAeHUsI KyJbTypbl cpenbl. CucreMa OTCIEKMBAaHUS BHEIIHEH
cpenpl. AHaM3 (QYHKIIMOHAIBHBIX 00JIacTeld BHENTHEH MakKpocpennbl. AHamu3
JUHAMUKH pbIHKA. AHamm3 KOoHKypeHuuu no M. Iloprepy. Marpuusl B
crparernyeckoM aHanusze. Marpuna BKI. Marpuna [IxeHepan dnekTpux -
MakKuncu. PEST — anamu3. Meron aHanu3a KOHKYPEHTHBIX NPEHMYILIECTB.
SWOT - aHaim3. AnbTepHaTHMBHBIE METOJbI aHanu3a. Merton anamuza GAP.
Meron anmamuza LOTS. Meron anammza PIMS. Meton wusydenuss mnpoduis
o0bekTa. Monens ananuza Mak-Kuncu 7S. AHanu3 KOHKYPEHTOCHOCOOHOCTH IO
cucteMe 111-555. AHanu3 BHYTpEHHEN Cpelibl YUPEKICHUS KYIbTypbl. DaKTOPHI
BHYTPEHHEW CpeIpl OpraHu3alrdd. DJIEMEHTbl BHYTPEHHEW CpeIbl OpraHU3aluu.
XapakTepucTUKa OCHOBHBIX MapamMeTpPOB. 3HAKOMCTBO C METOAUKOW IMPOBEICHUS
CTPAaTErMYecKoro aHajiu3a BHYTPEHHEHM W BHeEWHeW cpeabl. Fcrounuku
uHdopmanuu. Mojenb >KU3HEHHOTO IMKJa OpraHu3aldd W ToBapa. AHamu3
pPECYpPCHBIX BO3MOXHOCTeW W accoptumeHTa. [loprdenpubrii anamm3. OreHka
3(p(GEKTUBHOCTH HUMEIOIIMXCS PECYpPCOB, BBISBICHHE NPUYUH  CHIDKEHUS
3¢ (HEKTUBHOCTH HCTIOIH30BAHUS PECYPCOB YUPEKACHUS KYIbTYPHI.

Tema 1. 4. Cmpamezuu pazeumusn

[lonsitne crpaternu. DBONIONMS TepMHUHA cTparerus. Ponb crTpareruu B
MeHexMenTe. CTpaTterus: pa3IndHbIe TIOIX0/IbI K OMPESICHUIO €€ COAepKAHUS
(cTparerus u IUIaH pa3BUTHUSL OMOJIMOTEKU; CTPATErusl KaK HalpaBJICHUE Pa3BUTHUS
OMONMMOTEeKHU; CTpaTerusi Kak CHoco0 ompeaeneHuss MOoJIOKEHUs OMOINOTEKH BO
BHelHe cpeze u Ap.). CyuHocTs U conepxkanue crpareruu no . Aucoddy u no
I'. Munuo6epry. Knaccudukamnus crpareruii. BHyTpeHHUE U BHENTHHUE CTPATETUH.
bazoBeie cTpaTeruu: cTpaTerus KOHIEHTPUPOBAHHOTO pocTa. ba3oBbie CTpaTeruu:
CTpaTerus HWHTErpPUPOBAHHOTO  pocTa. ba3oBele  cTpaTeruu:  cTparerus
muddepennmpoBanHoro  pocta. CTpareruss COKpamieHUusT W JTUKBHUIAIHH.
CrpaTernn JOCTHKEHHSI KOHKYPEHTHBIX NpeuMytnecTB. CTpaTreruu MOBEICHHS B
KOHKYPEHTHOW Oopb0e. JlugepctBo mo wum3nepxkkaMm. Juddepenmmarms.
®okycupoBanue. Crtparerusi crabmibHOocTH. Crpatermm pocta. [lopTdenpHas
ctparerus. Crtparerun cokpameHus. CoctaB U cojepkanne (yHKIIMOHATBHBIX
ctpateruii. ToBapHo-phiHOuUHast crparterusi. CouuanbHas crparerus. MeToasl
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dbopMHpOBaHUS BapUAHTOB CTPATETUH: METOJ CHUJIBHBIX M CJIA0bIX CHUTHAJIOB,
AKCTPATOJIAIIMOHHBIE METO/IbI, TPUIMHHO-CJICACTBEHHBIE METOMbI, CyOhEKTHBHBIC
meTonpl. CTparerndeckue alabTEPHATHUBBI, OMNPEACICHUE, THUIBL, (aKTOPHI,
Biustomue Ha ux (GopmupoBanue. [logxoasr Kk GOPpMUPOBAHUIO CTPATETUUECKHUX
anprepHatuB. (CTpaTermueckoe MIAHUPOBAHUE IEATEILHOCTH OMOIMOTEKH, €To
Ha3Ha4YeHWe, OCOOeHHOCTH,  conepkaHue. KopmopatuBHas  cTpaTerus.
OyHkuroHanbHast crpaterus. OmnepanvonHasi ctpareruu. IlepepacnpeneneHue
pecypcoB JUIsl JTOCTUKEHUS CTPATETMYECKH BAXKHBIX HANpPaBICHUNA Pa3BUTHS.
BoipaboTka MOJUTUKY MOAJEPKKU cTpaTeruu. BHenpeHne MeToauK MOCTOSHHOTO
COBEpILEHCTBOBaHUS nesTenbHOCTH. (Co3maHue YCIoBUW JJid  CTaOMIIbHOU
KaueCTBEHHOM paboThl mepcoHasna. MoTuBanus U CTUMYJUPOBaHUE PAOOTHUKOB
JUTs TIOBBILLIEHUSI 3aMHTEPECOBAHHOCTH B pealii3allii CTPATEeTUH.

Paznen 2. TexHOJIOTHH CTPATErHYE€CKOT0 MEHEIKMEHTA

Tema 2.1. IInanuposanue pazeumus yupexcoeHus 6 cucmeme
cmpamezuiecKkozo niaHupoBaHus

AHanu3 W METOABl  TUIAHUPOBaHUSA  OMOTMOTEYHOW  JCSITENHHOCTH.
Oco0eHHOCTH, TOCTOMHCTBA M HEIOCTATKH TOCYIapCTBEHHOTO PEryIUpOBaHUS
COIMATILHO-KYJIbTYPHOTO PAa3BUTHUS M €T0 JOKYMEHTUPOBAHHS B CTPATETUYECKUX
JOKYMEHTaX. B3auMOCBSI3p TOJHMTHUKH, CTpaTeTUH U TAKTUKA Pa3BUTHA.
Konnenmmu u mporpamMmbl pa3BUTUS cPepbl KyJIbTypbl. YPOBHH TUIAHUPOBAHUS
KyJIbTYpHOH MOJUTUKH. [ 0Cy1apCTBEHHBIE, pETHOHAIBHBIEC (KpaeBbIe/00IACTHBIC U
MYHUITUTIATBHBIE) TMPOTPAaMMBI  pa3BUTHS  cepbl  KyabTypbl. (OcoOeHHOCTH
BHYTPUOPTAaHU3AIMOHHOTO TJIAHUPOBAHUS cTpaTernu pa3Butus. [lnanmpoBanme
MOBBINICHUS KOHKYPEHTHBIX TTpenumyinectB. [lokazarenu (MHANKATOPHI) U TIOPSIOK
TJTAHUPOBAHMS TIEJICH U 00HEMOB JESITEIIBHOCTH. DOPMUPOBAHUE CTPATETUUECKOTO
BUJICHUs opraHu3anuu. Paspabotka crenapus Oymymiero. [loctpoenue nepesa
HeNnel M Imokasareied KOHKYpPEHTOCIOocOoOHocTH. bHu3Hec-IlaHWpOBaHWE Kak
5JIEMEHT CTpaTerudyeckKoro miaHupoBaHud. Llemu, 3amaun, ¢pyHKIMU OU3HEC-
mwianupoBanusi. CTpyKTypa U TMOCIEI0BATEIBHOCTh pa3pabOTKH OW3HEC-TUIaHA.
dopmyrpoBKa I1ieseii On3Hec-TuIaHa. XapakTepuCcTHKa ToBapa (yCayru) B OuM3Hec-
mwiaHe ¢GupMbl. METOMONOTHST MCCIEIOBAaHUS PBhIHKA B OW3HEC-TJIaHE (PUPMBL.
CodeTanne CcTpaTerMYeCKNX IUTAHOB C Owu3Hec-Tutanamu. Pa3bop KOHKpETHOU
CUTYyaIlMM IO COCTABJICHUIO CTPATETHYECKUX IUIAHOB, KOHIIETIUH M MPOTPAMM.
BBISIBJICHWE JOCTOMHCTB W HEIOCTATKOB PA3JIMYHBIX CTPATETHYECKUX TUIAHOB
COCTaBJICHHBIX Ha KOHKPETHOM mpumMepe. llopsmok — ompenmeneHuss  OCHOBHBIX
MoKa3aTeneld  CTpaTermuecKkoro IiaHa (MporpamMMmbl) pa3BUTHS YUPEKIACHUS
KYJbTYPBHI.

3. VUEBHO-METOJUYECKOE OBECIEYEHUE s
CAMOCTOSTEJBHON  PABOTBI  OBYYAIOIUXCS MO
JTUCHMILIAHE

Ilpakmuueckasa (nabopamopnasn) paboma
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No, 1. Tema «Il1aHupoBaHue Pa3BUTHUSA YUPEKICHUSA KYJIbTYPbI »

1.1. IInanuposanue yeneii deamenvnocmu

Llens: PopmupoBaHME YMEHMM M HAaBBIKOB II0 COCTaBIICHUIO «IEpPEBa
Henei», ONpeAeNieHUuI0 HampaBlIeHUM U coaep:kaHus  oOpa3oBaTeNbHOM,
UH(GOPMALMOHHO-TIPOCBETUTENILCKOMH, JNOCYTOBOU u PEKpEaTUBHO -
03JJ0pPOBUTEIBHON IEATEIBHOCTH YUPEXKIECHUS KYJIbTYPBHI.

HtoroBeiii KOHTpOJIb: 1) «JlepeBo - 1enei» mo 3agaHHON Teme (C YETKUM
CTpaTEerM4eCKUM M TaKTHYECKUM YPOBHEM) (COCTaBiIIeTCS MO IabJioHy); 2)
NOSICHUTENbHAS ~ 3allicka, C  OOOCHOBAHMEM  COJEp)KaHMUS  MPOTpaMM
OMOJIMOTEYHOTO PA3BUTHS.

[1Ta0a0H ISl COCTaBJICHUS IEPeBa 1IEJICH:

BaszoBasg 1ensb:

[MOJLEJD 1 1.1. 1.1.1.

ypoBHs Nel 12

1.2. 1.2.1.

1.2.2.

1.3. 1.3.1.

1.3.2.

[MOJLEJD 1 2.1. 2.1.1.
ypoBHs Ne2

2.1.2.

2.2 2.2.1.

2.2.2.

2.3. 3.2.1.

3.2.2.

IIOALEJIb 1 3.1. 3.1.1.

ypoBHs Ne3 3.1.2.

3.2. 3.2.1.

322

3.3. 3.3.1.

3.3.2.

1.2. Ilokazamenu (unoukamopuvl) cmpamezuuecko2o pazeumuu

Llenb: @opMUPOBAHME YMEHMN M HABBIKOB MO OMPEICIICHUIO TTOKa3aTesen
(MHAUKATOPOB) Pa3BUTHSI.

HUtoroBeiii koHTpoJib: 1) [lepeyeHb MHAMKATOPOB K MpOTpaMMe pa3BUTHUS
J1000r0  ypOBHS 1O BBIOOPY CTyJEHTa; 2) TOSCHUTEIbHAs 3amucKa, C
000CHOBaHMEM COACPIKAHUS MPOTPAMM PA3BUTHSI.

[Tpumepsl  GOpMYIHPOBKH 11eJIeBHIX HHAMKATOPOB pa3BUTHA cdepbl
KYJbTYPbI:

- Bo3spacranue nonm o0BEKTOB KyJIbTYPHOTO HACTEIMS, HAXOSAIUXCS
B yJOBJIETBOPUTEIBHOM COCTOSSHMHM, OT OOIIETr0 KOJWYECTBA OOBEKTOB,
MIOCTaBJICHHBIX HA YYET
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~-  VYBenuyeHHe KOJIMYECTBA MY3EHHBIX MPEIMETOB, MPEACTABICHHBIX
3PUTEINIO OT OOIIEro KOJIMYECTBA MY3€HHBIX MPEIMETOB OCHOBHOTO (pOHIA

- Poct xomuecTBa IOCEIIEHUH, ThIC. YEl.

- VYBenuueHHe TMOKa3aTeNsl KHUTOOOECTICUEHHOCTH (YUCIIO W3JaHUN B
OMOIMOTEeKaX / YMCIIO YuTaTeNel), B eAMHAIIAX

- VYBenuyeHWe  TPOILEHTa  OXBaTa  HAceleHUs  OUOIMOTEYHBIM
oOcityxuBaHuEM %o

~-  VYBenuyeHWe KOJIUYECTBA MEPONPHUATUNA, MPOBOAUMBIX TEaTpaMHu U
KOHUEPTHBIMU YUPEKICHUSMU, CAUHUIL]

- Bo3pacranue konuudecTBa 3puUTENie TMOCETUBIIUX MEPOMPUSITHS,
IPOBOJUMBIE T€ATPAMU U KOHUEPTHBIMU YUPEKIECHUSIMU, B ThIC. YEll.

- Bo3spacranue konudecTBa KiIyOHbIX (pOpMUpOBaHU, €/1.

- Bo3pacranue konuuecTBa  KyJbTYPHO-JOCYTOBBIX MEPOIPHUSTHUH,
MIPOBOIMMBIX KITYOHBIMH YUPEKICHUSIMH, THIC.C]I.

- YBenuueHue KOJUYECTBA MOCETUTENEH mapka, €.

~-  YBenu4eHue KOJIUYECTBO CTYAEHTOB B KOJIJIEKE UCKYCCTB, YEll.

- VYBenuyeHWE KOJWUYECTBA PAOOTHUKOB KYJBTYPHI, TMPOIICAIINX
npodeccroHabHYI0 OATOTOBKY, Yell.

- YBenMYEeHHE KOJIMYECTBA NOCEIICHUM YUYPEKACHUN KyJIbTypsl Ha |
ThICSIUy uesnoBek Ha 10 %;

—- VYBenuyeHWe JOJM YUPEKICHUW KYyJIbTYpbl, HAXOASIIMXCA B
yIOBJIETBOPUTEIIBHOM  COCTOSIHUM, B OOLIEM KOJMYECTBE YUPEXKICHUN
KYJIBTYpHI 110 85 %;

- VYBenuyeHue OOECMEYEHHOCTH 3PUTEIIbCKUMHU MECTaMU KITyOHBIX
yupexJeHui Ha | Teicsauy denoBek 10 52,0 %;

- VYBenuyeHHe KOJMYECTBA HACEJICHMS, 3aHMMAIOLIEroCs TBOPYECKOM
TeSTETPHOCTHIO Ha HEMMPO(PECCUOHATBHON OCHOBE, (TIOJIOKUTEIbHAS JUHAMUKA
B %);

- VYBenuYeHHE CPEOHEroJ0BOr0 YHCIA IOCEUICHUNW MEpPONPUATUH, B
TOM  YWCIi€  TUIATHBIX,  OPTraHW30BAaHHBIX  TOCYJApPCTBEHHBIMH U
MYHUITUTIATBHBIMU  YUPESKICHUSIMHA  KYJIbTYPbI obractu  (KOJIMYECTBO
MOCEUIECHU, B TOM YHUCII€ Ha IUJIATHOM OCHOBE, M3 HHUX OPraHM30BAHHBIX B
MYHUITUTIATBHBIX 00pa30BaHUSIX );

- YBenuyeHue KOJIMYECTBO - KOJIMYECTBO AK3EMIUISIPOB OUOIMOTEUHOTO
dboHma OOHIEAOCTYNMHBIX OMOMMOTEK Ha 1ThICAYYy YEJOBEK HACEJICHUS
(KOJTMYECTBO HK3EMILISPOB);

— YBenuyeHHEe J0JU HACEJCHMs, YOBIETBOPEHHOIO KaueCTBOM YCIYT,
IPEIOCTaBIsIEMbIX B cPpepe KyJIbTypbl (MOJOKUTEIbHAS AMHAMUKA B %).

3.2. Bonpocs! AJisi CAMOKOHTPOJIA MO pa3/iesiamM JUCHUINIMHBI

1) IIpenmer, cTpyKTypa u 3aa4u Kypca.

2) HcTopusi BOSHUKHOBEHUS U Pa3BUTHSI CTPATErMYECKOr0 MEHEIKMEHTA.
3) IlIxombl CTpaTernUeCKOro MEHEeH)KMEHTA.

4) CoBpemMeHHBIE MOAXOAbI K CTPATErHYECKOMY YIIPABJICHHUIO.
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5) Crparernyeckoe IJIaHUPOBAHUE B YIIPABICHUU YUPEKIACHUEM KIIBTYPHI,
MUCCHSL.

6) AHayn3 BHEUIHEN cpeibl U BHYTPEHHUX BO3MOKHOCTEN OpraHU3allly .

7) IlporHo3upoBaHue: MOHATUSA, PA3HOBUIHOCTH MPUHLIUIIBI.

8) Llenu u 3a7a4u BHY TPUOPTraHU3allMOHHOIO [IJITAHUPOBAHMUS.

9) CymHocTh 1 0COOEHHOCTH CTPATETHUYECKOr0 MEHEIPKMEHTA B
HEKOMMEPYECKHUX OpraHU3aLUSIX.

10)  Bwuabl cTpaternyeckoro ynpaBieHHs], UX XapaKTepUCTHKA.

11)  Buasl cTparernyeckoro ynpaslieHUss HauOoJiee MPUMEHUMBbIE
B OTPACIU KyJbTYPhl KAK HEKOMMEPUYECKON OpraHU3aINH.

12) @yHKIUHA BHYTPUOPArM3allMOHHOTO IJIAHUPOBAHMUS.

13) 3aBUCHUMOCTb TUIAHUPOBAHUS OT HAIMOHAJIBHBIX IPUOPUTETOB
KYJIbTYpHO-BOCIUTATEIbHON MOJIUTUKHU, KOMIUIEKCHBIX MHHOBAIIMOHHBIX MPOEKTOB
Y IPOTPaMM Pa3BUTHUS COLUATBHO-KYJIBTYPHOH JESITEIBHOCTH.

14) [Tokazarenu (MHIUKATOPHI), IPUMEHSEMbIE MPU INIAHUPOBAHUU U
OLICHKE BBIIIOJIHEHHUS [IJIAHOB.

15) [leneBoe Havano B AESATEIBHOCTH OpraHu3anui. Muccus u 1ueiu
YUPEKIAEHUS KYIbTYPHI.

16) CrpaTterndeckue 1e/u: MOHATHE 11, a3kl YCTaHOBJICHUS 1IEJeH,
3aBHCHUMOCTb MX (DOPMUPOBAHUS OT OCOOEHHOCTEN ACSITENbHOCTU YUPEKIECHUS
KYJBTYpbI KaK COLMAIbHOTO MHCTUTYTA.

17) Tune! nenen oprannzannd. MlepapXuyHOCTh CTPATErMYECKUX LIETIEH,
TpeOOBaHUs, NPEIBABISAEMbIE K UX (POPMHUPOBAHUIO.

18) Hepeso nieneit opranuzanuu. TpeGoBanus kK GopMyTupOBAHUIO
uener. [Toctpoenune «aepesa nene». Buabl CTpaTerMyecKux LEnen, X
KJ1IaccupUKaIusl

19) [TonsiTre 0 MUKPO- 1 Makpocpee. AHaau3 BHEITHEN CPEJIBL.

20)  AHaiu3 HENOCPEACTBEHHOTO OKPYKEHUS.

21) OCHOBHBIE METO/IbI aHAJIN3A.

22) AHanu3 BHYTpeHHEH cpenbl. AHAIN3 PECYPCHBIX BOZMOKHOCTEN U
ACCOPTUMEHTA.

23) [TonsiTHe cTpaternu. DBOJOLMS TEpMHUHA cTpaTerus. Poae cTtparerun
B MEHEKMEHTE.

24) Crparerus: pa3inyHble TOIX0/bl K OIPEIEIICHUIO €€ COAEPKaHUS
(cTpaTerus u IJaH pa3BUTHS; CTPATETUs KaK HAMPABICHUE PAa3BUTHUS; CTPATEI sl
KaK C11oco0 oIpeeseHUs MOJI0KEHUS YUPEKACHUS KYIIbTYPBbI.

25) BO BHEIIIHEH cpesie u JIp.).

26)  BHyTpeHHuE U BHEILIHUE CTpaTeruu. ba3oBble cTpaTeruu.

27)  AHanu3 U METOJIbl IJIAHUPOBAHUS J1eATEIbHOCTU. OCOOEHHOCTH,
JOCTOMHCTBA U HEJJOCTATKU TOCYAApPCTBEHHOI'O PErYJIUPOBAHMS COLIMAIBHO-
KYJbTYPHOTO Pa3BUTHS U €T0 TOKYMEHTUPOBAHUS B CTPATETMYECKHUX JOKYMEHTAaX.

28) B3anMoCBsI3b OTUTHUKH, CTPATETUU Y TAKTUKU PA3BUTHSL.

29) Konnenmuu u nmporpammel pa3BUuTHS C(HEPBI KYJIBTYPHI.

30)  YpoBHM IUIAHMPOBAHUS KYJbTYPHOMN MOJUTUKH.
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31) ["ocynapcTBeHHbIE, peruoHaIbHbIe (KpaeBble/00JacTHBIE U
MYHHIIUIIAJIbHBIE) TPOTPaMMbl Pa3BUTHUS CHEPHI KyJIbTYPHI.

32) Oco0eHHOCTH BHYTPHOPTAHU3AIMOHHOTO TNIAHUPOBAHUS CTPATETUN
pa3BUTHS.

33) dopMUpOBaHUE CTPATETUISCKOTO BUIEHUS opranu3anuu. PazpaboTka
clueHapusi Oy Tyliero.

34) Tloctpoenue nepeBa meseil u mokasareneil KOHKYPEHTOCITOCOOHOCTH.

35)  CyuHOCTh U CTPYKTypa (UHAHCOBOTO IJIaHA B IPOTrpaMMax
pa3BUTHSL.

36)  Ucrounuku (puHAHCUPOBAHUS COLUATBHO-KYJIBTYPHBIX MPOTPAMM.

37)  VYcnoBus moJlydeHHs CPEICTB, HEOOXOAUMBIX JIJIsl pealiu3aluu
IPOrpamMM pa3BUTHSL.

38)  TpeboBaHus K IpOrpaMMe B CiIyyae KOHKYPCHOTO (pMHAHCUPOBAHUS
(KpUTEpHUH OLIEHKH).

39) YcaoBust 1 MexaHU3MbI OO KETHOTO (DMHAHCHPOBAHUS.
KommMmepueckast 1esiTebHOCTh YUPEXKACHUS KaK JOMOJTHUTEIbHBIN HCTOYHUK
(uHaHCHPOBAHUS MPOTrpamMM (CTpaTerusi, TEXHOJIOTHUS, HAIPABJICHMUS).

40) CyIIHOCTh ¥ Ha3HAUCHHUE CTPATETHYECKOTO MAPKETUHTA

41) Crparerndeckuii MapKETUHT KaK HHCTPYMEHT ()OPMUPOBAHUS
cTpaTeruu OMOIMOTEKU

42) Bbpenauur u pedpeHauHr B chepe KyabTyphl.

43) HoBble BuABI yUpekI€HUIN KyJIbTypbl U CTPATET U

44) OGnacTu poBeJICHUS CTPATETUUECKUX U3MEHEHUH.

45) Peanuzanus crpareruu: ee cCoCTaBiIsSONINe, PaKTOPbl U YCIOBUS

46) Crparernueckrue N3MEHEHHUS.

47) JIroM Kak HOCUTENIH CONPOTUBIICHHS U YMEHBIIEHUE COITPOTUBIICHUS
V3MEHEHUSIM.

48) [TokazaTenu u oreHka 3 PEKTUBHOCTH CTPATETHUH.

49)  Crparernuyeckuii KOHTpOJUITMHT. DYHKIIUU CTPATETHYECKOTO
KOHTposutuHTa. CTpaTernyeckuii KOHTPOJIb, €r0 Ha3HAYEHUE U COJIEP KAHHUE.

50)  OueHka 3(pPeKTUBHOCTH pean3alnuy IporpaMM pa3BUTHS.

4. METOANYECKHUE YKA3AHUA 11O OCBOEHUIO INCHHUIIJIMHBI

[Tocemenne 3aHATHH, TOATOTOBKA K HUM M YCBOSHHE MaTepuaia Ha
JEKIMSIX, CEMHUHApaX, MPAKTHYECKUX 3aHATUSAX, TUIAHOMEPHAs CaMOCTOSTEIbHAs
pabota TmMO3BOJAT OOydYaeMbIM TMOAOWTH K MPOMEXKYTOUHOM aTTecTallu
MOJTOTOBIICHHBIM.  3HAHWs,  HAKAIUIMBACMbIE  TIOCTEIICHHO  TO3BOJISIOT
(bopMHUpPOBATh COOTBETCTBYIONIME MPOPECCHOHAIBHBIE KOMIIETCHIIMH KaK HTOT
00pa3oBaTeNLHOTO Mpolecca.

JIns cucremMaTu3anyy 3HaHUHM 1O JUCHUILTAHE MepPBOHAYAIbHOE BHUMAHUE
cliemyeT oOpaTHTh Ha pabouyr HporpamMmy Kypca, KOTopas BKJIFOYaeT B ceOs
OCHOBHBIE TMPOOJIEMbI JUCIMIUIMHBI (TEMAaTHKY 3aHATHI), B PaMKax KOTOPBIX H
(bOpMHPYIOTCST BOIIPOCHI [UIsi KOHTPOJS U aTTecTanuu. [loaToMy cTyIeHT, 3apaHee
O3HAKOMUBIINCH C MPOTPAaMMOH Kypca, MOXET JIydllle COPHEHTHPOBATHCS B
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HIOCJIeZIOBATEIbHOCTH OCBOCHHS Kypca C MO3MIIMN OpraHU3allMyd CaMOCTOSTEIbHOM
paboTHLI.

IIpu opraHM3anuu mnpouecca OCBOEHHSI JAUCHHUIUVIAHBI  CJIeayeT
YYUTBIBATD:

1. ILtanupoBaHre BPEMEHH, OTBEJACHHOTO HA OCBOCHUE JIUCITUTUINHBI.

[Ipy MUIaHUPOBAaHMKM BPEMEHUM HA OCBOEHUE JHCLUUIUIMHBI  CIEIYET
PYKOBOJICTBOBAThCS: CTPYKTYPOM JUCHUIUIMHBI, B KOTOPOM yKa3aHbl KOJIMYECTBO
aKaJeMUYEeCKHX 4YacOB B pa3pe3e KaKIOW TeMbl, BUAA 3aHATHI (JEKIMOHHOE,
MPaKTUYECKOe, CEMHHAPCKOE) M 4Yachl Ha CaMOCTOSTEIbHYIO paboTty; dopmoi
TEKYIIEr0 KOHTPOJS YCHEBAeMOCTH (TE€CTbl, BBINOJHEHUE 3aJaHuii); QopMoit
IIPOMEXYTOUYHOM aTTecTaluu (3K3aMeH).

2. ITocnenoBaTenbHOCTh ACHUCTBUI IPU OCBOCHUHN JUCHUILINHBI.

W3ydyenune KaxIol TeMbl JTUCHMIUIMHBI I€JIECO00pa3HO HAYMHATH CO
3HaKOMCTBa C COJIep>KaHHMEeM TUCLMIUIMHBI B pa3pe3e TeM; 3aTeM CIeAyeT dTarl
no00pa UCTOYHHUKOB M3 YHUCIIa PEKOMEHIYEMbIX U MOI0OPaHHBIX CAMOCTOSTEILHO
(yueOHuKH, MOHOTpa(uH, HAYYHBIE CTaThU, MaTepuajbl KOHMEPEHINI, CTaThu 00
OMbITE AESITENLHOCTH OMOIUOTEK; nH(pOpMaLHs C OPUIIMATTEHBIX CAUTOB OMOIHOTEK
ap.). U3ydeHne ncTOYHUKOBOM 6a3bl MOXKET COMPOBOXKAATHCS KOHCTIEKTHPOBAHUEM.
[{enecooOpa3Ho BecTH MepedeHb NpOoOJEMHBIX BOIPOCOB Kak IO CYIIECTBY TEMBI,
0oOyCIIOBJICHHBIX TMpo0eTaMi B HAyYHOM W TIPaBOBOM TOJe U TpodieMaMu
NPaKTUYECKOTO XapakTepa, TaKk U B ClIydyae 3aTPyAHEHUH C YSCHEHHEM CMbICIIa
U3J0KEHHOTO B MCTOYHMKAX MaTepuasia (yKa3aHHbIE BOMNPOCHI MOTYT OBITh
paspeleHbl  CaMOCTOSATENbHO, BO BpPEMS CECCHOHHBIX 3aHATHM MM Ha
KOHCYJIBTAIIMH C MPETNOIaBaTEIIEM).

[loaroToBKa CTYIEHTOB K CEMUHAPCKUM 3aHATHAM IO JAHHOW JUCLUILIMHE
3aKJIIOYAETCSl B CAMOCTOSITENIbHOM pabdoTe€ C MCTOYHHMKAMH, MPEICTABICHHBIMU B
CIIMCKaX OCHOBHOM W JOTNOJHUTENBHOW JINTEPATYpbl U HAWJAEHHBIMHU CTYJICHTAMH
camocrosTesnbHO. CeMUHApCKUE 3aHATHSI TPOBOASTCS B (popMax MpPeyCMOTPEHHBIX
yueOHO-TeMaTHueckuM 1iaHoM. Ha cemuHape paenaroTcss AOKIaAbl MO TeMaMm
3aHATHA B BUJE BBICTYIUICHHH, CTYJIEHT JOJDKEH IPOSIBIATH MAKCUMAJIBHYIO
AKTUBHOCTb.

JIis TIOTOTOBKUA K TMPAKTUYECKUM 3aHITHSIM PEKOMEHJIyeTCS MOJIPOOHO
U3YYHUTh KOHCIIEKT JICKIIUN U MaTepUalibl CEMHUHAPCKUX 3aHSATUH, PEIIECTBYOITIX
MPaKTUYECKOMY 3aHATHUI0. TakKe PEKOMEHIYETCS O3HAKOMUTHCS C TEXHOJIOTHEH
MPOBEACHUS TMPAKTUUECKUX 3aHATHM, KOTOpas BKIIIOYAET CJECAYIOIIUE JTarlbl:
OOBSCHEHHUE 3a/IaHUSI U HABBIKOB (KOMIIETEHIIUI), KOTOPBIC 3aKPEIUISIIOTCS B XOJE
€r0 BBITTOJIHCHUS, 3HAKOMCTBO C KOHKPETHBIMH WCTOYHUKAMH WHGOPMAIUN IS
BBITIOJTHEHUS 3a/IaHus; OOCYXKJIEHHE W YTOYHEHHE BOIMPOCOB B XOJE aHAIN3a
WUCTOYHUKOB WH(OpPMAIMKA, COBMECTHBI MPOCMOTP TIEPBHYHBIX PE3YJIBTATOB,
OIICHKA MX COOTBETCTBHUS 1O (hOpPMaTIHLHBIM U COJEPIKATEIIBHBIM TPEOOBAHUSIM.

3. Hcnonb3oBaHue y4eOHO-METOAMYECKUX MaTEepUalioB U padoTy ¢

JIUTEPATYPOU.
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CnenyeT NpUMEHATH CIEAYIOLIYI0 MOCIEA0BATEIBHOCTh MCTOYHUKOB JUIS
U3Y4YEHUs TEM JIUCLUIUIMHBI. HOPMATUBHBIC IIPABOBBIC aAKTHl 110 JAUCLUIUIMHE,
KOMMEHTapHH K 3aKOHOJATENbHBIM aKTaM; HAayyHYI0O U y4eOHYIO JIUTepaTypy, a
TaK)Ke IPYTrue UCTOUYHUKH.

4. IToAroTOBKY K TEKYILEMY KOHTPOJIIO YCIEBAEMOCTH.

OcHOBHOW 3ajauell TEKYyIIero KOHTPOJS YCHEBAEMOCTH OO0YyYaroIIuXcs
SBJISIETCSl TIOBBIILIEHUE KAayecTBa 3HAHUH, IPUOOpPETEHUE U Pa3BUTHE UMHU HABBIKOB
CaMOCTOSITENIbHOM pabOTHI.

Tekyumi KOHTPOJIb 3HAHUM OOYYAIOMIMXCS MO JAUCIUIUIMHE MOXKET HUMETh
CJIEIYIOIINE BUJIBI: YCTHBIM ONPOC HA JIEKIMAX, IPAKTUYECKUX 3aHATUAX; POBEPKA
BBITIOJTHEHUS] TMUCBMEHHBIX CaMOCTOSATENbHBIX padOT M JAOMAaIIHUX 3aJaHUN;
TECTUPOBAHUE.

Jns 3¢ deKkTBHON NOArOTOBKM K TEKyIIEMY KOHTPOJIO MO JAUCHUUIUIMHE
HEOO0XOMMO HCIIOJIb30BaTh PEKOMEH/JIOBAaHHYIO OCHOBHYIO U JONOJHHUTEIbHYIO
JUTEpaTypy, KOHCHEKTbl JIEKIMH, pa3pabOTKU CTYACHTOB, BBINOJIHEHHBIE B
pe3yabpTaTe MOArOTOBKH U BBINOJHEHUS CEMUHAPCKUX U IPAKTUYECKUX 3aHATHUM.

5. ®OHJA OHLEHOYHBIX CPEACTB JJd HNPOBEJAEHUA
HPOMEXYTOYHOU ATTECTAIIUNA 11O JTUCHUIIVIMHE

5.1. Ilepeyens kOMIIeTEHUMH ¥ dTanbl UX GOPpMUPOBAHUSA
CornacHo y4yeOHOMY IUIaHY MO J@HHOMY HalpaBJi€HHUIO TOATOTOBKH B

paMKax U3y4deHUs TUCHUIIUHBI «CTpaTernuyecKuil MEHEKMEHT» Yy 00yYaromuxcs
TOJDKHBI OBITH CHOPMHUPOBAHBI CIICTYIONTHE KOMIIETEHITUH:

Kon DopMyJHPOBKA KOMIIETEHIIUT
11K npodeccuoHaJIbHbIE KOMIIETEHIHMH
IIK-9 TOTOBHOCTH K peallu3alii MEHEPKMEHTa M MapKEeTHHTA B cpepe KyJIbTyphl

IIK-13 | rOTOBHOCTB K OCYIIECTBICHHUIO TEXHOJOIHH MEHE)KMEHTA U IIPOJIOCUPOBaHUS KOHLIEPTOB,
(ectuBaell, KOHKYpCOB, CMOTPOB, IIPA3JHUKOB U (GOPM MaCCOBOH COLMAILHO-KYJIBTYPHON
JIeSITeIbHOCTH

T1K-24 TOTOBHOCTB K Y4acTHIO B pa3paboTke 1 000CHOBAHUH MPOEKTOB U ITPOTPAMM Pa3BUTHS
COLIMATIbHO-KYJIbTYPHOH c(epsl

JTanbl (POPMHUPOBAHNUS KOMIIETEHIIUN:

Hauanoneri — Ha 3TOM  9Tane  (QOPMUPYIOTCS  3HAHUEBBIE U
WHCTPYMEHTAJIbHBIE OCHOBBI KOMIIETEHIIMH, OCBAWBAIOTCS OCHOBHBIE KAaTETOPHH,
dbopmupyrorcs 6a3oBbie yMeHHS. CTYIEHT BOCIPOHM3BOIUT TEPMHUHBI, (DaKTHI,
METO/IbI, TOHSATHS, MPUHIIUIBI U TIPABWIIA; pelIaeT yuyeOHbIe 3a7a4yn Mo 00pasiry.
Ecnmu cryneHT oTBeuaer ATHUM TpeOOBaHUS MOKHO TOBOPUTH 00 OCBOECHUU UM
0a30BOTO YPOBHS KOMIIETCHIIHH;

OcHosHOU — 3HaHWS, YMEHHS, HaBBIKH, oOecredynBaromue (GopMUpOBaAHUE
KOMITETCHIIUM, 3HAYUTEIIbHO BO3pPACTAlOT, HO €Ie€ HE IOCTHTAal0T HWTOTOBBIX
3HayeHnii. Ha 3TOM 3Tame CTyAeHT OCBaMBaeT AHAIIMTUYECKUE JIEUCTBUS C
NPEAMETHBIMA ~ 3HAHMSIMH 10  KOHKPETHOM  JUCHUIUIMHE,  CIIOCOOCH
CaMOCTOSATENILHO peIIaTh Yy4eOHBbIC 3a7add, BHOCS KOPPEKTHUBHI B aJTOPUTM
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NEHCTBUM, OCYIIECTBISAS CAMOPETYJISALUIO B X0J1€ pa0dOThl, IEPEHOCUTh 3HAHUS U
YMEHUSI Ha HOBBIE YCJOBHS. YCHEIIHOE MPOXO0XKJIECHHWE 3TOr0 3Tamna IO03BOJIAET
JOCTUYb CPEAHETO YPOBHA C(HOPMUPOBAHHOCTH KOMIIETEHIIUY;

3aeepwiarowuti — Ha 3TOM 3TaIl€ CTYJEHT JTOCTUIAeT UTOTOBBIX MOKa3aTesei
10 3asBJICHHOW KOMIIETEHIIMH, TO €CThb OCBAaWBAE€T BEChb HEOOXOAMMBIA 00BEM
3HAHWUW, OBJIAJeBa€T BCEMU YMEHHUSMU M HaBbIKaMd B cdepe 3asBICHHOU
komneTeHMu. OH crocoOeH HCMOib30BaTh 3TH 3HAHUS, YMEHHS, HaBBIKA IpU
pelIeHUN 3a/lay TOBBIIIEHHOW CIIOKHOCTH M B HECTaHAAPTHBIX YycnoBusix. Ilo
pe3yjapTaTaM 3TOTO dTama CTYJEHT JEMOHCTPUPYET WTOTOBBIA  YpOBEHb
c(hOpMUPOBAHHOCTH KOMIIETEHIIUH.

B pe3ynbTaTe 0cBO€HHUS Kypca CTYIEHT JOJIKEH:

3HaTn YMmernb Buaagern

- OCHOBHBIE - IPUMETH B - CITIOCOOHOCTBIO AHAM3UPOBATH B3AUMOCBSI3U MEXKTY LICISIMH

TEPMUHBI U npoeCCUOHAN | YUPSIKICHUS KYJIbTYPBI; CTPATETUSAMU PA3BUTHSI C IETbIO MOATOTOBKH

onpeJesieHus BbHOM cOaTaHCUPOBAHHBIX YIPABICHUCCKUX PEIICHUN; - CIOCOOHOCTHIO

CTPaTEruuecKoro eI TENNLHOCTH Y4acTBOBAaTh B pa3padOTKe MapKETHHIOBOM CTPATErUu OpraHU3aIui,

TUTAHUPOBAHWS; - TIPHEMBbI TUTAHUPOBATD U OCYIIECTBIIATE MEPOTIPUATHS, HAIIPABJICHHEIE HA €€

0COOEHHOCTH CTPATETHYECKO | pealM3alliio; - TOTOBHOCTBIO YYacTBOBAThH B pa3pabOTKe CTpaTeTHH ,

COBPEMEHHBIX ro HCTOJIB3YS HHCTPYMEHTAPHHA CTPATETHIECKOTO MEHEDKMEHTA; -

METOHOB IDTAHUPOBAHMS. | CIIOCOOHOCTBIO YUYHTHIBATH aCTIEKTHI COIMAIBHOM OTBETCTBEHHOCTH IIPH

CTPATETHIECKOTO pa3paboTKe U peai3aluy CTPaTeTHH OPTaHU3aINH; - BIIAJAETh METOIaMHU

IUTAHUPOBAHWS; - TIPUHATHUS CTPATETUIECKUX, TAKTHYCCKUX M OTICPATHBHBIX PEIICHHUI B

OCHOBHBIE YIpaBIEHUU ONEPAIMOHHON (IPOU3BOJACTBEHHOMN) IEATENbHOCTBIO; -

MMOHATHSA CIOCOOHOCTBIO OIICHHUBATh BO3/ICHCTBUEC MAKPOIKOHOMHUYECKOW CPEIbl Ha

JIOJITOCPOYHBIX (YHKIMOHMPOBAHUE YUPEXKICHUS KYJIbTYPbI; - TOHUMaHUEM OCHOBHBIX

HpOFHO30B nu MOTHUBOB U MCXAaHU3MBbI HpI/IH}ITI/Iﬂ peIlIeHI/Iﬁ OpI‘aHaMI/I

IJIAHOB; TOCyJapCTBEHHOTO0 PEryJUpOBaHUS NpHU IJIAHUPOBAHUU  KYJIbTYypHOM
MOJIMTUKY; - 3HAHUEM CTPAaTEeruy YIPABJICHUS YEJIOBEUECKUMH pecypcami,
TUIAHUPOBAHUS W OCYIIECTBICHUS MEpONPHATHH, HalpaBICHHBIX Ha ee
peaTH3aIHnIo.

5.2. Iloka3aTeJid KpUTEPUM OLIEHUBAHUS KOMITeTEeH Uil

JUis oueHUBaHUS PE3yJbTaTOB OOYYEHHs] B BUJE 3HAHUU HCHOJIB3YIOTCA
CIENYIOIINE TNPOLUEAYpbl M TEXHOJOTMU: TECTUPOBAHME, WHIMBHIYaIbHOE
co0ecei0BaHNE, MMCbMEHHBIE OTBETHI HAa BOIIPOCH! (B BUAE MEKYU{€20 KOHMPONA).
IIpoMexyTOYHBIH KOHTPOJb pealnu3yeTcss B XOJ€ cJauu O0O0ydYaroluMHUCA
3a04HOM (OpMBI 00YUEHMSI IK3aMEHOB Ha 5 Kypce, B 9 cemecTpe u cemectpe A.

Ox3ameH mpoBoautcs B dopme  coOecelnoBaHUs IO OWJIeTaM.
OK3aMEHAIIMOHHBI OWUJIET COJAEPKUT OAMH TEOPETUYECKUH BOMPOC U OAHO
cnenuanbHblii. Ha nmoaroroBky orBetoB oTBoauTcs 30 MuHYT. OLieHKa 3HaHUN
IpOU3BOAUTCS 1O 4-x0aibHOM 1miKane. B ciydyae HEyJ0BIETBOPUTEIHHON OLEHKU
CTYJIEHT UMEET IIPaBO MEPEIaTh IK3aMEH B YCTAHOBIEHHOM HOPSIKE.

O01mue KpUuTepun OIEHKH 0TBETOB CTY/IEHTOB

Onenka «OTJIMYHO» OuneHka «xopouio» OueHka «yJ10BJIETBOPH Onenka
TeJbLHOY «HEeyI0BJIETBOPH
TeJbLHOY
OIICHUBAETCS OTBET, €CJIH CTYICHT OIICHHUBAETCS OTBET, B OIICHNBAETCS HEIOJIHBIM OIICHUBAETCS OTBET,
HMMEET CUCTEMHBIE [IOJIHbIE 3HAHUSI U | KOTOPOM OTCYTCTBYIOT OTBET, B KOTOPOM [IpU KOTOPOM
YMEHHUS 110 IOCTAaBJICHHOMY BOIPOCY. HE3HAYMTEJIbHEIC OTCYTCTBYIOT CTYJIEHTBI
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Coniep:xaHue BOIIpoca u3Jaraer 9JIEMEHTHI COJICp)KaHUs | 3HAYMTENbHbIEC DJIEMEHTEHI JIEMOHCTPUPYIOT
CBSI3HO, B KpaTKo (opme, WU TIPUCYTCTBYIOT BCE COJICpPIKaHHUS HITH OTpPBIBOYHBIE,
PacKpbIBaeT I0CIIEI0BATEIBHO CYTh HE0OX0UMBbIE MIPUCYTCTBYIOT BCE OeccucTeMHbIE
N3y4YEeHHOT0 MaTepHaia, 9JIEMEHTHI COJIepIKaHMs, BBILIEN3JI0)KEHHBIE 3HAHUSI, HEYMEHHE
JIEMOHCTPHPYS IIPOYHOCTH U HO JIOITYIIIEHBI 3HAHMS, HO JOITYILCHEI BBIJICJIUTH TJIaBHOE,
NIPUKJIJHYO0 HANPaBJIeHHOCTb HEKOTOPBIE OLINOKH, CYIIECTBEHHbIEC OLITHOKH, CYIIECTBEHHOE B
MOJTyYCHHBIX 3HAaHUN W YMEHHUH, HE MHOT/a HapyIIaiach HEJIOTHYIHO, IPOCTPAHHO OTBETE, JIOMYCKAIOT
JOMYCKaeT TEPMUHOJIIOTHYECKHX TIOCIIEA0BATENHLHOCTD U3JI0KEHO OCHOBHOE rpyOble OMIHOKN
OomuOOK 1 (PaKTHIECKUX H3JIOKCHHUS. coJllepKaHne BOIIPOCa.
HETOYHOCTEH

5.3. MaTepuaJibl VI OLEHKH H KOHTPOJIS Pe3yJIbTAaTOB 00y4YeHus!

KoMIneTeHTHOCTHO-OPHEHTHPOBAHHBIE OLICHOYHBIE CPEACTBA
CpencrBa oueHMBAHUA:
1) ilmarHocTUPYIOUIUIi KOHTPOJIb - TECTUPOBAHUE
2) Texkymuii KOHTPOJIb - TIOCEHICHHUE JIEKIIMH, CEMHUHAPOB, MPAKTUYECKUX
3aHSATUM, TOATOTOBKA K HHUM Ha OCHOBE BBINOJHEHUS TMPAKTHYECKUX pPadOT U
3a/1aHUi, BBITIOJIHEHHE pedepaToB.
3) [IpoMesxyTouHast aTTecTalus.
Dx3aMeH B 9 1 A cemecTpe.

Jl1s1 onleHMBaHUS Pe3yJIbTATOB 00y4YeHHsl B BU/I€ 3HAHUI HCTOIb3YIOTCS
cjleyIolue Mpoueaypbl M TEXHOJOTHH:
- TECTUPOBAHUE;
- MHAUBUAYaJbHOE coOece0BaHue,
- TICbMEHHBIE OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI TIO KYPCY.

TECT Nel o teme « [IporpamMmma pa3BuTus MOJIEILHOTO JIOMA KVJILTYDBD)

[—

. Yro Takoe «MoAeNbHbIN CTaHAAPT », KaKyt0 HH()OPMALIUIO OH COIAEPKUT?

O06s13aTeNBbHO JIM TPUMEHITh MOIEIbHBIN CTaHAAPT UM OH HOCUT

PEKOMEHATENbHBINA XapakTep ?

KeM MosxeT ObITh UCIOIB30BaH MOJICJIBbHBIN CTaHIApT U AJIS 4ero?

VYkaxxuTte QyHKIMA MOAETHLHOTO CTaHAApTa, YTO OH MO3BOJISET?

UYUTO MBI HOHUMAEM O] PA3BUTHEM JOMA KYJIBTYPbI?

UTo noHUMaeTCs MoJ| IPOorpaMMOn pa3BUTHS?

Kewm u kak ytBepxnaercs [Iporpamma pazputus?

KTo0 3auHTEpECOBaH B IporpaMMe pa3BUTHSL?

Kakue cyiiecTBytoT TpeOOBaHUS K MpOrpaMMe pa3BUTHS MOJEIBHOTO JIoMa

KYJIbTYPBI?

10.Ha kakne Tpu Ba)KHBIX BOIIpOCa AOJKHA OTBETUTH I Iporpamma passutus?

11.KaxoBa poib [1acniopra B Conep:kanuu pa3iesioB MpOrpaMMel, 4TO OH
BKJIFOYAET?

12. /1051 uero cocrapnserca MHPOpMallMOHHO-aHAIUTUYECKAS! CTIPABKA O
NEATEIbHOCTH YUPEKIACHUS U YTO OHA BKJIIOYAET?

13.EcTh 11 cHOpHBIE BOIIPOCHI aHAIHN3a?

14.Kakue paznensl nporpaMMbl Hy>KHO COCTaBUTh?
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15.Y9t0 BaxkHO yuecTs B pasaene «Llenp, 3a1auu 1 CpoKu pean3anuu
IIPOTPaMMBI Pa3BUTHUD).

16.1Touemy BromkeT mporpaMmbl — 3T0 00s3aTENBHBIN pa3ze, 4To OH
BKJIFOYAET?

17.I1oueMy B 3Tarbl pa3pabOTKU IPOrpaMMBbl BXOJUT MPOBEACHHUE SKCIIEPTU3bI?

18. IIporpaMMbl, KaKHX yUpEXKIACHUIN Bbl N3yUUIIH, KAK MOXKETE
0XapakTepU30BaTh 3TOT JOKYMEHT?

TECT No2 ( 1 OlleHKHM UTOTOBBIX 3HAHUN )
110 kKypcy «CTparernyeckuii MEHEJDKMEHT »

1. Crparerust y4pexaeHUS KyIbTYpbl - 3TO:
a. /leTanbHBIN IJIaH €ro AesSTeIbHOCTH;
0. llens mesTeIbHOCTH HA MEPCIICKTUBY;
B. [eHepasibHas mporpamMma JEMCTBUHM OpPTaHU3ALMHU, BBIIBIISIONIAS
IIPUOPHUTETHI, MPOOJIEMBI U PECYPChI I JOCTHIKCHHS €€ OCHOBHOM IICIIH,
dhopMynHpyeT ee INIaBHBbIC IEIM U OCHOBHBIE IyTH MX JOCTHIKCHHUS TaKUM
obpaszoM, dTO BCE IIOAPA3JICIICHUS TMOJY4YalOT €IWHOE HalpaBJICHUE
«JBWDKCHUS K 1ICJIU;
. MeTop «m1aHupoBaHUsl OT IOCTUTHYTOTO»;
1. HaOOp MpaBwWi, KOTOPHIMH OpraHM3allds PYKOBOACTBYETCS B CBOEH
JESATETLHOCTH, OMNpPEACISIIONUNA 0o0pa3 JACHCTBUM PYKOBOAUTENEH, KOTOPHIC
CTPEMSITCA TIOCTUYb ONPENCIICHHBIX LIEJICH.

2. Kakoe omnpezenenue TepMuHa sBIsieTCs 00JI€€ TOUHBIM:
Crparerndeckoe yrpaBjaeHUE - 3TO :
a. llpouecc mnOpuUHATUS W OCYIIECTBICHUS CTPATeTMYECKUX PELICHUM,
LIEHTPAJIbHBIM 3BEHOM KOTOPOTO  SBISIETCS CTPATETMYECKHUl  BBIOOD,
OCHOBAaHHBIi Ha COMNOCTAaBIEHUU COOCTBEHHOTO PECYpPCHOIO MOTEHIIHMAJIA
ONOIMOTEKH C BO3MOXKHOCTIMH W YIPO3aMH BHEIIHETO OKpPY)XCHUS, B
KOTOPOM OHAa JEHUCTBYET.
6. OCHOBHOE CBS3yIOIIEE 3BEHO MEXKIy TEM, YEero OpraHu3alus XO4eT
JIOCTHYb (€€ LeNAMH) U JUHHEH MOBENEHUS, BRIOPAHHOW ISl JIOCTUKECHHUS
ATUX LIEJIEN.
B. beicTpo pasBuBaromiasicsi 00JacTh HAyKH M TPAKTUKUA YIPaBICHHUS,
BO3HUKILIEH B OTBET Ha BO3paCTaHUE IMHAMHU3Ma BHEIIHEW CPEJIbI.
r. [lpomecc ymnpexpaaromieil cTpareruv BO3ACUCTBUS Ha COOBITUS BO
BHEITHEM OKPY>KEHUU
n. Ilpomecc peakTMBHOW CTpaTernd BO3JACHCTBUS Ha COOBITHS, CIIOCOO
pearupoBarb Ha HUX.

3.CyIIHOCTHOM OCHOBOM CTPaTernyeCcKoro MEHEKMEHTA SBIISIETCSL:
a. MeHeKMEHT 3HAHUM;
0. MeHEeKMEHT LIeJICH;
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B. MCHCI[)KMCHT 10 UHCTPYKIHAM.

4. B yeM 3aKjI04aeTcs CyIHOCTh CTPATErM4eCKOro YIpaBIeHUS :
a. B pa3zpaboTke KOHKPETHBIX ClIOCOOOB BDKUBAHHUS B U3MCHSIOIIUXCS
YCIIOBUSIX;
0. B monrocpoyHoM MIaHUPOBAHUHU HA OCHOBE DKCTPAIOJISIITAN MTPOILTHIX
TeHICHIMN Ha OymyIiee.
B. B pa3zpabotke 11em1eit 1 cTparerndeckux 3aja4d pa3BUTHS B U3MEHSIOIIUXCS
YCJIOBUSIX U BBISIBIIEHUH ITyTEH JIy4dIIEro UCTOIb30BaHUSI BHYTPEHHETO
MOTEHIIMAJIa
I. B onpeneneHn OCHOBHBIX OPUEHTHUPOB Pa3BUTHS B JOJITOCPOYHON
NEePCHEKTUBE, 00ECIIeYNBasi TEM CaMbIM OCHOBY JIJISI TAKTUYECKOTO U
OTIEPATHBHOTO IJIAHUPOBAHUS U pacripeiesieHns: GMHAHCOBBIX TOTOKOB
MEXIy OTACIbHBIMU HAMPABICHUAMH JACATEIBHOCTH, PEIIICHHE KOTOPHIX B
HACTOSIIIIEE BPEMSI UMEET MIPUOPUTETHBIN XapaKkTep.
1. Bamn
BapUaHT

5. Ilouemy cTparernueckuii MEHEDKMEHT OpTaHU3aIuH B CPepe KyabTypbl CETOMHS
paccMaTpUBAETCS KAK YIIPABIEHUE KYJIBTYPHON
cpenoit?

6. Kakoe u3 onpeneneHuii, o BallleMy MHEHHUIO, OTPAYKAET ITIaBHbIE
xapaxrtepuctuki KYJIBTYPHON CPEJIbI
~  KJIIOYEBOE MOHSITUE COBPEMEHHOTO 00111€CTBa, HAU0O0JIee TOUHO
XapaKTepU3YIOIIEE €ro KyJbTYPHYIO U JYXOBHYIO COCTABIISIONIYO;
~  pe3yabTar BCE COBOKYITHOCTHU KYJIbTYPHOU JIEATEITLHOCTH O0IIEeCTBa —
MIPOIILTION M HACTOAIIEH (BKIIIOUasi MHYPACTPYKTYPY OPTaHU3AINNA KYJIBTYPHI,
MIPOM3BEICHUS UCKYCCTBA);
~  MHCTHTYT NPUOOIICHHS TPAKIAH K HDABCTBEHHBIM IIEHHOCTSIM,
XPaHUMBIM €10;
~ o0sacTh TBOPUECKOM peaan3aluu JyXOBHOTO MOTEHIMANA JIO/IEH, B TOM
YHUCJIE MOJOAOTO MOKOJICHNUS,
~  3HAYUMOE MPOCTPAHCTBO KUHEAEATEIBHOCTH, B KOTOPOM MPOTEKAET
npouecc GOpMUPOBAHUS TUUHOCTH, €€ Pa3BUTHE U CAMOPA3BUTHE BO
B3aUMOJICHCTBUH C APYTUMHU JIFOAbMHU, TPUPOJAHBIMU, TPEIMETHBIMU
(dakTopaMu, KyIbTYPHBIMHA LIEHHOCTSIMH. DTO CIIOXKHAsI CTPYKTypa
OOIIECTBEHHBIX, MATEPUATTLHBIX U TyXOBHBIX YCIIOBUMN, B KOTOPBIX
OCYIIECTBIISCTCS COIMATU3AIUs U CaMOpeaTU3alIs JIMYHOCTH .
- YacTh COIMAJILHOM Cpefibl, 0OecneunBaromias (yHKIIMOHUPOBAHHE
KYJIETYPbI KaK HOPMAaTUBHO-IIEHHOCTHOM CHUCTEMbI O0IIIECTBA, & TAKKE
pean3alnI0 €€ TPOCBETUTEIIBHOM, TBOPUYECKOH, Xy0KECTBEHHOM,
KOMMYHHUKAaTUBHOM, HH()OPMAIIMOHHON M UHBIX (PYHKIIUI.
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~  COBOKYITHOCTb CyOBEKTOB — paOOTHUKOB KYJIBTYPhI, HCKYyCCTBA, CPEICTB
MacCOBOW KOMMYHHKAITH, HETTOCPEICTBEHHO YUACTBYIOIINX B BHIPAOOTKE U
TPAHCISMU HEHHOCTEN U MOJIEei MOBEIEHHUS JIJIsl MACCOBBIX CJIOEB
HACEeJICHUS;

—  TPaaUIMOHHBIE KYJIBTYPHBIC HHCTUTYTHI (T€ATPHI, My3€H, OMOIMOTEKN);

~ TaKk Ha3bpiBaeMble HePOpMaTbHBIE KYyIbTYpHBIE WHUIIMATHBBL, U
pasiaugHbIe POPMBI TBOPUYECKOTO JIOCYTA JKUTEIEH TEPPUTOPHH;

~  37aHMs, OOLIECTBEHHBIE MTPOCTPAHCTBA, JIO/IU, MPOEKThI, CETH U B IIEJIOM
TOT CyMMapHBIM OajaHC TBOPUECKOM 3HEPIruM, KOTOpas TeHEpUpyercs u
noTpebsieTcsl Ha TEPPUTOPHUH.

~  COBOKYITHOCTb 5 MOCIEIHUX XapaKTEPUCTHUK.

7.0TIpaBHON TOYKOM CTPATETMYECKOTO YIPaBICHUS SBISETCS:
a. YTOUHEHHE MUCCUM YUPEXKJICHUS Ha OMKAUIITYIO IEPCIEKTUBRY
0. OneHka pecypcHbIX BO3MOKHOCTEN
B. [lonck 3ama4 u hopm pabOTHI

8. Uro MOXeT paccMarpuBaThbCs OOBEKTAMH CTPATETHMYSCKOT0 MEHEIKMEHTa B
chepe KyJIbTypH:

- Tonmbko  oOpranmszanusi, Kak OTKpbITas KOMIUIEKCHAasi COLMUAJIbHO-
HDKOHOMHMYECKAs  CUCTEMA, TMPEACTABISAIONIAs  COBOKYIMHOCTb  CTPYKTYPHBIX
MOApa3IeICHU !

- TOJIBKO CTPYKTYpHOE TMOMAPA3/ICICHUE — 3TO HAIIPABICHUE NESITEIbHOCTH
OpraHMu3allii, CaMOCTOSITEIbHOE PBIHOYHO OPUEHTUPOBAHHOE XO3SIMCTBEHHOE
MO/IPA3/ICIICHUE, KOTOPOE MOXKET BBICTYIIATh MOJHOLICHHBIM KOHKYPEHTOM Ha CBOEM
CEerMEHTE PhIHKA, UMEET CBOM KPYT MOCTABIIUKOB, IOTPEOUTENICH U KOHKYPEHTOB

- Tombko oTpacip Kak (PyHKIMOHAJIbHAs 30HA OpraHU3aHMH — 3TO cdepa
JIeATEeIIbHOCTH, MpeACcTaBIeHHAs (hyHKIIMOHATLHBIMHU CTPYKTYPHBIMU
Mo/Ipa3AeICHUSIMU (OpraHU3aIMsAME), KOTOPbIE CIICIMATM3UPYIOTCS HA BBITIOJIHEHUH
OTpeIeIEHHBIX (DYHKITHHA

- Bce nepeuncnennbie 00bEKTHI

- Hpyrue 00BEKTHI
(xakue?)

9. Kako#i nokymeHT omnpenensercs B cieayronmx aepunuimsax: KOHIETILNA
(1), TIPOTPAMMA(2), ITPOEKT(3), TTJIAH(4)

- )  MepeYyMclieHHWe HO  IyHKTaM  MEpOIPHSTHH,
BBICTPOEHHBIX JPYT 3a JPYroM B COOTBETCTBUHU CO CPOKAMH, HA3HAYEHHBIMU
st kaxkaoro ux Hux. I[lman orBewaer Ha Bompochl "Korma?" m "Kakumu
cpencrBamMu?" (T.€. C MOMOIIBIO KAaKUX IMPOEKTOB M MEPONpUITHII) Oyaer
OCYIIECTBIISATHCS ITporpaMmma.

- ) MPOTHO3 KOHBIOHKTYPBI, COCTABJISETCS IO HUTOraM
OLICHKU peanbHOU cutyaruu, no3posser noguepknyt KAKUE opranuzanus
craBuT [{EJIM u oco3naer nu mpoOieMbl Ha MyTH K Pa3BUTHIO, TOTOBA JIH
YYUTBIBaTh TPEOOBaHUS yupedauTesaed, NapTHEPOB U  IOJIb30BaTEICH.
I[TO3BOJISIET OLUEHUTH YTO cnenyer M3MEHUTh, UCXOMASl W3 OLEHKH
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cutyaiui U1 KAK NOBBICUTH KaueCTBO TOTOBBIX MPOIYKTOB JESTEIbHOCTH.
IIporuos, o6pa3 Oymyiiero, COCTaBIAE€TCS MO MTOraM OIICHKH peaJbHOU
CUTYallUH, TO3BOJISIET YCTAHOBUTH KOHEUHYIO LIEIb — PE3YJIbTaT Pa3BUTHS Ha
nepcrneKTuBy (5 u Oosee JeT)

- ( )  Crparerust  JOeWCTBHIA  OpraHu3alMu [0
JTOCTIKEHHIO oOpa3a OyayIlero, KOHEYHBIX WM IPOMEXKYTOUHBIX IIEJICH
IporpamMma AeMCTBUM, KOTOPBIE HAMPABIECHbBI HA TOCTKEHUE NTOCTABICHHOU
uenu. IIporpamma otBewaer Ha Bompoc "YUrto genars?", oOHa 3amaer
HarpapJjeHUe JBUXKEHUS, YKa3bIBaeT MyTh, BeAylMil K uenu. K coxanenuto,
4acTO UMEET MECTO MyTaHUIA MOHITHM, KOT/Ia MO/ MPOrpaMMOil TOHUMAETCS
IUTaH.

- ( ) TaKTUKa OCYIIECTBIEHUS JEATEIbHOCTU 10
nporpaMMaM B COOTBETCTBUU C KOHIIEMIMEH ATO BCErAa MPOEKT 4ero-iando
OMpEIEICHHOTO: 3/1aHHUsl, MApKa, KBapTajia, HOBOTO YUPEKIEHUS, KyIbTyPHOTO
coObiTusi. JlomkeH OBbITh YNOPSAOYEH, KOHKPETEH, IO BO3MOXKHOCTHU
COJZIEpKaTh HAIVSITHBIN 00pa3 OKUIAAEMOTO pe3yibrara, CONEPKHUT OTBET Ha
Borpoc "Kak nenarn?".

10. BepHo 511 yTBEpKIAEHHE, YTO MUCCHS OPTaHU3AIMHU - 3TO €€ COLIMAILHOe
npeaHa3HadYeHre, OOIIECTBEHHOE 3a/IaHHE, KOMOpoe TIPEACTABIISIET COO0M
KaYECTBEHHO BBIPAXKECHHYIO COBOKYITHOCTh OCHOBHBIX 1IEJIEH ?

a. [la; 0. Her.

11. BepHo nu yTBepxkaenue, yto muccusi YK — sto nmpoduiie 1 Macirad miaHoB
JESITEIIbHOCTH.

12. Chopmymupyiite BosMoxkHyI0 muccuto YK ( Ha mpumepe 6a3b1 Bamero BKP-
uccienoBanus ( yKaKUTe Ha3BaHUC

OpraHu3aIim)

13. Yro TAKOE 0a30BbIC (OCHOBHBIE) LEHHOCTH
b

YEM OHU OTJINYAIOTCSA oT BHYTPEHHUX LIEHHOCTEN

B kakom goKkyMeHTe (KOHIISMIIHS,
pOrpaMma, MPOEKT) OHU JIOJKHBI ObITh 3a()MKCUPOBAHBI

14. VYkaxuTe OCHOBHBIC cocmasifgiowjue Ccmpamecuieckoeo YnpaeieHusl,
evluepkHume auwiHuil dnemenm. CTPATErHYECKOE VYIPABICHUE BKIIIOYACT TMSATh
OCHOBHBIX KOMIIOHEHTOB, 00pa3yIolIKX CIASAYIOIIYIO IeTh NEePCIEKTUBHO-1IEEBBIX
pelIeHun

1. Budenue - 310 00pa3 BO3MOXHOTO U >K€JIaeMOro OyayIIero COCTOSHUSI.

2. OmeHKa TEpCHEeKTHB W CBOETO KOHKPETHOTO MECTa, BO3MOXKHOCTEH B
pPETHOHATBHON CUTYaIH 00CTYKHBaHUS B PETHOHE.

3. Llenb nepCrneKTUBHO-IIETICBBIX PEIICHUH B YIIPABICHUU Pa3BUTHEM
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4. Muccus, umu obwecmeenno 3HAYUMAs pOAb KAK KAYECTBEHHO BbIpa)KEHHas
COBOKYITHOCTb OCHOBHBIX LIEJIEH.

5. Cmpamecus - WHTErpUpOBaHHAs MOJENb JCHCTBUN, MPEIHA3HAYEHHBIX JUJIS
JNOCTIDKEHUsT 1ened (HaObop MpaBUil NPUHITHUS PEHICHWH, HCIOJIb3YeMbIH IS
ONPEIEIEHUS OCHOBHBIX HAPABICHUN JEATEIbHOCTH).

6 IIpoepammul u niawvbl Kax CUCTEMA MEp IO PEeAlM3alUU IPUHATOU CTpaTeTuH,
IpU3BaHHAs pelmarb 3aJa4d  pPACHPENEICHUs pPEeCypcoB, IOJHOMOYMHA H
OTBETCTBEHHOCTU CpEAM MOApa3JeieHUN (COTPYAHMKOB), YYacTBYIOLIUX B
peanu3anuy CTpaTeruu; pa3padOTKU ONEPATUBHBIX TUIAHOB U IPOrpaMM.

15. YkaxuTe OCHOBHBIE ATAlbl CTPATETMYECKOT0 YIPABICHUS:
— aHaJIu3 Cpelibl;
— OmpeeeHNe MUCCUH | IIeJIel OpraHu3aIlvi;
— (opMupoBaHU€ U BBIOOP CTpaTEeTHH;
— peanu3anus CTpaTeruu;
— OIICHKA W KOHTPOJIb BBITIOJIHEHHUS CTPATETHH.
— MortuBanus NpoeKTHON pabOThI
— CruMynupoBaHue Tpylia nepcoHasna
— JluBepcudukanus AesITeIbHOCTH

16. 3aBUCHUT 1M MHCCHS KpaeBO/OOMAacTHOW  OMONMOTEKHM OT PErHOHATbHOU
KyJbTYPHOU IOJIMTHKH, KaK €€ IIeJM MOTYT COOTHOCUTHCS C 3a/lauaMy KYJIbTYpHOM
TIOJIMTAKA PETHOHA, TOCYJAPCTBA, B KAKUX JOKYMEHTAaX MOXKET ObITh 3a()MKCUPOBaHA
3Ta 3aBUCUMOCTb?

17. TIPOTPAMMA PA3BUTUSA cheppl KyabTypsl peruoHa OMIpenesseT
MOJIUTUKY, CTpaTeruio WIH TaKTHKY pa3BUTHS
OTpaciu:
18. B CTpyKTypy Kakoro JOKyMEHTa
MO Obl OBITH BKJIFOUEHBI Cleayromiue sjaeMeHThl: BBenenue; CoBpeMeHHOE
COCTOSIHME KYJbTYpbI Kpas/o0nactu; OCHOBHBIE MPOOJIEMBI KYJIbTYpbl pETHOHA Ha
coBpemMeHHOM 7Tane; Llenu u 3amaun pa3BUTUS KYJIbTYpbl peruoHa; MexaHu3Mbl
peanuzauuu; Okupaemble pe3yJbTaThl peanu3ainuu; lLleneBble MHIUKATOPBI U
nokasatenu 3 (PEeKTUBHOCTH

19. Yro Takoe «lleneBoit MHANKATOP pa3BUTUS»:
KauecTBeHHBIN MOKa3aTenb, KOJIWYSCTBECHHBIM MOKa3aTelb MIM IIOKa3aTelb
Ka4yeCTBa JESITEIbHOCTH, BIPAKEHHBINM B KOJTMYECTBEHHOM SKBUBAJIEHTE (HYKHOE
NOTYEPKHYTh);
20. W3 npuBEeAECHHOrO HUXKE MEPEUHS YKAKUTE 1I€JICBbIE MHIMKATOPHI PAa3BUTHS
OTpaciu KyJbTypbl peTUOHA:
- Bo3spacranue 1011 00beKTOB KYJbTYPHOTO HACIEIUs, HAXOAAIIUXCS
B YJOBJIETBOPUTEIILHOM COCTOSIHUHU, OT OOIIEro KOJIMYECTBA 0OBEKTOB,
MOCTABJICHHBIX HA YUYeT
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- YBenuyeHue KOJIMYECTBA My3€HHBIX MPEIMETOB, IPEICTABICHHbIX
3PUTEINIO OT OOIIEro KOJIMYECTBA MY3€HHBIX MPEAMETOB OCHOBHOTO (poHAa
- Pocrt KosmmuecTBa nocenieHnil My3€€B, ThIC. Yell.
~ YBenuueHHe MoKa3aress KHUT000ECIIeYeHHOCTH (YUCIIO U3TaHH B
OMOIMOTEeKaX / YMCIIO YuTaTeleil), B eMHAIIAX
- YBenudeHHe MPOIEHTA OXBaTa HACEJIEHUsT OMOINOTECUHBIM
oOcityxuBaHuEM %o
- YBenuyeHue KOJIMYeCTBA MEPONPUSITHI, MPOBOJAUMBIX T€aTpaMu U
KOHUEPTHBIMU YUPEKICHUSA-MU, €AUHUII
- KomunuectBo Mmeponpusituii, npooaumsix JIK (enunuir)
- Bo3spacranue konuuecTBa KiIyOHbIX (pOpMUpOBaHU, €/1.
- Bo3pacranue konudecTBa KyJbTYPHO-IOCYTOBBIX MEPOIPUSTHUH,
IPOBOJUMBIX KIIyOHBIMH YUPEKIACHUSIMU, ThIC.E/I.
- YBenuyeHue KOJIMYECTBA MOCETUTENEN Mapka, ell.
~- YBenuueHue KOJIUYECTBO CTYAEHTOB B KOJIJIEKE UCKYCCTB, YEll.
- YBenudeHHE KOJIMYECTBA PAOOTHUKOB KYJIBTYPBI, TPOIIEIIIX
npodeccroHabHYI0 OATOTOBKY, Yell.
- YBenuyeHue KOJIMYECTBA MOCEUIEHUIN YUPEXKICHUN KyJIbTypbl Ha 1
ThICSIUy uesnoBek Ha 10 %;
~ YBenudeHue A0JIU YUPEKICHUN KyIbTypbl, HAXOASIINXCS B
yIOBJIETBOPUTEIILHOM COCTOSIHUH, B O0IIIEM KOJIMYECTBE YUPEKIACHUIM
KyJbTYpbI 10 85 %;
B KAKOM JOKYMEHTE OHU ®UKCUPYIOTCHA ?
21. IIpoexT u IIporpamMma (yka>kuTe CONOJYMHEHHOCTD): MPOEKT COCTOUT U3
Mporpamm, NporpaMMa COCTOUT U3 IPOEKTOB U MEPONPUATHI (HYKHOE
MOJAYEPKHYTh).
22. Ilepen JIOMOM KVJIBTYPhBI nocraBineHa meinb — opraHu3oBaTh Ha 0ase
yupexIeHus: o0yueHue MEeHCHOHEPOB KOMIMBIOTEPHOI rpamoTHOCTU. [lpu 3TOM,
pECYpCOB Uil pealu3alud dSTOM LENM Yy YUpEexXAEHHs HET. UTO Hy»XHO
JeaTn?
21. 3aueM yupexIeHUS KyJIbTYphl HCIONB3YIOT CTPATETHIO AUBEPCUPUKAIIH
NEATEeNIbHOCTH, YTO OHA MPEeAyCMAaTPUBAET: BBIMYCK YCIYT aHaJOroB, YCIYT-
nononHuTene wim auddepeHpoBaHHOE OO0y KHUBaHHE OJHOPOIHBIX TPYIIT
noJib3oBaTeNe (Hy>kHO€ MOoa4epkHyTh). [IpuBeaute mpumep AuBepcubUKaIIM
u3 OITBITA paboThI BAIIEN
praiuuzanuu
22. Ecnu B TOKYMEHTE yKa3aHa 11eJib:
Cosnats Ha 6a3e YK HOBBIN oTIE] - DJIEKTPOHHBIN UNTAJIBHBINA 3AJT TS
obOecrieueHrs JOCTyNa IMOJb30BaTENel K AJIEKTPOHHOM uHGOpMaIMU U
MOBBINICHNUS Ka4yeCTBAa MHPOPMAIIMOHHOTO 00CITY)KMBAaHUS HACEJICHUS pPaiioHa, TO
0 KaKOM JOKYMEHTE 37€Ch UJIET PEYb?
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KoHTpoJibHBbIE BOPOCHI K IK3aMeHY

1. CyurHoCTh CTpaTernuyeckoro MeHeKMEHTa B cepe KyJIbTypbl, KaK UCXOJHOTO
noustust menexmenta bBUJI. (ITK -9, TIK-13; I1K -24)

2. CyurHocTh NOHSTHUS «cTpaTerusk» B oouiei Teopun meHemxmenta (11K -9, TTK-
13; TIK -24)

3. CymHOCTb cTpaTernyeckoro MenexmenTa B chepe kyiabTypsl (11K -9, TTK-13;
[1K -24)

4. KyneTypHas cpena kak 00beKT crparermueckoro mporpammuposanus (I1K -9,
[1K-13; TIK -24)

5. OObeKkThl W HpPEeIMEThl CTPATETUYECKOTO MEHEKMEHTa U CTPATerH4eCKHX
pewenuii (IIK -9, TTK-13; IIK -24)

6. Cuctema ctparerudeckoro ynpasnenus ouomuorekont (I1K -9, T1K-13; I1K -24)

Jlorvka neranu3aluu CTpaTeruu U TAaKTHKUA Kak CPEICTB peaju3alliy MOJIUTHKU
pazButus oubauoreku (11K -9, TIK-13; 1K -24)

7. YPOBHU KyJIbTYPHOU MOJUTUKH, B3AUMOCBS3b MIOJUTUKH, CTPATETUH W TAaKTHKU
npu hopmupoBanuu crpareruu. (I1K -9, I1K-13; IIK -24)

8. @yukiuu crparerndueckoro meHemxkmenta (I1K -9, T1K-13; [1K -24)

9. Oransl ctparernyeckoro ynpasinenus (11K -9, T1K-13; TIK -24)

10. Meromonorust - JICII (JOTMKO-CTPYKTYpPHBIM MOJAXOJ) TOJTOCPOYHOTO U
ctparernyeckoro mianuposanus (11K -9, T1K-13; I1K -24)

11. B3aumocss3b cTparerndeckoro u oneparusHoro ynpasienus (I1K -9, ITK-13;
[1K -24)

12. Ouenka npoOnemM JESATENBHOCTH B CTPaTETMYECKOM MEHEIKMEHTE B cdepe
kyasTyphl (ITK -9, TIK-13; [1K -24)

13. Ananuz CPEJIbI. Buemnss cpena (ITK -9, TIK-13; [1K -24)

14. Ctpareruueckoe ruianupoBanue u crparerust pazsutusa (I1IK -9, TIK-13; IIK -
24)

15. Ananu3 BHyTpeHHel cpennl (ynpaiendeckuit ananmui) (I1IK -9, TIK-13; IIK -
24)

16. IToTeHuman opranusami, OCOOEHHOCTH y4eTa MpHu pa3paboTKe CTpaTeruu

(ITIK -9, TIK-13; 1K -24)

17. Ouenka pecypcoB CTpaTerHieckoro MeHexmenTa B cepe kyapTypsl (1K -9,

[1K-13; T1K -24)
18. TpeboBanus k ctparernaeckomy menekepy (11K -9, TIK-13; I1K -24)
19. MUCCHUA opranuzanuu B cdepe KyabTypbl. Muccuss — OCOOEHHOCTHU

pazpabotku u hopmymuposanus. (I1K -9, TIK-13; I1K -24)

20. BAIAYUA nesTenbHOCTH B CTPATErMYeCKOM MEHEIKMEHTE B chepe KyJIbTyphl

1 KOMIUIeKC Mep cTpaterudeckoro xapakrepa (11K -9, TIK-13; 1K -24)

21. bazoBsie cTpaTeruu B cepe KyJbTypbl U YUET PETHOHAIBHOM crienuPuKU

(TIK -9, TIK-13; IIK -24)

22. TIPOEKT kak HWXXHHMI YpPOBEHb MPOrPaMMHO-IIEJIEBOTO TJIAHUPOBAHUS:
o6mme 3anayu (11K -9, TIK-13; I1K -24)

23. KopnopatuBHas ctparerus u KopropaTuBHas KyiabTypa OHOJIMOTEYHOIO
coodbmectna (IIK -9, TIK-13; I1K -24)
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24. OpranuzallioHHble U3MEeHEeHUs W OpraHu3aldoOHHas KyJbTypa KakK yCIIOBUE
pe3ynabTaTUBHOCTH cTpaTeruu pa3sutus ouommoteku (I1K -9, TTK-13; [1K -24)

25.Ctpareruyeckue LEeJu: CYIIHOCTb, Ha3HA4YCHHUE, 0COOEHHOCTH
JOKYMEHTUPOBaHUS

(TIK -9, IIK-13; IIK -24)

26. AHanu3 cutyauuu OuGIMOTEYHO-OUbIHOrpaduyeckoro U MHGHOPMALUOHHOTO
oOciyuBaHusl. AHAJIM3 CWIBHBIX W CJa0bIX CTOPOH OpraHu3auuud. Meton
SWOT-ananu3za (IIK -9, TIK-13; I1K -24)

27. Hcnonp3oBaHWEe METOAA CIEHapHeB Oyaylmiero B CTpaTernyecKoM
menemxmente (11K -9, T1K-13; TIK -24)

28. Cucrema mnanoB ais otpaxkenus crparerud. (IIK -9, TIK-13; [1K -24)

29 IlporpammHo-1iesieBoe IaHupoBanue. Pa3zpaborka nokyMeHTOB. CTpykTypa
KOHLENUUHU, Tporpammsl, ipoekta. (ITK -9, T1K-13; I1K -24)

30. IIpoekTHOE pa3BUTHE KaK CPEACTBO peanu3annu 1enaeBor nporpammel. (11K -9,
[1K-13; T1IK -24)

31. IlpoekTHas paboTa: CyHUIHOCTh M Ha3HAYCHHME KaK CpElCTBa peallu3alluu.
O6miee u ocobennoe mpoekta u nporpammel. (11K -9, TIK-13; [1K -24)

32. TocymapcTBeHHass M pervuoHaibHas KyJbTypHas MOJUTHKA: CYLIHOCTb U
0COOEHHOCTH HCMOJb30BaHus npu pazpadotke ctpareruu.(I1K -9, IMK-13; I1IK
-24)

33. JlepeBo nenen u JIOTUKO — CTPYKTYPHBIM TOAXOJ: CYIIIHOCTh U Ha3HAYEHUE.

(TIK -9, IIK-13; IIK -24)

34. KoHuenuud ¥ TPOrpaMMbl Pa3BUTH YUPEKICHHUS KyJIbTypbl: CYIIHOCTB,
Ha3HauYeHHe, 0COOEHHOCTH pa3padboTku CTPyKTypa MPOrpaMMHOIO JOKYMEHTA.
(TIK -9, TIK-13; IIK -24)

5.4.MeToanueckue MaTepuajbl MO0 OLEHUBAHMI) Pe3yJabTaTOB
00y4eHust

Texkywjuii  KOHmpobp  OCYIIECTBIIIETCS — IPENOAABATEIEM B XOJE
IOBCE/IHEBHON yu4eOHOW paboThl Ha JEKUUAX (B BHUJAE DKCIPECC-OMPOCOB) U
IPAKTUYECKUX 3aHATUAX (B BUJE NPOBEPKU MPAKTUUYECKUX 3aJaHuil). DTOT BUJ
KOHTpOJII MMeeT OOJIbLIOE 3HAaYeHHe, TaK KaK CTUMYJUPYET CTYACHTOB K
CHUCTEeMaTUYECKOI paboTe, perysipHOMY BHITIOTHEHHIO 3aJaHHH.

@Dopmoii ammecmayuu 10 nucumiuinHe «CTpaTErMuyecKUil MEHEIKMEHT
BUJI» sBasiercst sk3ameH B 9 cemectpe.

IIpouexaypa 3x3amena. Dk3aMeH NPOBOAUTCS B popMe cobecenoBaHUs 110
OuneraM B yCTHOW WM IUCBMEHHOW (opMe MO 3K3aMEHAlMOHHBIM Ouieram,
KOTOpBIE yTBEpPKAAOTCS Kadenapoil. DK3aMEHAalMOHHBIA OWJIET COAEPKUT JIBa
Boripoca. Ha moarotoBky otBeToB otBoautcs 30 MuHyT. OlleHKAa 3HaHUN
IpOU3BOAUTCS N0 4-x0auibHOI miKane. B ciydyae HEYy1OBIETBOPUTEIHLHON OLIEHKU
CTYJEHT UMEET IIPABO MEPECAATh IK3AMEH B YCTAHOBIEHHOM HOPSIKE.

DK3aMeH MO0 JUCIUIUIMHE MpecieayeT 1ellb - OLIEHUTh paboTy CTyJIeHTa 3a
CEMECTp, CTEIEHb YCBOEHUS TEOPETUYECKHX 3HAHMM M KOMIIETEHIIMI, YPOBEHb
TBOPYECKOTO  MBIIUICHUS, HAaBBIKOB CaMOCTOSITEJIbHOM  paboOThl, yMEHHE
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aHAJM3UPOBATh MOJYYCHHBIE 3HAHUS U MPUMEHATh UX B PEIICHUM MPAKTUYECKUX
3aj1ay.

[Ipn HEOOXOAMMOCTH 3K3aMEHATOpy TMPEAOCTaBIsIeTCSl MpPaBO 3a/1aBaTh
CTyJIEHTaM JOIIOJHUTENIbHBIE BOMNPOCH, a TaKKEe IOMUMO TEOPETHUYECKHUX
BOIIPOCOB JaBaTh 33/1a4M U NPAKTUYECKUE 3a/IaHUS 10 IPOrpamMMe Kypca.

Bo Bpems »93K3aMeHa CTyJEHThl MOTYT IIOJIb30BaThCs  y4eOHBIMU
nporpaMMamMu, CHOPaBOYHMKAMHA W TMPOYMMU HCTOYHHKAMHU HWH(POPMAIIUH,
NEepeUYeHb KOTOPBIX YCTAHABIMBAETCS IPEMNOJiaBaTelieM M COIJIACOBBIBAECTCS Ha
3acenanuu  kadenpsl. Hcmonb3oBaHMe MarepuanoB, HE MPETyCMOTPEHHBIX
yKa3aHHBIM NIEPEUYHEM, a TAKXKE MOMbITKA OOIIEHHS C IPYTUMU CTYJEHTaMH, B TOM
YUCl€ C NPUMEHEHUEM DBJIEKTPOHHBIX CPEJICTB CBS3M, HECAHKIMOHWPOBAHHBIC
NEepPEMEIICHHS CTYIEHTOB U T.I1. ABJISIIOTCS OCHOBAaHUEM ISl YAAJICHUS CTYIEHTa U3
ayIUTOPUM W TIOCIEAYIOINIEr0  BHECEHUST B BEAOMOCTh  OTMETKH
«HEYJIOBIIETBOPUTEIIBHOY» («HE 3aYTEHO).

KputepusiMu  ycHmemHOCTH OCBOEHHUS CTYJIEHTOM JaHHOW y4eOHOM
JUCLUIIINHBI IIPU IIPOBEIECHNH TEKYLIErO U UTOTOBOTO KOHTPOJIS SIBIISFOTCS:

1. KonnuecTBO NpaBWIIBHBIX OTBETOB Ha TEKYILIEM TECTUPOBAHWU U II0
AK3aMCHAITMOHHOMY OHIICTY.

2. AKTHBHOCTb M aJIEKBaTHOCTb IIOBEJICHHUS CTYACHTA HA CEMHHAPCKUX
3aHSATHUSAX, BBIMOJIHEHUE KaXIbIM CTYJIEHTOM BCEX NPAKTHYECKUX padoT,
OCMBICJIEHHOCTh M CAMOCTOSITEIIbHOCTb CYXIAEHUI, MPOSBIEHHBIX B XO/I€ YCTHOTO
ornpoca.

3. IIpaBusibHBIE OTBETHI HA BOMPOCHI MO COAEPKAHUIO 0A30BBIX MCTOUHUKOB U3
CIMCKOB PEKOMEHIOBAHHOM JIMTEPATYPhI MO TUCLUILIUHE.

4. JleMoHcTpauusi 3HaHHMS TPOPECCUOHATBHBIX TEPMUHOB, TOHSTHH,
KaTErOpyun U TEOPHUM.

5. Hamuuyme CcOOCTBEHHOTO BHUACHHUS pacCMaTPpUBAEMON MPOOIIEMBI,
c(OpMHUPOBAHHOTO Ha OCHOBE M3YYCHHUS U aHAJIM3a HAYYHBIX paOOT, BBHIIIOJIHEHUS
IIPAKTUYECKUX 3aTaHUM.

[IIkasnbl OLIEHWBAHUS: ISl yCTHOTO OTBETA HA SK3AMEHE:!
[Ipu BbICTaBIEHUN OLIEHKH NIPEIIO/IaBATENb YUUTHIBAET:
— TIOJHOTY 3HaHUs y4eOHOro MaTepuasa 1o TeMe 3aHsIThs,
— CTeNeHb AKTUBHOCTH CTYJICHTA Ha 3aHSTUH;
— JIOTUYHOCTh HU3JIOKEHUS MAaTEPUaa;
— apryMEHTHPOBAHHOCTb OTBETA, YPOBEHb CAMOCTOSITEILHOIO
MBIIILJICHUS;
— YMEHHUE CBSI3bIBATh TEOPETUUECKUE MOJOKEHUS C MMPAKTUKOM, B
TOM 4HCIIe U ¢ OyTyiiel mpodecCnoHaIbHOM IEATENbHOCTHIO

6.PECYPCHOE OBECIHEHEHUE
1.1. OcHoBHas U AONOJHHUTEJbHAS y4eOHAA JIUTEPATYpPa
a) OCHOBHAas JIUTEpaTypa

1. I'epunkoBa, 1.H. Menemxment : yueOnuk / W.H. I'epuukosa. - 4-e¢ uzn.,
nepepab. u gomn. - Mocksa : FOnutu-llana, 2015. - 510 c. : Tabn., cXemsl -
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(3omotoit dhoH poccuiickux yueOHUKOB). - bubnuorp. B kH. - ISBN 978-5-238-

01095-3 ; To xe [ DIIeKTPOHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114981
2. Ilepeep3es, Mapenb [TetpoBuu.

MeHnemxmeHT B cdepe KyabTyphl U uckyccTBa [Tekct] / MLIL. TlepeBepses; mon
o6mr. pea. MLII. IlepeBepsena. - M. : UTHOPA-M, 2014. - 192 c.
3. TommncoH, A.A. Ctparernueckuii MEHEI)KMEHT: HCKYCCTBO pa3pabOTKU M
peanuzanuu crpareruu : yueOHuk / A.A. Tomncon, A.Jl. Ctpuknenn ; pea. M.
Coxkonona, JL.I'. 3aitueB. - Mocksa : FOuutu-/lana, 2015. - 577 c¢. - ISBN 5-85173-

059-5 ; To xKe [ OneKTpOHHBII pecypcl. -
URL: http://biblioclub.ru/index.php?page=book&i1d=436856.
4. TomrcoH, MJI., A. A

Crparernueckuii MeHePKMEHT [TeKCT] : KOHLENIMU U CUTYalluu: Y4eOHUK / A.
A. Tommcon, mi., A. JIx. Crpuknenn III; mep. ¢ anrn. usa. - 9-e uza. - M.
HNudpa-M, 2001. - 412 c.

5. TynpunHCKHH, ['puropuit JIpBOBHY.

MenemxMenT B cdepe KyabTypsl [Tekct] : yueb. mocodue / I'. JI. TynpunHCKUH,
E. JI. lllexoBa. - 5-e uzn., ucnp. u gon. - CII6. : Jlaus: Ilnanera my3biku, 2013. -
544 c. : un.

0) IOMOTHUTEIbHAS JTUTEpaTypa

6. Ancodd, U. Ctparernueckuii MEHEIHKMEHT : Kitaccuiueckoe n3aanue/ U.
Ancodd. -CII6.: [Tutep , 2009. -343 c.

7. bapunos, B. A. Ctparerndeckuii MeHEKMEHT : y4eb. mocodue/ B. A.
Bbapunos, B. JI. Xapuenko. - M.: UTHOPA-M, 2008. -285 c.

8. Becnun, B. P. Ctparerudeckoe yrnpasienue: yued. mocooue 1 By30B / B.
P. Becuun, B. B. Kadunos. — CII6.: ITutep, 2009. — 256 c.

9. Buxanckuii, O. C. Ctparernyeckoe ymnpapjieHue : yueOHUK 1ijist By30B / O.
C. Buxanckuii. — 2-e uzn., nepepa6. 1 nomn. — M.: DxoHomuct, 2008. — 292 c.

10. 'maauna, O. B. Muccust ydpexaeHuss B CUCTEME CTPaTeruyecKoro
ynpasienus // KyabTypa U UCKyCCTBO TJla3aMHM MOJIOJIBIX YYE€HBIX: cO. Hay4. CT../
UYensOuHckasi rocy1apCTBEHHAs aKaJeMus KyJbTYphbl U UCKYCCTB. - YensiOMHCK , —
2010. — ctp. 28-32.

11. 'mapgura, O. B. Muccus OMONMOTEKH KaK COIMAIbLHOI'O HHCTHUTYTA:
kyabTyposiornueckuii actext/ O.B. 'maauna // Bect. Bypsr. roc. yn-ta. — 2010.
—Ne 6. — C. 260-264.

12. 3aiines, JI. I'. Ctparerndeckuii MeHEDKMEHT : yueOHUK 111 By3os/ JI. T
3aiines, M. U. Cokomosa. -M.: DxoHomucts, 2005. -415 c.

13. 3y6, A.T. Ctparermueckuii MeHe>KMeHT: Teopust u mpaktuka/ 3y0 A.T..
- M.: Acnekr-IIpecc, 2002. - 415c.

14. WnbsieBa, U. A. Ctparerndeckoe ymnpapjieHHE OHOIMOTEKON: ydeOHO-
Metoauyeckoe mocoome / WM. A. HUnesera, B. H. Mapkosa; peu.: C. H.
Kypranckuii, B. I1. Pumckuii. — M.: KnoPyc, 2008. — 184 c.
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15. Kpyrnosa, H. FO. CtpaTerudyeckuii MeHePKMEHT: Y 4eOHUK 11 By30B/ H.
1O. Kpyrnosa, M. U. Kpyrnos. - M.: PJIJI, 2003. - 464 c.

16. JleBuukas M.M. Cucrema MEHE)KMEHTa KayecTBa — OCHOBa
WHHOBAITMOHHOM TOJUTHKU YHOPABICHUS OUOIMOTEKON [DIEKTpOHHBIN pecypc]
/M.M. JleBunikas // http://www.publiclibrary.ru/librarians/rba/conference-2009-09-
Leviskaja.htm

17. Mapkosa, B. JI. Ctparernueckuii MeHEIKMEHT : Kypc nekuuit/ B. I
MapkoBa, C. A. Kysnenoa. - M.: Huppa-M; Hoocubupck: Cubupckoe
cornamenue, 2003. -287 c.

18. MouceeBa, H.K. Crparernueckoe ymnpaBieHHUE TYPUCTCKOW GUPMOM:
yueonuk / H.K. Mouceesa. - M.: ®unance u ctatuctuka, 2001. - 208c¢.

19. TlaBnoBa B.1. MeHe)KMEHT KauecTBa B CTpaTEruu pa3BUTHsI OMOIMOTEKU
[DneKTpOHHBIN pecypc] /B.1. [TaBnoBa
//http://www .nlr.ru/nlr/div/nmo/zb/part/search.php?1d=797 &r=2

20. ITapaxuna, B. H. Crparermueckuii meHemxkmeHT : yueOHuk / B. H.
[Tapaxuna [u ap.]. -M.: KHOPYC, 2005. -495 c.

21. Crparernyeckuii MEHEIDKMEHT : y4eOHWK s By30B/ moxa pexa. A. H.
[Terpoga. -2-e u3n.. -CII0.: [Tutep, 2008. -495 c.

22. CycnoBa, M.M. Crparernueckoe ympapienue OubOmmorexor / .M.
Cycnosa. — M.: MIIBC, 2008. — 256 c.

23. ®arxytauHoB, P. A. Ctparernueckuii MEHEI)KMEHT: YU€OHUK JIJIs1 By30B
/ P. A. ®arxyTtnuHoB; 8-¢ u3Md., ucrp. u gomn. — M.: busznec-mkona; M.: [lemno,
2003.—-347 c.

6.2.Pecypchl HH(pOPMAIITHOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHET»

B cooTBercTBUM ¢  JIMIIEH3MOHHBIMA HOpPMAaTUBaMHU  OOCCIICUCHUS
OUOIMOTEUHO-UHPOPMAIIMOHHBIMA ~ pecypcaMu  OHOJIMOTEKa  OpraHu3yeT
WH/IMBHUIYaJIbHBII HEOTPAaHUUEHHBIA TOCTYI U3 JIIOOOH TOUKH, B KOTOPOU UMeeTCs
nocTyn K cetd MHTepHeT, kK yueOHbIM MaTepuajiaM DJIEKTPOHHO-OMOINOTEUHBIX
cuctem (OBC):

1. ObC «YnHuBepcurerckas Oubiamorexka oumaitn». M3marensctBo: OO0
«HexkcMenauay. [lpuHannexHocTs cTOpoHHss. wWww.biblioclub.ru. KonuuectBo
kimouerd  (mosb3oBatenei): 100% on-line. XapaktepucTuku OHOIMOTEUHOTO
dboHma, HOCTyn K KOTOPOMY IPEIOCTaBISIETCS JOTOBOPOM: JOCTYI K 0a30BOM
yactu ObC.

2. DBC «MznatenbctBo Ilnmanera My3bIku». DIEKTPOHHO-OMONIMOTEUHAs
cucrema OOO «M3parensctBo I[IJIAHETA MY3bBIKNy». IlpuHannexHOCTh
cTopoHHsia. www.e.lanbook.com. KommuectBo kimroueit (moms3oBareneid): 100%
on-line. Xapakrtepuctuku OuOMMOTEeYHOro (HoHAA, JOCTYIl K KOTOPOMY
MIPEIOCTABIISCTCS IOTOBOPOM: JOCTYT K KOJeKImsIM: «My3bika u Teatpy, «baier.
Tanern. Xopeorpadusi».

3. Bl Onexrtponnas Cucrema «Kynerypa». baza JlaHHbix OnekTpoHHas
Cuctema «KynsTypay. [IpuHaaiexxHocTh CTOpoHHSss. http:/ www.e-mcfr.ru.
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4. Web UPBUC XabapoBCckuili ToCyJapCTBEHHBIM WHCTUTYT HCKYCCTB U
KYJIbTYpbI (3JEKTPOHHBIN KaTajor). MexyHapoaHas accolUalus MoJib30BaTelen
U Ppa3padOTYMKOB DSJIEKTPOHHBIX OHOMMOTEK U HOBBIX HH(POPMAIIMOHHBIX
TEXHOJIOTUI (accoumanus OBHUT). [IpuHanmexxHOCTH CTOPOHHSISI.
http://irbis.hgiik.ru.

5. eLIBRARY.ru — Hayunas snextponHas 6ubmmoreka. OOO Hayunas
ANIEKTpOHHAsE OumbOnuoTeka. [IpuHamIeKHOCT, CTOpPOHHAS. http:/elibrary.ru/
JIuuensunonnoe cornamenue Ne 13863 ot 03.10.2013 r. — 6eccpouHo.

6. DnexktpoHHo-0mOMHMoTeuHas cucrema @I'bOY BO «XI'MK». ®I'BOY BO
«XTUK». [IprHaIIeKHOCTH cOOCTBEHHAS. JlokanbHBIN JTOCTYII.
http://carta.hgiik.ru. Ilpuka3 no Mactutyty Ne 213-06 ot 07.10.2013 1.

7. EnuHoe OKHO JocTyna K oOpa3oBaTelbHBIM pecypcaM. JNEKTPOHHAs
ouodmoreka. ®I'AY I'HUU UTT «Uudopmukay, MuUHUCTEPCTBO 00pa30BaHUs U
HayKH1 P®. IIprHammexHOCTH CTOPOHHSIS. CBoOoaHBIN TOCTYTI.
http://window.edu.ru

8. Emunas xomnexuus Lludposeix OOpazoBarenbHbix PecypcoB. OI'AY
'HUN UTT «Uudopmuka». [lpunaanexnocts cTopoHHss. CBOOOIHBIA JOCTYII.
http://school-collection.edu.ru

9. ®epepanbHbll UEHTP HHGOPMALMOHHO-00PA30BATEIbHBIX PECYPCOB.
®enepanbHblii 1IEHTp HH(OPMALMOHHO- 00pa3zoBaTelbHBIX pecypcoB, PI'AY
I'HUN UTT «Uudopmuka». [IpuHamiexHocTs cTopoHHsss. CBOOOIHBINA JOCTYII.
http://fcior.edu.ru

JIJisi TOATOTOBKM KYPCOBBIX, BBITYCKHBIX M HAay4HbIX padOT oOydaromuecs
MOTYT HWCIOJIb30BaTh IOJHOTEKCTOBYI0 0a3y maHHbiXx WebofScience. Pexum
JOCTyIA: JJIEKTPOHHBIM, W3 BHYTpeHHeW ceTtu wuHCTUTYyTa. OQuIuanbHbINA
cait: webofknowledge.com

6.3.ndopmanmoHHbIe TEXHOJIOTHH, IPOrPAMMHOE 00ecredeHue u
HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

[IporpamMmMuo-uHpOpMaliOHHOE ~ o0ecreyeHne  y4yeOHOro  mpoiiecca
COOTBETCTBYET TpeOOBaHUSIM (denepanbHOTrO rocyJapCTBEHHOIO
o0pa3oBaTenbLHOTO CTaHAapTA.

JIg mpoBeeHus 3aHATUH JICKIIMOHHOTO THUIIA, 3aHATUHA CEMUHAPCKOTO THUIIA,
3aHATHH MPAKTUYECKOTO THIIA, TPYMIOBBIX KOHCYJIBTAIWMA, TEKYIEro KOHTPOJIS U
MPOMEKYTOYHOH  aTTeCTAllMM  HMCIOJIB3YeTCs  CACAYIoIee  IPOrpaMMHOE
oOecreueHue:

—HUIICH3NOHHOE MPOTIPUETAPHOE MPOTPAMMHOE 00ecIIeueHHe:

Microsoft Windows

Microsoft Office (B cocraB makera Bxomsar: Word, Excel, PowerPoint,
FrontPage, Access)

Adobe Creative Suite 6 Master Collection (BcocTaBIaKeTaBXOIAT:
Photoshop CS6 Extended, Illustrator CS6, InDesign CS6, Acrobat X Pro,
Dreamweaver CS6, Flash Professional CS6, Flash Builder 4.6 Premium Edition,
Dreamweaver CS6, Fireworks CS6, Adobe Premiere Pro CS6, After Effects CS6,
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Adobe Audition CS6, SpeedGrade CS6, Prelude CS6, Encore CS6, Bridge CS6,
Media Encoder CS6);

—CBOOOJHO paclpocTpaHsie MOEIPOrpaMMHOE00eCTIeUeHHE:

Ha6op oducubix nporpamm Libre Office

aynuonpourpsiBatenas AIMP

BuaeonpourpsiBarenb Windows Media Classic

uHTepHeT-0pay3ep Chrome.

JI7is caMOCTOSITENIbHOM MOATOTOBKH CTYJIEHTOB K 3aHSATHSM IO TUCIUTUTHHE
TpeOyercs oOpaileHue K mnporpamMMHomy obOecneuennto MicrosoftWindows,
MicrosoftOffice, B ToMm yucie 11 MOATOTOBKH MYJIbTUMEIUNHBIX TPE3CHTAIIUH 110
TeMaM ceMuHapoB B Tnporpamme PowerPoint. Jlns co3maHusi KOHEUYHBIX
HEPEIAKTUPYEMbIX  BEPCHH  JIOKyMEHTa  PEKOMEHIYeTCS  HCIOJIb30BaTh
AcrobatXPro, Bxomsmmit B coctaB 1maketa  AdobeCreativeSuite 6
MasterCollection.

[Ipy wu3ydyeHMH JAUCUUIUIMHBI OOydYaromuecss HUMEIOT BO3MOXHOCTb
UCIOJIb30BaHUsl MH(POPMAIIMOHHO-CTIpaBouHbIX cucteM «KynbTypa» u «['apanty,
Bceepoccniickyto OTpPacCJIEBYIO CIIPaBOYHYIO CUCTEMY «Hudopmuoy,
pedepaTuBHBIX ¥ OMOIMOMETpUUECKUX 0a3 JaHHBIX PEICH3UPYEMOM JIUTEPaTypPhI
WebofSciencenScopus, B COOTBETCTBUHU € 3aKIIOYEHHBIMH JIOTOBOPAMHU.

Ha Bcex KoMmbploTepax B HHCTUTYTE€ YCTaHOBJEHO JIMLEH3UMOHHOE
AHTUBUPYCHOE nporpammHoe  oOecneuenue  KaspeskyEndpointSecurity.
Heo0xoaumpiM ycinoBrHEM HH(POPMALUOHHON O€30MaCHOCTU MHCTUTYTa SIBISETCA
oOsi3aTenpHAsl MPOBEPKAa Ha HAIMYKWE BHPYCOB BHEIIHWX HOCUTENEW Meped HX
ucnojis3oBaHueM ¢ nomouipio KaspeskyEndpointSecurity.

[lepeuncnennoe nmporpaMMHOe oOecrieueHne OOHOBIISETCS IO MEPEe BHIXO/1a
HOBBIX BEPCUU ITPOTPAMM B paMKaX COOTBETCTBYIOIINX JUIEH3UN U COTJIAILICHNN.

6.4. MarepuajbHO-TeXHHYecKas 0a3a

MartepuanbHO-TEXHUYECKOE O0ECEeUeHUEe peaau3yeMod  AUCLUILIMHBI
COOTBETCTBYET TpeOOBaHUAM benepanbHOro rocyJapCTBEHHOIO
00pa30BaTeNIbHOTO CTaHapTa.

JUts mpoBeieHNs 3aHATUI JIEKIIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO THUIIA,
3aHATUN NPAKTUYECKOTO THUIIA, TPYMIIOBBIX KOHCYJIBTAIMM, TEKYILEro KOHTPOJIA U
IPOMEXYTOUYHOM aTTecTalluuB Y4eOHOM TIPOIECCe AaKTUBHO HUCHOIB3YIOTCS
CJIeIyIOIIUE CIIeNUaIbHbIE TOMEIEHUS:

- ayautopuu 303, 309 ¢ noakmoueHueM k cetu «MIHTepHeT» u A0CTyNOM B
AIIEKTPOHHYI0  HMH(OpMaMOHHO-00pa30oBaTeNbHYI0  cpeny  By3a. JlaHHbIE
ayJIMTOPUH OCHALIEHbl MYJIbTUMEAUNHBIMHU MPE3EHTALMOHHBIMA KOMILIEKCAMHU B
COCTaBe IPOEKTOPA, AKTHUBHOM AaKyCTMYECKOM CHUCTEMBI, II€PCOHAIBHOIO
KOMITBIOTEPA; CTOJIAMH, CTYJIbSIMM, CTOJIAMHU IMMCbMEHHBIMU I MIPENOAABATENICH,
JIOCKaMH HAaCTEHHBIMH, JTOCKaMHU ayJIUTOPHBIMH, IIEPCOHAIBHBIMU KOMIIBIOTEPAMHU
B KosinuecTBe: 9 pabouux mect B 303 ayx.; 11 pabounx mect B 309 ayn.

JUi caMOCTOSTENBHOM padOThI CTYy/IEHTOB NPEJHA3HAUYEHBI:

-ayn. 209 (uuTanbHBIA  3a1), OOOPYIOBaHHBIM  MEPCOHATBHBIMU
KOMITbIOTEPAMH, OO0ECNEUYMBAIOIIMMH JIOCTYN K 3JEKTPOHHOW HMH(OpPMaLMOHHO-
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oOpa3oBarenbHON cpeie opraHuzauuu, Kk cetu «WHTepHeT», K 3IeKTPOHHBIM
OMOJIMOTEYHBIM CHCTEMAM;

[Ipy HEOOXOAMMOCTH B YUE€OHOM MPOILIECCE HCIONb3YIOTCS KOMIUIEKTHI
MIEPEHOCHBIX IEMOHCTPAITMOHHBIX KOMIUIEKCOB (HOYTOYK, MPOEKTOP, IKPaH).

Bce kommbroTepsr MHCTHTYTa 00BEIUHEHBI B JIOKAIBHYIO CETh, C KaXIOTO
U3 HUX BO3MOXKEH BBIXOJ B IJ100anbHYyI0 ceTh MHTepHET. UHCTUTYT HCTHONB3yeT
BBIJICJICHHBI KaHal co ckopocteio 10 MO/c. [lng CTynmeHTOB uMeeTcs
BO3MOXXHOCTh BbIXOJla B CeTh MHTEpHET ¢ MOOWJIBHBIX YCTPOMCTB MOCPEICTBOM
cetu WiFi, koTopas ycraHoBjieHa B YMTajabHOM 3aiie UHCTUTYTA.

[IpoBenenne nexkuui no aucHUIUIMHE «CTpaTEruyecKuii MEHEIKMEHT)
COTNPOBO’K/JIA€TCSI UCIIOJIb30BaHUEM B KauyeCTBE Y4EOHO-HATJIAJIHBIX MaTepUalioB
CJIalA-TIPE3CHTALUSIMU.

7. OCOBEHHOCTHU OBYYEHHUA UHBAJINI0B U JIMILI C
OI'PAHUYEHHBIMH BO3ZMOXHOCTAMMU 310POBbA

B npornecce nzyueHus AUCHUILIMHBI U OCYIIECTBIEHUS MPOLIEAYP TEKYIIErO
KOHTPOJISl YCIIEBAEMOCTH W NPOMEXYTOYHOUM aTrTecTallid WHBAIUJIOB W JIHI[ C
OTPAaHUYECHHBIMU BO3MOXKHOCTSMH 3J0pPOBbSl MNPHUMEHSIOTCA aJalTHUPOBAHHbBIC
dbopMbl  00yueHHS C YYETOM WHAMBUAYAJIbHBIX TMCUXO(PU3HOIOTUUECKUX
0COOEHHOCTEHA.

OOyueHnue Ml C OrPAHWMYCHHBIMH BO3MOKXHOCTSIMH W WHBAJIUIOB
OpraHu3yeTCs KaK COBMECTHO C JIPYTMMHU OOy4YalolMMHCS Ha JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHATUSX, TaK U 10 UHIUBUAYaJIbHOMY yueOHOMY muiaHy. Bo Bpems
MPUEMHON KaMITaHUH, a TAKXKE BO BpEMsl CAa4YM Pa3IMYHBIX (POPM MPOMEKYTOUHOU
U TOCYJApCTBEHHOM WUTOTOBOM arrtecTanuu B MHCTUTYTE CO3/1aHbl HEOOXOIUMBbIC
yCIOBUS Ui OKa3aHWs TEXHUYECKOW TIOMOIIM HWHBaIUWAaM U JIMIAM C
OTPAaHUYECHHBIMU BO3MOXHOCTSIMU 3JIOPOBBSI (TIPU HEOOXOJIUMOCTH MOXET OBITh
JOMYIIEHO MPUCYTCTBHE B AayJUTOPUU ACCHUCTEHTOB, COIMPOBOXKAAIOIIMX JIHII,
COOaKHU-TIOBOJBIPS U T.I1.).

OOyuaromuecss W3 YWCIa WHBAIMIOB U JIMII C OTPAHUYCHHBIMH
BO3MOKHOCTSIMU  3/IOPOBbsI, TMPU HEOOXOJIMMOCTH, MOTYT OBITh OOecCreyYeHbI
AJIEKTPOHHBIMU W TE€YAaTHBIMH OOpa30BaTEIbHBIMU pPECypcaMu C YYETOM HX
WHIUBUyJIbHBIX TOTpeOHOCTEeH. [l peanusanuu JOCTYIHOM cpeipl Mpu
HEOOXOJAMMOCTH B YYEOHOM IpoIlecce MOTYT OBbITh 3aJIeHCTBOBAHBI JOKYMEHT-
KaMmepa JUIsl YBEJIIMYEHUsI TEKCTOBBIX (PPArMEHTOB M M300paKeHMM (IUIsl JIUL[ C
HapylICHUSIMU  3pEHMsI) W TEPEHOCHAas  WHIAYKIMOHHAsh  CHCTeMa s
cnabocnpimammx «Mctok» A2 co BCTPOEHHBIM IUIEEPOM — 3BYKOBBIM
UH(POPMATOPOM.

OBC  «YHuBepcuterckasgs  OHOMMOTEKa  OHJIAWH»  MPEJOCTABIISIET
obyuarommumcss ¢ OB3 (o 3peHUWio) psa BO3MOXKHOCTEH uisi oOecrieueHus
sbdextuBHOCTH Tporiecca oOyuyeHus. [Ilpu ureHun macmTad CTpaHUIBI caiTa
MO>XHO YBEJIMYUTh C TMOMOIIBIO CHEIHATIbHOTO 3HAaYKa Ha TJIABHOW CTpaHUIIE.
MOXHO MCHOJIB30BaTh TMOJHOAKPAHHBIM PEXUM OTOOPKEHHUS KHUTH WA
BKJIIOYUTH O3BYYMBAHHE HEMOCPEACTBEHHO C caiiTa MpU MOMOIIM IMPOTpaMM
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AKpAHHOTO J0cTymna (Hampumep, Jaws , «Balabolkay). CkaunBaembie ¢hparMeHThI B
dopmare pdf, wumeromme BBICOKOE KA4eCTBO, MOTYT  HCIOJIb30BATHCS
TU(IONPOrpaMMaMU  JUJIsl TOJIOCOBOIO  O3BYYMBAHHUS TEKCTOB, MOTYT OBIThH
3arpyKeHbl B TH(QIIOIUIEEPHl, a TaKK€ CKOMUPOBAHBI HA JHOO0E yCTPOMCTBO MAJIs
KOM(pOPTHOTO YTEHHUS.

CepBuc OBbC «lluTaTHUK» MHOMOraeT MOJL30BATEII0 W3BIEYb ILUTATY U
aBTOMATHYECKH (OPMUPYET KOPPEKTHYIO OuOIMOrpaduyecKkyto CChUIKY, YTO
OCOOCHHO aKTyaJbHO JUIS JIUI] C OTPAaHMYEHHBIMH BO3MOXHOCTSIMH M OOJierdaer
MPOLIECC HAMKMCAHUS KypPCOBOM WIIM BBIITYCKHOM KBIM(PUKAMOHHON pabOTHI.

Jlist moAroToBKU K 3aHATHAM oOydaromuecss ¢ OB3 (mo 3peHuto) moryt
UCIONb30BaTh MoOmIbHOEe mnpuioxkeHrne ObC «Jlanb», nmpenHazHayeHHoe i
O3BYyUMBaHUs TEKCTa KHUTH. PeXHM JOCTyma: O3JIEKTPOHHBIN, MPHIOKEHUE
CKauyuBaeTcsd 00y4aroUMMCcs CaMOCTOATENIbHO ¢ caifTa e.lanbook.ru, HeoOxoauMoe
ycioBue: ObITh 3apeructpupoBanHbiM B ObC «Jlanwsy. Mcnonssyercs cBoOOIHO
pacnpocTpaHsiemMasi Iporpamma 3KpaHHoTo aoctymna Nvda.

ITogpoOHee 00 opraHu3anuy JOCTYIHON Cpeabl CM. COOTBETCTBYIOIIUN
paszien OCHOBHOM MpodeccruoHanbHOi 00pa3oBaTeIbHOM MPOTPAMMBI.

33



	СТРАТЕГИЧЕСКИЙ МЕНЕДЖМЕНТ
	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	1. ОБЩИЕ СВЕДЕНИЯ О ДИСЦИПЛИНЕ
	История возникновения и развития стратегического менеджмента. Становление стратегического менеджмента. Факторы становления. Бюджетирование и контроль. Долгосрочное планирование. Стратегическое планирование. Стратегический менеджмент. Научные подходы. ...
	Тема 1.2. Методология стратегического планирования
	Тема 1.3. Стратегический анализ внутренней и внешней среды
	Понятие о микро- и макросреде библиотеки. Анализ внешней среды. Факторы внешней среды. Компоненты анализа макроокружения учреждения культуры: политическая, экономическая, правовая, социальная, технологическая. Анализ непосредственного окружения учрежд...
	Тема 1. 4. Стратегии развития
	Тема 2.1. Планирование развития учреждения в системе стратегического планирования
	Контрольные вопросы к экзамену



