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1. OBIIME CBEJAEHHUSA O JUCIHUIIJIMHE

1.1. HaumeHOBaHUe TUCUMILIIMHBI.

PabGouas ydeOnas mnporpamma mno gucnuiuinHe «CTpaTerundaecKuit
MEHE/UKMEHT» TpeIHa3HauYeHa Il OO0Yy4aroluxcs N0 JOMOJHUTEIHHOU
o0pa3oBarenbHOI IIPOTPaMMBbI npodeccruoHanbHON MEPENOArOTOBKU
«YrpaBjaeHue MYHUIMOAIBLHON OMOJMOTEKONM B COBPEMEHHBIX YCIOBHUSX:
CUCTEMHBIN MOAX01» (B TOM YHMCIE IJis UHKIIIO3UBHOTO 00pa30BaHUs MHBAIUIOB
U JIMIl C OTrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS), [0 HAMpPaBJICHUIO
noarotroBku 51.03.06 «bubnuoreuno-uHGpopMaoHHas AESTEILHOCTEY, NPO(HIIH
MOATOTOBKHU «MeHeKMEHT OUOINOTEYHO-UH(GOPMAITUOHHON JEATEILHOCTI.

JucuuniauHa yuTtaeTcs Ha Kadeape OMOIMOTEUHO-MH(GOPMALIMOHHON
NEeSATEeTbHOCTH,  JIOKYMEHTOBEJACHUS W apXWUBOBEACHHs  XabapOBCKOTO
TrOCYJapCTBEHHOTO WHCTUTYTa KyJbTYPhl, B COOTBETCTBHH C (pemepaibHbIM
rOCyJJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAAPTOM BBICHIETO OOpa30BaHUS, YTB.
npukazoM MuHHCTepcTBa oOpa3zoBanus u Hayku PD ot 06.12.2017 Ne 1182, ¢
y4eToM Mpo(decCHOHATBHBIX CTAHIAPTOB, COOTBETCTBYIOIIMX MPOdeccCHoHaTbHOMI
JEATEIIbHOCTH BBIITY CKHUKOB.

1.2. MecTo IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JlaHHasT NUCHUIUIMHA SIBJISETCS COCTaBHOM 4YacThlO y4eOHOTO IjlaHa U
HAXOJWUTCS B TECHOW B3aMMOCBSI3M C Jpyrumu aucuuiummHamu: «lIIpaBoBoe
obecnneuenue bUJI», «OcCHOBBI COIUATBLHO-KYJIBTYPHOTO MPOCKTUPOBAHUS,
«Menemxment kauectBa bU», «3Okxonomuka bBbU», «Mapketunr by,
«Crparernueckuii MeHeKMEHT B ]».

B comepxaHuuM = IUCUMIUIMHBI ~ PacCMaTpUBAIOTCA  TEOPETUUYECKHUE,
METOJIMYECKUE, TEXHOJIOITMYECKME U OPTaHU3ALUOHHBIE ACIIEKThl UHHOBALMOHHOU
paboThl OUOINOTEK.

1.3.11eab ocBOEHMSI AUCHUIIIHHBI

[{enpro 0cBOCHMS AUCHUIUIMHBL «CTpaTern4ecKuii MEHEIPKMEHT»  SIBIISIETCS
npuoOpeTeHue OOYyJYaIOUUMHUCS TEOPETUYECKUX M TMPAKTUYECKUX 3HAHWNA U
HAaBBIKOB B 0O0JAacTH CTPATErMYECKOTO MEHEKMEHTa, HEOOXOAUMBIX TpHU
yIpaBieHUN ONOINOTEKON B COBPEMEHHBIX YCIOBUSX.

Peanu3anus nanHO# €U OCHOBaHA Ha (YOPMHUPOBAHUH Y O0YUYAOLTUXCS:

— TEOPETUYECKUMX 3HAHUU O LeIsIX, 337adax, OCHOBHBIX IpPUHIUNAX,
MeToJaX U (PyHKLUAX CTPATErHYECKOTO YIPABICHUS;

— TMpPEACTaBIEHUN O CTPAaTErHMYeCKUX NpodsieMax pa3BUTHS COLMAIBHO-
KyJbTYpPHOTO IPOM3BOJICTBA U IIpOLIECCE BBIPAOOTKM CTPAaTETHH pa3BUTHUSA
YUPEKIACHUS KyIbTYpHI;

— TEOPETUYECKUX 3HAHUU 00 OCOOCHHOCTSX CTPATETHYECKOr0 MapKETHHTa,
TE€XHOJIOTHH CUTYAaLIMOHHOI'O aHaJlW3a, B3aWMOCBS3U CTPATETMYECKUX H
TaKTUYECKUX LIEJIEH OpraHu3aliM, CTPATETHH U €€ OPTaHU3ALMOHHON CTPYKTYPBI;

— TMpEACTaBICHUI U HaBBIKOB OMNPEIEIICHUS CTPATErMUECKOro IMOTEHIMala
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YUpEXKACHUS KyIbTYPhl U OCOOCHHOCTEH MPOESKTUPOBAHUS CUCTEM YITPaBJICHUSI.

N3ydenne Kypca Mmo3BOSIET TOBECTH A0 CBEJIEHUS 00YJAIOIMINXCS METOIUKY
pa3pabOTKu CTPATETHMYECKUX JIOKYMEHTOB, OOyYHUTh NPUMEHEHHUIO TEXHOJIOTHH
IIPUHATHS CTPATETMYECKUX PELICHUM Ha ITPAKTUKE.

1.4.1lnannpyembie pe3yabTaThl 00y4eHHs M0 TUCHUILIHHE

Kox DopMyIHPOBKA KOMIIETEHIINH
YHuBepcaabHble KOMIETEHIIMU
YK-2 CrniocobeH onpenessaTh Kpyr 3aad B paMKax MOCTaBICHHOW LETH U

BBIOMPATH ONTUMAJIBHBIE CTIOCOOBI UX PELICHUS, HUCXOJs U3
JEUCTBYIOIIUX MMPABOBBIX HOPM, UMEIOLUXCS PECYPCOB H
OrpaHUYECHUMN
[IK [TpodeccnonaibHbIE KOMIIETEHITUN
[1K-2. | ['0oTOBHOCTb K HCIIOJIb30BAHUIO HAYYHBIX METOJIOB cOOpa U 00pabOTKU
AMIIUPUYECKON MHPOPMALIUU MTPU UCCIIEIOBAHUN OUOIMOTEYHO-
MH(OPMAIMOHHON e TEIbHOCTH
[IK -4 ['0TOBHOCTBIO K IPOBEAEHUIO COLIMOJIOTUYECKUX, TICUXOJIOTO-
NEJarOTMYE€CKUX U MAPKETHUHTOBBIX MCCIEAOBAHUIM
[IK-5 | T'oTOBHOCTH NPUHUMATHh KOMIIETEHTHBIE YIIPABICHUECKUE PELICHUS B
(GYHKIMOHATBLHOM YITPABICHUYECKOU IEATETLHOCTH

I1K-6 ['0TOBHOCTB K PELICHUIO 3a]1a4 [0 OPTaHU3aLHNU OCYIIECTBICHUIO
TEKYLIEr0 MJIAHUPOBAHUSI, YU4E€TA U OTYETHOCTHU
[1K-7 CIIOCOOHOCTH K aHAIM3Y YIIPABICHYECKOMN NI TEITLHOCTH

O10JIMOTEUHO-UH(POPMAIIMOHHBIX OpTraHU3alUM

TpeOoBaHMsI K YPOBHIO OCBOEHHUS NMPOIrPaAMMBbI

B pesynprare wu3yueHus JUCHUIUIMHBI CTYAEHT JOJLKEH: uMems
npeocmaenenue O XapakTepHbIX YepTax COBPEMEHHOW CHUCTEMbI CTPATErMYECKOro
IUTAHUPOBAHMS;
3Hamp: OCHOBHBIC TEPMUHBI U ONPEIECICHUS CTPATETHYECKOro IIAHUPOBAHMS,
0COOCHHOCTH COBPEMEHHBIX METOJIOB CTPATErMUeCKOro IMIIAHUPOBAHUS; OCHOBHBIC
HOHSITUS JOJITOCPOYHBIX MPOTHO30B U IJIAHOB;
ymemsp TPUMETH B NMPOPECCHOHATBHON AEATETbHOCTH MPUEMbI CTPATETHYECKOTO
TUTAHUPOBAHMS,
én1adems: CIOCOOHOCTHIO  AHAJIM3UPOBATH B3aUMOCBA3M MEXIY LEIsIMU U
CTpaTerHsIMH yUPEXKIEHUS KYJIbTYpPhl C LEJIbI0 MOATOTOBKH COallaHCHPOBAHHBIX
YOPABJICHUECKUX PEIICHUH; CIOCOOHOCTHIO y4acTBOBaTh B pa3paboTKe
MapKETHHTOBOM CTpaTeTMH OpraHW3alfii, IUIAHUPOBAaTh U  OCYIIECTBIATH
MEPOMPHSTHS, HANpaBJIEHHbIC HA €€ Peaqn3alliio; TOTOBHOCTHIO Y4YacTBOBATh B
pa3paboTke CTpaTeruu yUpeXJIeHUS, UCIOJIb3YS UHCTpyMEHTapui
CTPAaTErMuecKOro  MEHEIXKMEHTa; CHOCOOHOCTBIO YUUTHIBATh  ACHEKTHI
COLIMAJIbHOW OTBETCTBEHHOCTH IPH pa3pabOTKe U pealn3ali CTpaTeruu; BIaJeTh
METOJJaMU IPUHATUS CTPATETUYECKUX, TAKTUYECKUX U ONEPATUBHBIX PEIICHUN B
yIOpaBIE€HUN OMEPAMOHHON (IIPOM3BOJACTBEHHON) NEATEIbHOCTHIO YUPEKICHUS
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KYJbTYpPbl; CIIOCOOHOCTBIO OLIEHUBATh BO3JIEHCTBUE MAKPOIKOHOMUYECKOU CPE/Ibl
Ha ero (yHKIMOHUPOBAaHHE; TMOHUMAHUEM OCHOBHBIX MOTHBOB M MEXAaHHU3MBI
IPUHATHS  PELICHUM OpraHaMy  TOCYJAPCTBEHHOIO  PEryJMpOBaHUs  IIpU
IJJAHUPOBAHUM  KYJBTYPHOM IIOJUTUKH; 3HAHUEM CTpaTeruy yIpPaBIICHUS
YEJIOBEYECKUMHU pPECYpCaMH, IUIAHUPOBAHUSA U OCYIIECTBIEHUS MEPOIPHUATHM,
HAIIPaBJICHHBIX HA €€ peaau3anulo.

2. OBBEM U COAEP KXAHUE JUCHHUIIJIMHBI
2.1. OO0BbeM JUCHHUILIMHBI
Jucnuminaa «CTpaTernyeckuii MeHeDKMEHT)» U3y4aeTcs CTyJIeHTaMu Ha S5

Kypce.
[Iporpammoil Kypca MNpeIyCMOTPEHO UTEHHME JIEKUUW, MPOBEICHUE
CEMUHAPCKUX U MPAKTUUYECKUX 3aHITHH, a TaAKKE CaMOCTOATENbHAas padoTa
CTYACHTOB.
JonoyiHuTE/IbHOE NIPOdhecCHOHATIBHOE
Bua y4yeOHoii padoThI oOpa3oBaHue
Bcero yacos Moayib
KonTakTHasi padora (Bcero) 6 3
B Tom uncne:
- nexyuu (J13) 4 3
- cemunapul (C3)
- npakmuyeckue (113) 2 3
- meakozpynnosvie (MI'3)
- uHousudyanvuvie (MU3)
- epynnogoe Koxcyarbmuposarue (I)
- UHOUBUOYANbHOE KOHCYTbMUPOBAHUE
A
CamocrosiTesibHast padora 12 3
CTy/JeHTa (BCero)
CPC 11 3
KOHTPOJIb 1 3
B Tom uncie:
- NOAT0TOBKA KYPCOBOil padoThl
- TEKYIIUI KOHTPOJIb
- IPOMEKYTOYHBII KOHTPOJIb
(MOATrOTOBKA K IK3aMEHY)
OO0masi Tpy10eMKOCTh:
(Bcero 3a4. e1./K0JI-BO 4aCOB 1O 18 3
P1rooe)
Buja npoMexyTo4HO# aTTeCTANNHU Kypc:
(3a4eT, IK3aMeH)
3auem
9K3aMeH

18 4 2 12




2.2. Temarnueckmuii miaan JUCIHUINIAHBI

KoJ1-Bo yacoB

&) KourakTHas pabora CamocrosTenpHas paboTa
E CTY/eHTOB
HaumeHoBanue pa3iesioB S -
Ne " TeMm e . = 2 KoHTpoJabs CPC
=

n/n (popmupyembie 2 Z e s g O

3] = -
KOMIIeTeHI[UH) = e3 M| 3| M3 2 -9

B = ® Z, ©0 | CPC npome
s Cl- 2 = TeKyII
= 8 = 5] e KYTO1
) =) o nun <
2 & HBIH

Pazoen 1. Cywynocmo u HaznavyenHue cmpameuyecKo20 MeHeoOHcMenma

1.1. | CymHocTb, 3a1a4H,
(YHKIIMH CTPAaTEerunuecKoro 3 1 1 2 2
TUIAaHUPOBAHUS

1.2. | Merononorus
CTPaTEruuecKoro 3 1 1 2 2
TUTAHUPOBAHHS

1.3. | Crpareruyeckuit aHaiu3
BHYTPEHHEH U BHEIIHEH 2 2
Cpenbl yUpeKaeH s

1.4. | Crpareruu pa3BuTHUS
YUIpEKACHUS 2 2 2

Pa3zoen 2. Texnonozuu cmpamezuieckozo MeHeoHcmenma

2.1. | IInanupoBaHue pa3BUTUA
YUPEXKICHUS B CUCTEME

7 3 1 2 4 4
CTpaTCruiCeCKOro
TJIAHUPOBAHUA
Bcero mo kypcy 18 6 4 2 12

2.3. Kparkoe conep:xaHue pa3iejioB U TeM

Pazoen 1. Cywgnocmo u naznauenue cCmpame2uiecko2o MeHeodcmenma 6 cghepe
KyJbmypol

Tema 1. 1. Cywynocmo, 3a0auu, pynkyuu cmpamecuiecko2o
NJIAHUPOBAHUSA

Hcropusi BO3HUKHOBEHUS W Pa3BUTUS CTPATETUYECKOTO MEHEIKMEHTA.
CraHOBNIEHUE  CTPATETMYECKOTO  MeHekMeHTa.  DakTopel  CTaHOBJIEHUS.
bromxetnpoBanne M KOHTpoJib. JloarocpouHoe miaHupoBanue. CTpaTernyeckoe
IJIAHUPOBAHHUE. Crparernueckuii ~ MeHEIKMEHT.  HayuHble  NOAXOBIL.
CrpaTernuyeckoe M ONEPATUBHOE YyIpasieHue. MoJelnb CTpaTeru4eckoro
MeHepkMeHTa. [IIkonsl cTpaTerndyeckoro MeHekMeHTa. COBpEMEHHBIE MTOAXObI
K CTpPaTernyecKOMYy YIPABJICHUIO. XapaKTEPUCTHKA IIKOJI CTPATErHYeCKOro
MeHeKMeHTA. [ [puHIMIBI cTpaTernyeckoro ianupoBanusd. [IpornozupoBanue u
CTpaTternyeckoe IutanupoBaHue. CTpaTermyeckoe IUIAHWPOBAaHUE B YNPABICHUU
OuOMMOTEeKOM, MHUCCHsI. AHaIU3 BHEIIHEH Cpellbl U BHYTPEHHUX BO3MOKHOCTEH
opranu3anuu (y4pexIeHUs: KyJIbTypbl). BbiOOp M aHanu3 cTpaTeruyecKux

aNnbTepHATUB YUYPECKICHUS KYJIbTYpbl. Peanusanus U OLEHKAa CTPaTErHu.
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[Iporno3upoBanue, MOHATHS, Pa3HOBUAHOCTH MNpHHUUIBL Llenu u 3amaum
BHYTPUOPTaHU3aIMOHHOTO  IulaHupoBaHus.  CymHOCTh HM  OCOOEHHOCTH
CTPAaTErHYeCKOro MEHEKMEHTa B HEKOMMEPYECKMX OpraHu3anusx. Bumisl
CTPaTEerMuecKOro yMpaBlIeHUs, HX XapaKTepUCTHKA. BuUIbl cTpaTerudyeckoro
yOpaBlieHUs HauOojiee TMpPUMEHUMbIE B OMONIHMOTEKE, Kak HEKOMMEpPYECKOM
opranuzanuu. TpeOoBaHUS K MEHEDKEPY, OCYIIECTBISIOUIEMY CTpPaTerHyecKoe
ympaBJcHHE.

Tema 1.2. Memooonozus cmpamezuyeckozo naaHupo8anus

OyHKIMM BHYTPHOPATU3alMOHHOTO TUIAHUPOBaHUA. MeTOAbl IJIAHUPOBAHUS
JEATEIbHOCTH. 3aBUCHMOCTh IUIAHUPOBAHUSI OT HAUMOHAJIBHBIX IPUOPUTETOB
KYJIbTYPHO-BOCIIUTATEIbHOM MOJUTHUKHU; KOMIIJIEKCHBIX HHHOBALIMOHHBIX ITPOEKTOB
U TMpOrpaMM pa3BUTHUS YUPEKIEHUS KynbTypbl. [lokazarenu (MHIUKATOPHI),
MPUMEHSIEMbIE TpPU TUIAHUPOBAHMM M OLCHKE BBIMOJHEHHS IU1aHOB. lleneBoe
Hayajao B JACSATEIbHOCTH OpraHu3anuii. Muccus U 1elu yuypexxaAeHUs: KyJbTYphI.
Buneane. CymHocTh © coaepxkaHue Mwuccuu. Muccust OMOIMOTeKH, €e
Ha3HAUYCHUE, Coaepx)aHue, mpaswia (GopmupoBanus. [Iporecc cozmanus Muccun
oubnmuotexu. CTparernyeckue IeNu: MOHATUE MeNd, (a3bl YCTAaHOBJICHHS IETEH,
3aBUCHMOCTh UX (POPMHPOBAHHUS OT OCOOSHHOCTEH JCATEILHOCTH OMOIMOTEKN KaK
CoUHaNbHOrO HHCTUTYTA. KoOHuenuus pa3BuTus OpraHu3anvu. Tumel Leneu
OpraHHu3alnH. HepapxuyHOoCTh  CTpaTerduyeckux  Ienei,  TpeOoBaHus,
npeabsBisieMble K ux GopmupoBanuio. Jlepeso neneit opranuzanuu. TpeboBanus
K dopmynmupoBaHuio 1eneil. JlepeBo 1enel Kak 3TO CTPYKTYpUPOBAHHBIM
UepapXu4eCKuil NepeueHb leJel OpraHu3aluy, B KOTOPOM Liefiu 0oJjiee HU3KOIro
YPOBHSI TMOAYMHEHBI M CHY>KaT JJisi JOCTHXKEHUs 1ieyied O0ojiee BBICOKOTO
yYpOBHSI. JIeKOMITO3UIIMIO 1EJIH - PA3JIOKEHHUE LIeNTM Ha HECKOJIbKO 00Jiee MENKUX
1enel, COBOKYMHOE JOCTHKEHUE KOTOPBIX MPUBOJIUT K JTOCTUKEHHIO OCHOBHOM
nenn. I[loctpoeHue «mepeBa 1enei» MO METOQy «OT OOIIEro K YacTHOMYY.
VYcnoBus mpekpanieHus 1eKOMITO3UIMY 1IeNu (MIPeKpallaeTcss B TOT MOMEHT, KOT/ia
JTaTbHEHIINI TPOIECC SBISETCS HEIEIecOOOpa3HbIM B paMKaX pPacCMOTPEHUS
['maBHOU 1enu). «/lepeBo 1enei» u mian-rpaguk uwim quarpamma ['anta. Bumapl
CTPATETUYECKUX TIENIeH, X KIacCUupUKaIIsI

Tema 1.3. Cmpamezuueckuii anaiu3 6HympeHHell U 6HeutHell cpeovl

[TonsiTue 0 MUKpPO- U Makpocpeae OMOIMOTEKH. AHAIM3 BHEIIHEH Cpeipl.
@akTopbl BHEIIHEN cpeapl. KOMIOHEHTHI aHann3a MaKpOOKPYKEHHS YUPEKIACHUS
KYJIbTYDBI: NOJINTHYECKAs, DKOHOMHYECKAS, IpaBoOBasl, coluasnbHas,
TEXHOJIOTUYECKas.  AHalM3  HEMOCPEACTBEHHOTO  OKPYKEHHS yUPEKICHHUS
KyJnbTypbl. OcHOBHble MeToabl aHamu3za: SWOT, mnoctpoeHue MaTpHIlbl
BO3MOKHOCTEMN u MaTpHULbI yIpos, COCTaBJICHHE npous
OKpY’KaroIleH yUpeKAeHUsI KyJbTypbl cpenbl. CucreMa OTCIEKMBAaHUS BHEIIHEW
cpenpl. AHaM3 (PYHKITMOHAIBHBIX 00JIacTeld BHENTHEH MakKpocpensl. AHamu3
JUHAMUKH pbIHKA. AHamm3 KOHKypeHuuu no M. Iloprepy. Marpuusl B
crparernyeckoM aHanusze. Marpuna BKI. Marpuna /[IxeHepan dnekTpuk -
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MakKuncu. PEST — ananu3. MeTtoa aHain3a KOHKYPEHTHBIX MPEUMYIIECTB.
SWOT - ananu3. AnpTepHaTUBHBIE MeTOABl aHanu3za. Merton anaimmza GAP.
Meton anamuza LOTS. Meron anmamuza PIMS. Meton wusyuenus npoduis
obbekTa. Monens ananuza Mak-Kuncu 7S. AHann3 KOHKYPEHTOCTIOCOOHOCTH TIO
cucteMe 111-555. Ananu3 BHyTpeHHEN cpeabl YUpeKAEHUs KyJbTypbl. DakTOphI
BHYTPEHHEN Cpeabl OpraHu3aluu. DJIEMEHThl BHYTPEHHEH Cpeibl OpraHU3aluu.
XapakTepucTUKa OCHOBHBIX MMApaMETPOB. 3HAKOMCTBO C METOJIMKOW MPOBEIECHUS
CTPaTErMYecKoro aHajiu3a BHYTPEHHEM W BHeWHeW cpeabl. Fcrounuku
uHdopmanuu. Mojenb >KU3HEHHOTO IMKJa OpraHu3aldd W ToBapa. AHamu3
peCcypCcHBIX BO3MOXHOCTeH u accoptumeHTa. l[loprdenpHbiii anamm3. OrneHka
3G ()EKTUBHOCTH HMEIOIIMXCA PECYpPCOB, BBISBICHUE MPUYUMH  CHUKEHUS
3¢ (HEKTUBHOCTH UCIIOJIb30BaHUS PECYPCOB YUPEKICHUS KYJIbTYPHI.

Tema 1. 4. Cmpamezuu pazeumusn

[lonsitne crpareruu. DBONIONMS TepMHUHA cTparerus. Ponb cTpareruu B
MeHexMeHTe. CTpaTterus: pa3IinyHble TOIX0/IbI K OMPEISICHUIO €€ COAepKAHUS
(cTparerust u TUTaH Pa3BUTHUS OMOJMOTEKH; CTpATErusl KaK HANPABJICHUE Pa3BUTHUS
OMOMMOTEeKHN; CTpaTerusi Kak CHoco0 OmpeneneHus MOJIOKEHUS OMOINOTEKN BO
BHeEIIHEH cpeze u ap.). CynHoCcTs U cojepxkanue ctparerun mo M. Arcoddy u mo
['. Munuoepry. Knaccudukanus ctpareruii. BHyTpeHHne 1 BHEIIHUE CTPATETUU.
bazoBeie cTpaTeruu: cTpaTerus KOHIEHTPUPOBAHHOTO pocTa. ba3oBbie cTpareruu:
CTpaTerus HWHTErPUPOBAHHOTO  pocTa. ba3oBele  cTpaTeruu:  cTparerus
muddepenuupoBanHoro  pocta. CTpareruss COKpaumleHUST W JUKBUAALMH.
CrpaTeruu JOCTHXKEHMSI KOHKYPEHTHBIX NpeumyliecTB. CTparerud NMOBEACHUS B
KOHKYPEHTHOW Oophroe. JlupepctBo mno wm3aepxkkaM. Juddepenmuanms.
®okycupoBanue. Crparerus crabunbHocTu. Crpaterun pocrta. [loptdensHas
ctparerus. Crtpareruu cokpamieHus. CoctaB U cojepkanue (yHKIIMOHATBHBIX
crpareruii. ToBapHO-peiHOUHasi cTpaterus. CoruanbHas crTparerus. MeToabl
dbopMHUpOBaHUS BapUAHTOB CTPATETHUH: METOJ CHUJIBHBIX M CJIa0BIX CHUTHAJIOB,
AKCTPATOJIAIIMOHHBIE METOIbI, TPUIMHHO-CIICACTBEHHBIE METOMbI, CyOhEKTHBHBIC
metonpl. CTparerndeckue alabTEPHATHUBBI, OMNPEACICHHUE, THUIBL, (AKTOPHI,
Biustomue Ha ux (GopmupoBanue. [logxoasr kK GOPMUPOBAHUIO CTPATETUUECKHUX
anprepHatuB. (CTpaTernmueckoe IMUIAHUPOBAHUE IEATEILHOCTH OMOIMOTEKH, €T0
Ha3HAu€HUE, OCOOEHHOCTH,  cojaepkanue.  KopmopaTuBHas  CTparerus.
OyukiuoHanbHas crparerus. OmnepanuonHas crpareruu. I[lepepacnpenenenue
pecypcoB JUIsl JTOCTHUKEHUS CTPATETMYECKH BAXKHBIX HAMpPaBICHUNA pPa3BUTHS.
BbipaboTka MOJUTUKY MOAJEPKKU cTpaTeruu. BHenpeHne MeToauK MOCTOSHHOTO
COBEPILEHCTBOBaHUS jesTeNbHOCTH. (Co3maHue yClIoBUW JJid  CTaOMIIBHOU
KaueCTBEHHOM paboThl mepcoHasna. MoTUBalus U CTUMYJIUPOBaHUE PAOOTHUKOB
JUTSI TIOBBIIIIEHUST 3aMHTEPECOBAHHOCTH B PeATM3aIlK CTPATETHH.

Pa3znen 2. TexHOJIOTHM CTPATErHY€CKOT0 MEHEKMEeHTA



Tema 2.1. IInanupoeanue pazeumus yupexcoeHus ¢ cucmeme
cmpamezuyecKko2o niaHupoEanus

AHamM3 ®W  METOAbl  TUIAHUPOBAHUSA  OWOMMOTEYHOW  NIESITEILHOCTH.
Oco0eHHOCTH, JTOCTOMHCTBA M HEIOCTATKH TOCYIapCTBEHHOTO PEryJIMpOBaHUS
COLIMAJIBHO-KYJIbTYPHOTO PAa3BUTHS U €r0 JOKYMEHTHPOBAHHUS B CTPATETMYECKHUX
NOKyMEHTaX. B3auMOCBSI3b TMOJMTUKH, CTPATETUU U TAKTUKU Pa3BUTHSL.
KoHnermmumu u mporpamMmbl pa3BuTHs cPepbl KyJIbTyphl. YPOBHH TUIAHUPOBAHUS
KYJIbTYpHOH NMOJUTUKH. ['0CynapCcTBEHHbIE, peTHOHAIbHBIE (KpaeBble/00IaCTHBIE U
MyHUIIUNIATbHBIE) MPOrpaMMbl  pa3BUTHS  cepbl  KyIabTypbl. (OcobeHHOCTH
BHYTPUOPIaHU3AlMOHHOTO TJIAHUPOBAHUS cTpaTeruu passutus. [lnanupoBanue
MOBBIIICHUS KOHKYPEHTHBIX ITpeumyiectB. [lokazaTenu (MHAMKATOPHI) U TOPSIOK
IUTAHUPOBAHMUS 1I€JIe U 00BEMOB JAESITENIbHOCTU. DOPMUPOBAHUE CTPATETUUECKOTO
BUJICHUs opraHuzauuu. Pa3zpaborka cuenapus Oynyiuero. Iloctpoenue nepesa
nene M IMmokasarejed KOHKYpPEHTOCIMocOoOHocTH. bu3Hec-IlaHWpOBaHUE Kak
9JIEMEHT CTPATervuyecKoro IulaHupoBaHuA. llemnu, 3agaun, QyHkuun O6usHec-
wiaHupoBanusi. CTpyKTypa U MOCIEN0BAaTEIbHOCTh pa3pabOTKU OW3HEC-TIIaHA.
dopMynHpoBKa 1esiel Ou3Hec-IIaHa. XapakTepuCcTHKa ToBapa (yCiayru) B Ou3Hec-
wiaHe ¢Gupmbl. MeToonorusi MccieoBaHus phIHKA B OW3HEC-TJIaHE (PUPMBIL.
CoueTtanue cTpaTerMuecKuX IUIAHOB C Ou3Hec-TuiaHaMmu. Pa30op KOHKpeTHOM
CUTYyallMM IO COCTABJICHUIO CTPATETMYECKUX IUIAHOB, KOHIEMIMHA M MPOTpaMM.
BBISIBJICHUE JOCTOMHCTB W HEIOCTAaTKOB PA3JIMYHBIX CTPATETMYECKUX IJIAHOB
COCTaBJICHHBIX Ha KOHKpETHOM npumMepe. llopsnok  ompeneneHuss  OCHOBHBIX
MoKa3aTeled  CTPAaTerMyecKoro IiaHa (MporpaMMbl) pPa3BUTHUSL YUPEKICHUS
KYJBTYPBI.

3. VYEBHO-METO/JMYECKOE OBECIEYEHUE IS
CAMOCTOSITEJBHONH  PABOTBHI  OBYYAIOLIMXCS O
TUCHMILTAHE

Ilpaxkmuueckasa (nabopamopnas) paboma

Ne. 1. Tema «IlnaHupoOBaHUe PA3BUTHS YUPEKICHUS KYJIbTYPbI »

1.1. IInanuposanue yeneii deamenvnocmu

Llens: ®opmupoBaHME YMEHMM M HAaBBIKOB II0 COCTaBIICHUIO «IEpPEBa
Henei», ONpeAeNieHUuI0 HampaBlIeHUM U coaepkaHus  oOpa3oBaTeNbHOM,
UH(GOPMALIMOHHO-TIPOCBETUTENILCKOMH, JNOCYTOBOU u PEKpEaTUBHO -
03I0pPOBUTEIBHOM ACATEIBHOCTH YUPEKICHUS KYIbTYPBI.

HtoroBeiii KOHTpOJb: 1) «JlepeBo - 1enei» mo 3agaHHON Teme (C YETKUM
CTpaTEerM4eCKUM M TaKTHYECKUM YPOBHEM) (COCTaBJIIETCS MO IabJIoHy); 2)
NOSICHUTENbHAS ~ 3allicka, C  OOOCHOBAHMEM  COJEP)KaHHUS  MPOTpaMM
OMOJIMOTEYHOTO PA3BUTHS.

[1Ta0a0H ISl COCTaBJICHUS IePeBa 1IEJIeH:

BasoBasg 1emnsb:
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IIOALEJIb 1 1.1. 1.1.1.

ypoBHs Nel 112

1.2. 1.2.1.

1.2.2.

1.3. 1.3.1.

1.3.2.

IIOALEJIb 1 2.1. 2.1.1.
ypoBHs Ne2

2.1.2.

2.2. 2.2.1.

2.22.

2.3. 3.2.1.

3.2.2.

IMMOJLEJID 1 3.1. 3.1.1.

ypoBHst Ne3 3.1.2.

3.2. 3.2.1.

322

3.3. 3.3.1.

3.3.2.

1.2. Ilokazamenu (unoukamopuvl) cmpamecuecko2o pa3zeumuu

Llenb: @opMUPOBAHME YMEHMH M HABBIKOB MO OMPEICIICHUIO TTOKa3aTesen
(MHAUKATOPOB) Pa3BUTHSI.

HToroBeiii KOHTpoJib: 1) [lepedeHr MHAMKATOPOB K MPOrpaMMe pa3BUTHUS
J000TO ypOBHS TIO BBIOOPY CTyJEHTAa; 2) TOSCHUTEIbHAS 3alucKa, C
000CHOBaHUEM COACPIKAHUS MPOTPAMM PA3BUTHSI.

[Tpumepsl GOpMYIHPOBKH 11eJIeBbIX HHAMKATOPOB Ppa3BUTHA cdepbl
KYJbTYPbI:

- Bo3spacranue nonm 0o0BEKTOB KyJIbTYPHOTO HACTEAMS, HAXOAIUXCS
B yJOBJIETBOPUTECIILHOM COCTOSSHMHM, OT OOIIEr0 KOJWYECTBA OOBEKTOB,
IIOCTABJICHHBIX Ha y4eT

~  VYBenuYeHHE KOJMYECTBA MY3EWHBIX MPEAMETOB, IMPEICTABICHHBIX
3pUTENIO OT OOIIET0 KOJIMYECTBA My3€MHBIX MPEIMETOB OCHOBHOTO (POH 1A

- Pocrt KosmmuecTBa nocemeHni, ToIC. Yell.

- VYBenuyeHHe MOKa3aTeNsl KHUTOOOECTIeUeHHOCTH (YUCIIO M3JaHuM B
OMOIMOTEeKaX / YMCIIO YuTaTesnei), B eIMHAIIAX

- VYBenuyeHWe  TPOIEHTa  OXBaTa  HAceleHUs  OUOIMOTEYHBIM
oOcity)xuBaHuEM %o

—-  YBenuueHHE KOJIMYECTBA MEPOMNPUSATHUM, MPOBOJUMBIX TeaTpamu U
KOHIIEPTHBIMU YUPEKACHUSIMHU, €ITUHUI]

- Bospacranue koinuecTBa 3puUTENEH MOCETUBIIUX MEPONPUSITHUA,
MIPOBOAMMBIE T€ATPaMU U KOHLIEPTHBIMU YUPEKICHUSIMHU, B ThIC. YEJI.

- Bo3spacranue konuuecTBa KiIyOHbIX (pOpMUpOBaHU, €/1.
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- Bo3pacranue konuuecTBa  KyJbTYPHO-JOCYTOBBIX MEPOIPHUSTHUH,
MIPOBOJIMMBIX KITYOHBIMH YUPEKICHUSIMHU, THIC.C]I.

- YBenuyeHHe KOJIMYECTBA MOCETUTENEN Mapka, ell.

- YBenu4eHue KOJIMYECTBO CTYJIEHTOB B KOJUIE)KE UCKYCCTB, YEll.

- VYBenuyeHWE KOJWUYECTBA PAOOTHUKOB KYJbTYPHI, TMPOIISAIINX
npodeccroHabHYI0 OATOTOBKY, Yell.

- YBEnMYEHHE KOJIMYECTBA MOCEIICHUM YUYPEKACHUU KyIbTypsl Ha |
ThIcA4Yy 4esioBeK Ha 10 %;

~- VYBenuyeHWe JOJM YUPEKIECHUW KYyJIbTYpbl, HAXOASIIMXCA B
yIOBJIETBOPUTEIIBHOM  COCTOSIHUM, B OOLIEM KOJUYECTBE YUPEXKICHUN
KYJIBTYpHI 110 85 %;

- VYBenuyeHue OOECMEYEHHOCTH 3PUTEIbCKUMHU MECTaMU KITyOHBIX
yupexkJeHui Ha | Teicsauy denoBek 10 52,0 %;

- VYBenuyeHHe KOJIMYECTBAa HACEIEHMS, 3aHMMAIOLIErocs TBOPYECKOMN
JesITeIbHOCThIO Ha HEMPO(PECCHOHATBHON OCHOBE, (MOJOKUTENbHAS JUHAMHUKA
B %);

- VYBenMYEeHHE CPEOHEroJ0BOr0 YHCIA NOCEHICHUNM MEpPONpPUSITUH, B
TOM  4YHUCI€  IUIATHBIX,  OPraHU30BAaHHBIX  TOCYJAPCTBEHHBIMU U
MYHUITUTIATBHBIMA  YUPESKICHUSIMUA  KYJIBTYPHI ob0nmactu  (KOJIMYECTBO
MOCEUIECHU, B TOM YHUCII€ Ha IUJIATHOM OCHOBE, M3 HHUX OPraHM30BAHHBIX B
MYHUIIMTATBHBIX 00pa30BaHUSAX);

- YBenuyeHue KOJIMYECTBO - KOJIMYECTBO IK3EMIUISIPOB OUOIMOTEUHOTO
dboHma oOmIEAOCTYMHBIX OMOMMOTEK Ha 1ThICAYy YEJOBEK HACEJICHUS
(KOJITMYECTBO HK3EMILISPOB);

— YBenuyeHHE J0JU HACEJECHMS, YOBIETBOPEHHOIO KaueCTBOM YCIYT,
IPEIOCTaBIsIEMbIX B cPpepe KyJIbTypbl (MOJ0KUTEIbHAS AUHAMUKA B %0).

3.2. Bonpocs! AJ1s1 CAMOKOHTPOJIA MO pa3/iesiamM JUCHUINIMHBI

1) IIpenmer, cTpyKTypa u 3aa4u Kypca.

2) HcTopusi BOSHUKHOBEHUS U Pa3BUTHSI CTPATErMYECKOr0 MEHEIKMEHTA.
3) IlIxoJbI CTpaTernuecKOro MeHeHKMEHTa.

4) CoBpemMeHHBIE MOAXObI K CTPATErHYECKOMY YIIPABJICHHUIO.

5) Crparernyeckoe mIaHUPOBAHUE B YIPABICHUH YUPEKIECHUEM KIIBTYPHI,

MHCCHSL.

6) AHanu3 BHEUIHEW Cpejibl U BHYTPEHHUX BO3MOXKHOCTEHW OpraHu3aIuy .
7) IIporHo3upoBaHue: MOHATHS, Pa3HOBUIHOCTU MPUHIIUIIBI.

8) Llenu u 3aa4u BHYTPUOPTAHU3ALMOHHOTO TUIAHUPOBAHUS.

9) CyurHocTh U 0COOCHHOCTH CTPATETMUYECKOTO MEHEI)KMEHTA B

HCKOMMCPUCCKHUX OPIraHHU3allHAX.

10) Bup! ctparernueckoro ynpasieHHs, UX XapaKTEPUCTHKA.
11)  Bwuasl cTparernyeckoro ynpaBlieHUss Han0oJiee MPUMEHUMBIE

B OTPACJIM KyJIbTYpbl KAK HEKOMMEPYECKOW OPraHU3ALINH.

12) @yHKIHUKA BHYTPUOPAru3allMOHHOTO TNIAHUPOBAHMUSL.
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13)  3aBUCHMOCTH IJIAHUPOBAHUS OT HAIMOHAIBHBIX MPUOPUTETOB
KYJIbTYpPHO-BOCIIUTATEIbHON NOJUTUKH, KOMIUIEKCHBIX HHHOBAallMOHHBIX TPOEKTOB
Y IPOrPAMM Pa3BUTHUS COLUATBHO-KYJIBTYPHOH JESTEIBHOCTH.

14) [TokazaTenu (MHOAUKATOPBI), IPUMEHIEMBIE NTPU TUIAHUPOBAHUU U
OLICHKE BBIITOJIHEHHUSI IJIAHOB.

15) [{eneBoe Havasio B AEATEIBHOCTH OpraHu3aiuid. Muccus u neiam
YUPEXKJIEHUS KYJIbTYPBHI.

16) Crparerndeckue 1eJI1: MOHATHE e, (pa3bl YCTaHOBJIEHUS LEJIeH,
3aBUCUMOCTH UX (POPMUPOBAHUS OT OCOOCHHOCTEN ACSATENBHOCTH YUPEHKACHUS
KYJIbTYPbI KaK COMATBHOTO MHCTUTYTA.

17) Tunel nenen opranuszanuu. MepapXudHocTh CTpaTErnyecKux Leleu,
TpeOOBaHUsI, MPEIbABISIEMbIE K UX (DOPMUPOBAHMUIO.

18) Hepeso nieneit opranuzanuu. TpeGoBanus kK GopMyTupOBAHUIO
uenei. [loctpoenune «aepesa uene». Buabl crpaternyeckux Heneu, ux
Kiaccuukanus

19) [TonsiTre 0 MUKPO- 1 Makpocpee. AHaau3 BHEITHEN CPEJIbL.

20)  AHaiu3 HENOCPEACTBEHHOTO OKPYKEHUS.

21) OCHOBHBIE METO/IbI aHAJIN3A.

22) AHanu3 BHYTpeHHEH cpenbl. AHAIN3 PECYPCHBIX BOBMOKHOCTEN U
aACCOPTUMEHTA.

23)  Iloudarue crpaTeruu. DBOJIOLMSA TepMHUHA cTpaTerus. Ponb cTtpareruu
B MEHEKMEHTE.

24) Crpaterus: pa3iMyHble MOJIX0/IbI K OMPEIACICHUIO €€ COJAEPKAHUS
(cTparerus u miiaH pa3BUTHs; CTPATETUsl KaK HAIIPaBJICHUE PA3BUTHS; CTpATEeTUs
KaK CIIOCO0 OMNpeesieHHs] MOJI0KEHUS YUPEKIECHUS KYJIbTYPHhI.

25) BO BHEIIIHEH cpejie u JIp.).

26) BHuyTpennue u BHemHue ctparerud. ba3oBeie cTpareruu.

27) AHanmu3 1 METOBI TTIAHUPOBAHUS NeATeIbHOCTH. OCOOEHHOCTH,
JOCTOMHCTBA U HEJJOCTATKU TOCYAAPCTBEHHOI'O PErYJIUPOBAHMS COLIMAIBHO-
KYJbTYPHOTO Pa3BUTHS U €r0 TOKYMEHTUPOBAHUS B CTPATETMYECKHUX JOKYMEHTAX.

28) B3anMoCBsI3b NOTUTHUKH, CTPATETUN W TAKTUKU PA3BUTHSL.

29) Konnenmuu u nmporpammel pa3BuTHS C(HEPBI KYJIBTYPHI.

30)  YpoBHM IUIAHMPOBAHUS KYJbTYPHOMH MOJUTUKH.

31) ["ocynapcTBeHHbIE, peruoHaIbHbIe (KpaeBble/00JacTHBIE U
MYHUIUTNIATBHBIE) TPOTPaAMMBbI Pa3BUTHS ChEphl KYJIbTYPHI.

32)  OcoOeHHOCTH BHYTPHUOPraHU3AMOHHOTO TUIAHUPOBAHUS CTPATETHH
pa3BUTHSL.

33) dopMUpOBaHUE CTPATETHUECKOTO BUIEHUs opranu3anuu. PazpaboTtka
cueHapus OyayIero.

34) Tlocrpoenue nepeBa meseil u mokasareneil KOHKYPEHTOCITOCOOHOCTH.

35) CymHOCTh U CTPYKTypa (PMHAHCOBOTO IJIaHA B IPOTrpaMmax
pa3BUTHSL.

36) Hcrounuku prHaHCUPOBAHUS COLMATIBHO-KYIBTYPHBIX MPOTPaMM.

37)  YcnoBus nody4deHHs CPEACTB, HEOOXOIUMBIX JJISl pean3aluu
IpOrpaMM pa3BUTHSL.
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38)  TpeboBaHus K IpOrpaMMe B CiIyyae KOHKYPCHOTO (pMHAHCUPOBAHUS
(KpUTEpHUH OLIEHKH).

39)  VYcnoBus u MexaHU3MBbI OI0/PKETHOTO (PMHAHCHPOBAHUSI.
KommMmepueckast 1esTebHOCTh YUPEXKACHUS KaK JOMOJTHUTENbHBIN HCTOYHUK
(duHaHCHPOBaHUS MPOTpamMM (CTpaTerusi, TEXHOJIOTHUS, HATIPABJICHHUS).

40) CyIHOCTh ¥ Ha3HAYCHHE CTPATETUIECKOTO MAPKETHHTA

41) Crparerndeckuii MapKETUHT KaK HHCTPYMEHT ()OPMUPOBAHUS
cTpaTeruu OMOIMOTEKU

42) Bbpenaunr u pedpeHIuHr B cepe KyJIbTyphl.

43)  Hosble BUABI YUPEKICHUN KYIbTYPBI U CTPATETHS.

44)  OOnacTu NpOBEIEHUS CTPATETMYECKUX U3MEHEHUH.

45) Peanuzanus crpareruu: ee cocTaBistonine, GakTopbl U yCI0BUS

46) Crparernueckrne N3MEHEHHUS.

47)  Jlronu KaK HOCUTENIN CONPOTUBIICHUS M YMEHBIIIEHUE COTPOTUBIICHUS
W3MEHEHUSIM.

48) [TokazaTenu u oneHka 3 PEKTUBHOCTH CTPATETHUH.

49) Crparernueckuii KOHTPOJUIHHT. DYHKIIUU CTPATErNYECKOTO
KOHTpoJuTuHTa. CTpaTernyeckuii KOHTPOJIb, €r0 Ha3HAYEHUE U COJIEp KaHHUE.

50) Onenka 3(peKTUBHOCTH peann3alliy MporpaMM pa3BUTHUS.

4. METOIUYECKHUE YKA3ZAHUA 110 OCBOEHUIO JUCHUITJINHbI

[Tocemenne 3aHATHI, MOATOTOBKA K HUM M YCBOGHHE MarTepHaia Ha
JCKIUAX, CEMUHApax, MPAKTHUECKUX 3aHATHIX, IJIAHOMEPHAs CaMOCTOSTEIbHAS
paboTa TMO3BOJAT OO0y4YaeMbIM TOJOMTH K NPOMEXKYTOYHOM aTTecTalMH
MOJATOTOBJICHHBIM.  3HAaHHs,  HAKalJIMBa€Mble  TOCTENEHHO  MO3BOJIIOT
(GbopMHpOBaTh COOTBETCTBYIOLIME MNPOPECCHOHATIbHBIE KOMIETEHIIMH KaK HTOT
00pa30BaTeNbHOTO Mpoliecca.

Jlnst cucTtemMaTu3aluuy 3HaHUM N0 JUCIUILTMHE TepBOHAYAIbHOE BHHUMAaHHE
creayeT obpaTuTh Ha pabouyro Mporpammy Kypca, KOTopas BKJIIOYaeT B cels
OCHOBHBIE TPOOJIEMBl TUCHUIUIMHBI (TEMaTHKy 3aHSATHI), B paMKaX KOTOPBIX U
(bopMHUPYIOTCS BOTIPOCHI JJIsi KOHTPOJIA M aTTectanuu. [loaToMy cTyAeHT, 3apaHee
O3HAaKOMMBIIHNCH C TPOrpaMMOil Kypca, MOMKET JIydllle COPUEHTUPOBATHCS B
MOCTIEIOBATEILHOCTH OCBOEHHSI Kypca € MO3UIMM OpraHu3allii CaMOCTOSATEIbHOM
paboTHI.

IIpn opraHu3anMu npouecca OCBOEHHUSI JAUCUHUIUIMHBI  CJeayeT
YYUTBIBATh:

1. IlnanupoBaHye BpeMEHHU, OTBEIEHHOTO HA OCBOCHUE TUCIUILTHABI.

[Ipy mnyuaHupoBaHWM BpPEMEHUM HA OCBOEHUE JHMCLUUIUIUHBI  CIEAYeT
PYKOBOJICTBOBATBCSI: CTPYKTYPOM JMCHUIUIMHBI, B KOTOPOM yKa3aHbl KOJIMYECTBO
aKaJEeMUYECKMX YacOB B pa3pe3e KaXI0l Tembl, BUAa 3aHATUN (JIEKIIMOHHOE,
MPaKTUYECKOe, CEMHHAPCKOE) M Yachl Ha CaMOCTOATEIBHYIO padoTy; (opmoii
TEKYILET0 KOHTPOJII YCIEeBaeMOCTU (TECThl, BBIMOJHEHUE 3aJlaHuil); (Hopmoit
MIPOMEXYTOYHOM aTTeCTAllMH (IK3aMEH).

2. IlocnenoBarenbHOCTh ACMCTBUM NPU OCBOCHUU JUCUUTLIAHBI.

14



W3ydenne Kaxmol TeMbl IUCIMIUIMHBI II€JIeCO00pa3HO HAYMHATH CO
3HAKOMCTBA C COJEpXaHHEM IHCLUUIUIMHBI B pa3pe3e TeM; 3aTeM CJeIyeT JTail
no00pa UCTOYHHUKOB M3 YUCIIA PEKOMEHIyEMbIX U MOJI0OPaHHBIX CAMOCTOSTEIHLHO
(yueOHMKHM, MOHOTpaduu, HAyuYHbIE CTaTbU, MaTepHabl KOHPEPEHI, CTaTbu 00
OTIBITE JICATEIILHOCTH OMOIMOTEK; MHGOpMAIHs ¢ O(UIIMAIBHBIX CAaUTOB OMOINOTEK
ap.). U3ydeHne nCTOYHUKOBOM 6a3bl MOYKET COMPOBOXKAATHCS KOHCTICKTHPOBAHUEM.
[{enecoobpazHo BeCTH MepeueHb MPOOJIEMHBIX BOMPOCOB KaK IO CYIIECTBY TEMBI,
O0OYCJIOBJICHHBIX MpoOeTaMiM B HAyYHOM M TPABOBOM II0J€ M MpoOJIeMaMu
NPaKTUYECKOTO XapakTepa, Tak U B Clydyae 3aTPyAHEHUH C YSCHEHHEM CMbICIIA
U3J0KEHHOTO B MCTOYHMKAaX MaTepuasna (yKa3aHHbIE BOMNPOCHI MOTYT OBITb
paspelieHbl  CaMOCTOSATENbHO, BO BpEMs CECCHOHHBIX 3aHSITUH WIM Ha
KOHCYJIBTAIIUH C TIPENojaBaTelieM).

[lonroroBka CTyJE€HTOB K CEMHMHAPCKUM 3aHATHSAM IO JAHHOM IUCLUIUIMHE
3aKJIIOYAETCs B CAMOCTOSITENIbHOM paboTe C MCTOYHHMKAMH, MPEACTABICHHBIMU B
CIMCKaX OCHOBHOW W JOTOJHUTEIBHOW JUTEPATypbl U HAWJIEHHBIMH CTYACHTAMU
camocTosTeNbHO. CeMUHApCKUE 3aHITHS MPOBOAITCA B (popMax mpeayCcMOTPEHHBIX
y4eOHO-TeMaTH4YeCKUM I1aHoM. Ha cemuHape nenaroTcsi OKJIaabl MO TeMaMm
3aHATAA B BUJAE BBICTYIUICHHUH, CTYJIEHT JAOJDKEH IPOSIBIATh MAKCUMAJIBHYIO
AKTUBHOCTb.

JUiss MOATOTOBKM K MNPAKTUYECKUM 3aHITHUSM PEKOMEHIYETCsl MOJIPOOHO
U3YYHUTh KOHCIIEKT JIEKIMH U MaTepualibl CECMUHAPCKUX 3aHATUH, IPEAIIECTBYOLIUX
IIPAKTUYECKOMY 3aHATHIO. Takke PEKOMEHIYETCS O3HAKOMHUTBCS C TEXHOJIOTHEU
IIPOBEJCHUS MPAKTUYECKUX 3aHATHI, KOTOpas BKIJIIOYAET CJEAYIOLIUE JTarbl:
OOBSICHEHHE 3aJlaHUsI Y HABBIKOB (KOMIIETEHIIMI), KOTOPhIE 3aKPEIUIIOTCS B XOJIC
€ro BBINOJIHEHUS;, 3HAKOMCTBO C KOHKPETHBIMM HCTOYHUKAMHM WH(MOpMALHUU AJIs
BBITIOJTHEHUST 3a/laHus; OOCYXKJEHHWE W YTOYHEHHE BOIPOCOB B XOJ€ aHaJIM3a
UCTOYHUKOB HH(OpPMALIMM; COBMECTHBIM MPOCMOTP NEPBUYHBIX PE3YJIHTATOB,
OLIEHKA UX COOTBETCTBHSI 1O (POPMaATIBHBIM U COAEPIKATEIBHBIM TPEOOBAHUSIM.

3. MHcnonb3oBaHue Yy4e€OHO-METOJUYECKMX MATEPUAIOB U padoTy C
JIUTEPATYPOU.

CnenyeT NpHUMEHATH CIEAYIOLIYI0 IOCIEA0BATEIBHOCTh MCTOYHUKOB JUIS
W3Y4YEHHUs] TEM JUCLMIUIMHBI: HOPMATUBHBIE IIPABOBBIC AKTHI 110 JUCLUIUIMHE;
KOMMEHTapUHl K 3aKOHOJATENbHBIM aKTaM; HAy4YHYI0 U Y4eOHYIO JIUTeparypy, a
TaK)Ke IPyTrue UICTOYHHKHU.

4. IToAroTOBKY K TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH.

OCHOBHOI 3aadyeld TEKYyIIEro KOHTPOJS YCIEBAEMOCTH OO0YYaromuXcCs
SIBTISICTCS TOBBILICHUE KAYeCTBAa 3HAHUMN, MPUOOPETEHUE W Pa3BUTHE UMM HABBIKOB
CaMOCTOSITEJIbHOM paOOTHI.

Texymmii KOHTPOJIb 3HAHUNA OOYYarONIMXCS MO JUCIUIUIMHE MOXKET MMETh
CJIETYIOILIE BUBI: YCTHBIM ONPOC HA JEKIHIX, IPAKTUUECKUX 3aHATHUSAX; POBEPKA
BBITIOJTHEHUSI TTMCBMEHHBIX CaMOCTOSATENbHBIX pPadOT ¥ JAOMAaIIHUX 3a/aHU;
TECTUPOBAHUE.

Jns 3¢ ¢dekTuBHON MOATOTOBKM K TEKYIIEMY KOHTPOJIO MO JHUCHUIUIMHE

15



HEOOXOJUMO MCHOJIb30BaTh PEKOMEHJIOBAHHYI0 OCHOBHYIO M JIOMOJHUTEIbHYIO
JUTEPATYPY, KOHCHEKTHI JEKIUM, pa3pabOTKU CTYJEHTOB, BBINOJHEHHBIE B
pe3yJIbTaTe MOJATOTOBKH W BBIIIOJIHEHUSI CEMHUHAPCKUX Y MTPAKTUUYECKHUX 3aHATHM.

5. ®OHJA OHLEHOYHBIX CPEACTB JJsd MNPOBEJAEHUA
MMPOMEXYTOYHOU ATTECTAIIUM 11O JMCHUIIJIMHE

5.1. Ilepevyenb KOMIeTEeHUMH ¥ dTanbl UX GOpMUPOBAHUS
CornacHo y4eOHOMY IUIaHY MO J@HHOMY HaIpaBJiI€HHUIO TOATOTOBKH B

paMKax M3y4YeHHUs JUCHUIUTUHBI « CTpaTernuecKuil MEHEIHKMEHT» y 00yUaroIInXCsl
JIOJKHBI OBITH COOPMUPOBAHBI CIEAYIONIUE KOMIIETECHIIUU:

Kon DopMyIMPOBKA KOMIETCHIUU
YHuBepcaabHble KOMIETEHINH
YK-2 CrnocobeH onpenessaTh Kpyr 3a7ad B paMKax MOCTaBICHHOW €U U

BbIOHMpATh ONTUMANIBHBIE CIIOCOOBI UX PELICHHSI, HCXOMS U3
JNEHCTBYIOIUX IPABOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U
OrpPaHUYEHHUI
ITK ITpodheccronaibHbIE KOMIIETCHIIMHU
[1K-2. | T'0OTOBHOCTb K HCII0JIb30BAHUIO HAYUYHBIX METOJIOB cOOpa U 00pabOTKH
IMIOUPUYIECKON HH(OPMALIUY TTPU UCCIIEIOBAaHUN OMOINOTEUHO-
UHGOPMAIIMOHHOM IEATEIbHOCTU
[IK -4 ['0TOBHOCTBIO K IPOBEACHUIO COLIMOJIOTUYECKUX, TICUXOJIOTO-
NIEJArOTMYECKUX U MAPKETUHIOBBIX MCCIECIOBAHUMI
IIK-5 | T'oTOBHOCTBH IPMHUMATH KOMIIETEHTHBIE YIIPABICHYECKNE PEIICHUS B
(YHKIIMOHAJIBHOW YIIPABIEHUYECKOHN AEATEIbHOCTH

[1K-6 ['0OTOBHOCTB K pPEIICHHIO 3a]1a4 10 OPTaHU3AIMHU OCYIIECTBICHHUIO
TEKYIIEro MJIaHUPOBAHMS, YUETA M OTYETHOCTHU
[1K-7 CIIOCOOHOCTH K aHAIHM3Y YIIPABICHYECKOMN NI TEILHOCTH

O6nbIMOTEeYHO-MH(GOPMAIIMOHHBIX OPTaHU3AITUI

Jtanbl GOPpMHUPOBAHUS KOMIIETEHIIUN:

Hauanvnoui — Ha 3TOM  3Tane  (OPMHUPYIOTCS  3HAHUEBBIE U
WHCTPYMEHTAJIbHbIE OCHOBBI KOMIIETEHIIUH, OCBAMBAIOTCSI OCHOBHBIE KaTETOpHH,
dbopmupytorcss 06azoBble ymeHUs. CTyIeHT BOCIPOM3BOJUT TEPMHUHBI, (PaKThI,
METO/Ibl, MOHATHUS, MPUHLIUIBI U MPABUIIA; pellaeT yuyeOHble 3aauu Mo 00pasily.
Ecau ctyaeHT oTBedaeT ATUM TpeOOBaHUS MOXKHO TOBOPUTH 00 OCBOCHUU UM
0a30BOr0 YPOBHS KOMIIETCHIINH;

OcHosHOUi — 3HAHMS, YMEHUS, HaBBIKM, oOecreunBaomye (GopMHUpOBaHUE
KOMIETEHIIUHU, 3HAYUTEJIbHO BO3PACTalOT, HO €IIe HE JOCTUTalOT HTOTOBBIX
3HaueHu. Ha 3TOM 3Tame CTyJeHT OCBaWBaE€T AHAIMTUYECKUE JEHUCTBUA C
OPEAMETHBIMA ~ 3HAHMSIMHU 10  KOHKPETHOW  JUCHUIUIMHE,  CIIOCOOCH
CaMOCTOSITEJIbHO pelIaTh Y4eOHBbIE 3aJa4yd, BHOCS KOPPEKTUBHI B aJITOPUTM
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NEHCTBUM, OCYIIECTBISAS CAMOPETYJISALUIO B X0J1€ pa0dOThl, IEPEHOCUTh 3HAHUS U
YMEHUSI Ha HOBBIE YCJOBHS. YCHEIIHOE MPOXO0XKJIECHHWE 3TOr0 3Tamna IO03BOJIAET
JOCTUYb CPEAHETO YPOBHA C(HOPMUPOBAHHOCTH KOMIIETECHIIUY;

3aeepwiarowuti — Ha 3TOM 3TaIl€ CTYJEHT JTOCTUIAeT UTOTOBBIX MOKa3aTesei
1O 3asBJICHHOW KOMIIETEHIIMH, TO €CThb OCBaMBaeT BEChb HEOOXOAMMBIH 00BEM
3HAHWUW, OBJAJeBa€T BCEMU YMEHHUSMU M HaBbIKaMd B cdepe 3asBICHHOU
komneTeHIMu. OH crocoOeH HCMOoNb30BaTh 3TH 3HAHUS, YMEHHS, HAaBBIKU IpU
pelIeHUN 3a/lay TOBBIIMIEHHOW CIIOKHOCTH M B HECTaHAAPTHBIX YycnoBusix. Ilo
pe3yapTaTaM 3TOTO dTama CTYJEHT JEMOHCTPUPYET HTOTOBBIA  YpOBEHb
c(hOpMUPOBAHHOCTH KOMIIETEHIIUH.

B pe3ynbTaTe 0cBO€HHUS Kypca CTYIEHT JOJIKEH:

3HaTn YMmernb Buaagern

- OCHOBHBIE - IPUMETH B - CITIOCOOHOCTBIO AHAM3UPOBATH B3AUMOCBSI3U MEXKTY LICISIMH

TEPMUHBI U npoeCCUOHAN | YUPSIKICHUS KYJIbTYPBI; CTPATETUSAMU PA3BUTHSI C IETbIO MOATOTOBKH

onpeJesieHus BbHOM cOaTaHCUPOBAHHBIX YIPABICHUCCKUX PELICHUN; - CIOCOOHOCTHIO

CTPaTEruuecKoro eI TENNLHOCTH Y4acTBOBAaTh B pa3padOTKe MapKETHHIOBOM CTPATErUu OpraHU3aIui,

TUTAHUPOBAHWS; - TIPHEMBbI TUTAHUPOBATD U OCYIIECTBIIATE MEPOTIPUATHS, HAIIPABJICHHEIE HA €€

0COOEHHOCTH CTPATeTHYECKO | pealM3alliio; - TOTOBHOCTHIO YYacTBOBAThH B pa3pabOTKe CTpaTeTHH ,

COBPEMEHHBIX ro HCTIOJIB3YS MHCTPYMEHTAPHH CTPATETHIECKOTO MEHEDKMEHTA; -

METOHOB IDTAHUPOBAHMS. | CIIOCOOHOCTBIO YUYHTHIBATH aCTIEKTHI COIMAIBHOM OTBETCTBEHHOCTH IIPH

CTPATETHIECKOTO pa3paboTKe U pear3aly CTPATeTHH OPTaHN3AIII; - BIAAETh METOIaMHU

IUTAHUPOBAHWS; - TIPUHATHUS CTPATETUICCKUX, TAKTHYCCKUX M ONICPATHBHBIX PEIICHHUI B

OCHOBHBIE YIPaBIEHUU ONEPAIIHOHHON (IPOU3BOJCTBEHHOMN) IEATEIbHOCTHIO; -

MMOHATHSA CIOCOOHOCTBIO OIIEHMBAThH BO3JICHCTBIE MAKPOIKOHOMUYECKOM CpeIbl Ha

JIOJITOCPOYHBIX (YHKIMOHMPOBAHUE YUPEXKICHUS KYJIbTYPbI; - TOHUMaHUEM OCHOBHBIX

HpOFHO30B nu MOTHUBOB U MCXAaHU3MBbI HpI/IHHTI/Iﬂ peIlIeHI/Iﬁ OpFaHaMI/I

IJIAHOB; TOCyJapCTBEHHOTO0 PEryJUpOBaHUS NpHU IJIAHUPOBAHUU  KYJIbTYypHOM
MOJIMTUKY; - 3HAHUEM CTPaTEeTuy YIPABJIEHUS YEJIOBEUECKUMH pecypcami,
TUIAHUPOBAHUSA W OCYIIECTBICHUS MEpONPHATHH, HalpaBIEeHHBIX Ha ee
peaTH3aIHnIo.

5.2. Iloka3aTeJid KpUTEPUM OLIEHUBAHUS KOMITeTEeH Uil

Jlist olleHMBaHUSL PE3yibTAaTOB OOYYEHHS B BHJIE€ 3HAHUU MCIOJIB3YIOTCS
Clenylolle TNpPOUeAypbl U TEXHOJOTHUU: TECTUPOBAHME, WHIUBUYyATbHOE
cobeceloBaHrE, TUCbMEHHbBIE OTBETHI HA BOIIPOCHI (B BUIE MEKYU{e20 KOHMPOIIA).
IIpomMe:KyTOUYHBIH KOHTPOJIb pEANU3yeTCs B XOJ€ clauyd 00y4arouuMucs
3a04HON (POPMBI 00YUEHHUSI IK3aMEHOB

DOx3ameH mpoBoautcs B dopme  coOecelnoBaHUsS 1O  OWJIeTaM.
OK3aMEHAIIMOHHBI OWUJIET COJAEPKUT OAMH TEOPETUYECKUH BOMPOC U OAHO
cnenuanbHblii. Ha nmoaroroBky orBetoB oTBoauTcs 30 MuHYT. OLieHKa 3HaHUN
IpOU3BOAUTCS 1O 4-x0aibHOM 1miKane. B ciydyae HEyJ0BIETBOPUTEIHHON OLEHKU
CTYJIEHT UMEET IIPaBO MEPEIaTh FIK3aMEH B YCTAHOBIEHHOM HOPSIKE.

O01mue KpUTEepUn OLIEHKH 0TBETOB CTY/IEHTOB

Onenka «OTJIMYHO» OuneHka «xopouio» OueHka «yJ10BJIETBOPH Onenka
TeJbLHOY «HEeyI0BJIETBOPH
TeJbLHOY
OIICHUBAETCS OTBET, €CJIH CTYICHT OIICHHUBAETCS OTBET, B OIICHNBAETCS HEIOJIHBIM OIICHUBAETCS OTBET,
HMMEET CUCTEMHBIE [IOJIHbIE 3HAHUSI U | KOTOPOM OTCYTCTBYIOT OTBET, B KOTOPOM [IpU KOTOPOM
YMEHHUS 110 IOCTAaBJICHHOMY BOIPOCY. HE3HAYMTEJIbHEIC OTCYTCTBYIOT CTYJIEHTBI
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CopeprkaHue BOIIpOCa U3araer
CBSI3HO, B KpaTKo (opme,
PacKpbIBaeT I0CIIEI0BATEIBHO CYTh
N3y4YEeHHOT0 MaTepHaia,
JEMOHCTPHUPYsI IPOYHOCTb U
NIPUKJIJHYO0 HANPaBJIeHHOCTb
MIOJIyYE€HHBIX 3HAHUN U YMEHUI, HE
JOMYCKaeT TEPMUHOJIIOTHYECKHX
OomuOOK 1 (PaKTHIECKUX
HETOYHOCTEH

JIIEMEHTBI COJICPIKAHHSI
WK [IPUCYTCTBYIOT BCE
HEOOXOUMBIE
JJIEMEHTBI COJICPIKAHHS,
HO JIOTYIICHBI
HEKOTOPBIE OIINOKH,
HHOT/[A HAPYIIaaach
MOCJIEOBATEIBLHOCTD
H3II0KCHHS.

3HAYHUTEIIBHBIC DIIEMCHTEI
COJICPIKAHUS WU
MIPUCYTCTBYIOT BCE
BBIIIICH3JI0KEHHBIE
3HAHUS, HO JIOMYIICHBI
CYIIICCTBEHHBIC OIIMOKH,
HEJIOTMYHO, TIPOCTPAHHO
H3JI0)KEHO OCHOBHOE
COJIepIKaHue BOIPOCa.

JIEMOHCTPUPYIOT
OTpPBIBOYHBIE,
OeccucTeMHbIE
3HAHUSI, HEYMCHUE
BBIJICIIUTH TJIABHOE,
CYIIECTBEHHOE B
OTBETe, JIOIYCKAIOT
rpyObIe ommOKH

5.3. MaTepuaJibl VI OLEHKH H KOHTPOJIS Pe3yJIbTAaTOB 00y4YeHus!

KOMHeTeHTHOCTHO-OpI/IeHTl/IPOBaHHI)Ie OIICHOYHLIC CPEICTBA

CpencrBa oueHMBAHUA:

1) ilmarHocTUPYIOUIUIi KOHTPOJIb - TECTUPOBAHUE
MOCEUIEHNE JIEKLIUM, CEMHHApOB, IMPAKTUYECKUX
3aHSATUH, MOATOTOBKA K HHMM HAa OCHOBE BBINOJHEHHUS MPAKTUYECKUX DPabOT U
3a/1aHUi, BBITIOJIHEHHE pedepaToB.
3) [IpomexxyTouHast aTTecTaus.

2) Texkymuii KOHTPOJb -

JlJis oneHUBaHUA Pe3yJabTATOB 00y4YeHNsI B BH/e 3HAHUN UCHOJIb3YHOTCH
cjeayrinne Npoueaypbl U TEXHOJIOTHN:

- TECTUPOBAHUE;

- MHIUBHUIyaJIbHOE cOOece0BaHme,
- MACbMEHHBIC OTBETHI HAa KOHTPOJBHBIC BOIPOCHI IO KYPCY.

TECT Nel o teme « [IporpamMma pa3BuTus MOJIEILHOTO JIOMA KVJILTYDBD)

N —

PEKOMEHIaTeIbHBIN Xapakrtep ?

XN R W

KYJIbTYDBI?

. Urto Takoe «MoJenabHbIi CTaHIaPT », KaKyro HH(GOPMAIIUIO OH COAEPKUT?
O06s13aTenbHO JIU IPUMEHATh MOJIeNbHBIN CTAaHAAPT WU OH HOCUT

Kem Mo3xeT ObITh MCIIOIB30BaH MOJICJIbHBIN CTaHIApT U AJIS 4ero?
VYkaxxute QyHKIMH MOAETHLHOTO CTaHAApTa, YTO OH MO3BOJISET?
UYUTO MBI HOHUMAEM O] Pa3BUTHEM JOMA KYJIBTYPbI?
UTo noHUMaeTCs MoJ| IPpOorpaMMoOn pa3BUTHS?

Kewm u kak ytBepxknaercs [Iporpamma pazputus?
KTo0 3auHTEpEcOBaH B Iporpamme pa3BUTHA?

Kakwue cymiecTBytoT TpeboBaHMsI K MpOrpaMMe pa3BUTHUS MOJAEIBLHOTO IoMa

10.Ha xakue Tpu BaKHBIX BOIIpOCa JIOJKHA OTBETUTH [Iporpamma passutus?
11.KakoBa poib [Tacnopra B Conep:kanun pa3ziesioB MpOrpaMMbl, 4TO OH

BKJIFOUaeT?

12. 1051 uero cocrapnserca MHPOpMallMOHHO-aHAIUTUYECKASI CIIPABKa O

JEATEIbHOCTH YUPEKIEHHUS U YTO OHA BKIIIOYAET?
13.EcTb 11 cCHOpHBIE BOIIPOCHI aHAIHN3a?
14.Kakue pazzensl nporpaMMbl Hy>KHO COCTaBUTh?
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15.Y10 BaxkHO yuecTs B pazaene «Llenp, 3a1aumn 1 CpoKu pean3anuu
IIPOTPaMMBI Pa3BUTHUD).

16.1Touemy BromkeT mporpaMmbl — 3T0 00s3aTENBHBIN pa3ze, 4To OH
BKJIFOYAET?

17.I1oueMy B 3Tarbl pa3pabOTKU IPOrpaMMBbl BXOJUT MPOBEACHHUE SKCIIEPTU3bI?

18. IIporpaMMbl, KaKHX yUpEXKACHUIN Bbl N3YyUNIIU, KAK MOXKETE
0XapakTepU30BaTh 3TOT JOKYMEHT?

TECT No2 ( 1 OlleHKHM UTOTOBBIX 3HAHUN )
110 kKypcy «CTparernyeckuii MEHEJDKMEHT »

1. Crparerust y4pexaeHUS KyIbTYpbl - 3TO:
a. /leTanbHBIN IJIaH €ro AesSTeIbHOCTH;
0. llens mesTeIbHOCTH HA MEPCIICKTUBY;
B. [eHepasibHas mporpamMma JEMCTBUHU OpPTraHW3AlMH, BBIIBIISIONIAS
IIPUOPHUTETHI, MPOOJIEMBI U PECYPChI I JOCTHIKCHHS €€ OCHOBHOM IICIIH,
dhopMynHpyeT ee INIaBHBbIC IEIM U OCHOBHBIE IyTH MX JOCTHIKCHHUS TaKUM
obpaszoM, dTO BCE IIOAPA3JICIICHUS TMOJY4YalOT €IWHOE HalpaBJICHUE
«JBWDKCHUS K 1ICJIU;
. MeTop «m1aHupoBaHUsl OT IOCTUTHYTOTO»;
1. HaOOp MpaBwWi, KOTOPHIMH OpraHM3allds PYKOBOACTBYETCS B CBOEH
JESATETLHOCTH, OMNpPEACISIIONUNA 0o0pa3 JACHCTBUM PYKOBOAUTENEH, KOTOPHIC
CTPEMSITCA TIOCTUYb ONPENCIICHHBIX LIEJICH.

2. Kakoe omnpezenenue TepMuHa sBIsieTCs 00JI€€ TOUHBIM:
Crparerndeckoe yrpaBjaeHUE - 3TO :
a. llpouecc mnOpuUHATUS W OCYIIECTBICHUS CTPATeTMYECKUX PELICHUM,
LIEHTPAJIbHBIM 3BEHOM KOTOPOTO  SBISIETCS CTPATETMYECKHUl  BBIOOD,
OCHOBAaHHBIi Ha COMNOCTAaBIEHUU COOCTBEHHOTO PECYpPCHOIO MOTEHIIHMAJIA
ONOIMOTEKH C BO3MOXKHOCTIMH W YIPO3aMH BHEIIHETO OKpPY)XCHUS, B
KOTOPOM OHAa JEHUCTBYET.
6. OCHOBHOE CBS3yIOIIEE 3BEHO MEXKIy TEM, YEero OpraHu3alus XO4eT
JIOCTHYb (€€ LeNAMH) U JUHHEH MOBENEHUS, BRIOPAHHOW ISl JIOCTUKECHHUS
ATUX LIEJIEN.
B. beicTpo pasBuBaromiasicsi 00JacTh HAyKH M TPAKTUKUA YIPaBICHHUS,
BO3HUKILIEH B OTBET Ha BO3paCTaHUE IMHAMHU3Ma BHEIIHEW CPEJIbI.
r. [lpomecc ymnpexpaaromieil cTpareruv BO3ACUCTBUS Ha COOBITUS BO
BHEITHEM OKPY>KEHUU
n. Ilpomecc peakTMBHOW CTpaTernd BO3JACHCTBUS Ha COOBITHS, CIIOCOO
pearupoBarb Ha HUX.

3.CyIIHOCTHOM OCHOBOM CTPaTernyeCcKoro MEHEKMEHTA SBIISIETCSL:
a. MeHeKMEHT 3HAHUM;
0. MeHEeKMEHT LIeJICH;
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B. MCHCI[)KMCHT 10 UHCTPYKIHAM.

4. B yeM 3aKjI04aeTcs CyIHOCTh CTPATErM4eCKOro YIpaBIeHUS :
a. B pa3zpaboTke KOHKPETHBIX ClIOCOOOB BDKUBAHHUS B U3MCHSIOIIUXCS
YCIIOBUSIX;
0. B monrocpoyHoM MIaHUPOBAHUHU HA OCHOBE DKCTPAIOJISIITAN MTPOILTHIX
TeHICHIMN Ha OymyIiee.
B. B pa3zpabotke 11em1eit 1 cTparerndeckux 3aja4d pa3BUTHS B U3MEHSIOIIUXCS
YCJIOBUSIX U BBISIBIIEHUH ITyTEH JIy4dIIEro UCTOIb30BaHUSI BHYTPEHHETO
MOTEHIIMAJIa
I. B onpeneneHn OCHOBHBIX OPUEHTHUPOB Pa3BUTHS B JOJITOCPOYHON
NEePCHEKTUBE, 00ECIIeYNBasi TEM CaMbIM OCHOBY JIJISI TAKTUYECKOTO U
OTIEPATHBHOTO IJIAHUPOBAHUS U pacripeiesieHns: GMHAHCOBBIX TOTOKOB
MEXIy OTACIbHBIMU HAMPABICHUAMH JACATEIBHOCTH, PEIIICHHE KOTOPHIX B
HACTOSIIIIEE BPEMSI UMEET MIPUOPUTETHBIN XapaKkTep.
1. Bamn
BapUaHT

5. Ilouemy cTparernueckuii MEHEDKMEHT OpTaHU3aIuH B CPepe KyabTypbl CETOMHS
paccMaTpUBAETCS KAK YIIPABIEHUE KYJIBTYPHON
cpenoit?

6. Kakoe u3 onpeneneHuii, o BallleMy MHEHHUIO, OTPAYKAET ITIaBHbIE
xapaxrtepuctuki KYJIBTYPHON CPEJIbI
~  KJIIOYEBOE MOHSITUE COBPEMEHHOTO 00111€CTBa, HAU0O0JIee TOUHO
XapaKTepU3YIOIIEE €ro KyJbTYPHYIO U JYXOBHYIO COCTABIISIONIYO;
~  pe3yabTar BCE COBOKYITHOCTHU KYJIbTYPHOU JIEATEITLHOCTH O0IIEeCTBa —
MIPOIILTION M HACTOAIIEH (BKIIIOUasi MHYPACTPYKTYPY OPTaHU3AINNA KYJIBTYPHI,
MIPOM3BEICHUS UCKYCCTBA);
~  MHCTHTYT NPUOOIICHHS TPAKIAH K HDABCTBEHHBIM IIEHHOCTSIM,
XPaHUMBIM €10;
~ o0sacTh TBOPUECKOM peaan3aluu JyXOBHOTO MOTEHIMANA JIO/IEH, B TOM
YHUCJIE MOJOAOTO MOKOJICHNUS,
~  3HAYUMOE MPOCTPAHCTBO KUHEAEATEIBHOCTH, B KOTOPOM MPOTEKAET
npouecc GOpMUPOBAHUS TUUHOCTH, €€ Pa3BUTHE U CAMOPA3BUTHE BO
B3aUMOJICHCTBUH C APYTUMHU JIFOAbMHU, TPUPOJAHBIMU, TPEIMETHBIMU
(dakTopaMu, KyIbTYPHBIMHA LIEHHOCTSIMH. DTO CIIOXKHAsI CTPYKTypa
OOIIECTBEHHBIX, MATEPUATTLHBIX U TyXOBHBIX YCIIOBUMN, B KOTOPBIX
OCYIIECTBIISCTCS COIMATU3AIUs U CaMOpeaTU3alIs JIMYHOCTH .
- YacTh COIMAJILHOM Cpefibl, 0OecneunBaromias (yHKIIMOHUPOBAHHE
KYJIETYPbI KaK HOPMAaTUBHO-IIEHHOCTHOM CHUCTEMbI O0IIIECTBA, & TAKKE
pean3alnI0 €€ TPOCBETUTEIIBHOM, TBOPUYECKOH, Xy0KECTBEHHOM,
KOMMYHHUKAaTUBHOM, HH()OPMAIIMOHHON M UHBIX (PYHKIIUI.
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~  COBOKYITHOCTb CyOBEKTOB — paOOTHUKOB KYJIBTYPhI, HCKYyCCTBA, CPEICTB
MacCOBOW KOMMYHHKAITH, HETTOCPEICTBEHHO YUACTBYIOIINX B BHIPAOOTKE U
TPAHCISMU HEHHOCTEN U MOJIEei MOBEIEHHUS JIJIsl MACCOBBIX CJIOEB
HACEeJICHUS;

—  TPaaUIMOHHBIE KYJIBTYPHBIC HHCTUTYTHI (T€ATPHI, My3€H, OMOIMOTEKN);

~ TaKk Ha3bpiBaeMble HePOpMaTbHBIE KYyIbTYpHBIE WHUIIMATHBBL, U
pasiaugHbIe POPMBI TBOPUYECKOTO JIOCYTA JKUTEIEH TEPPUTOPHH;

~  37aHMs, OOLIECTBEHHBIE MTPOCTPAHCTBA, JIO/IU, MPOEKThI, CETH U B IIEJIOM
TOT CyMMapHBIM OajaHC TBOPUECKOM 3HEPIruM, KOTOpas TeHEpUpyercs u
noTpebsieTcsl Ha TEPPUTOPHUH.

~  COBOKYITHOCTb 5 MOCIEIHUX XapaKTEPUCTHUK.

7.0TIpaBHON TOYKOM CTPATETMYECKOTO YIPaBICHUS SBISETCS:
a. YTOUHEHHE MUCCUM YUPEXKJICHUS Ha OMKAUIITYIO IEPCIEKTUBRY
0. OneHka pecypcHbIX BO3MOKHOCTEN
B. [lonck 3ama4 u hopm pabOTHI

8. Uro MOXeT paccMarpuBaThbCs OOBEKTAMH CTPATETHMYSCKOT0 MEHEIKMEHTa B
chepe KyJIbTypH:

- Tonmbko  oOpranmszanusi, Kak OTKpbITas KOMIUIEKCHAasi COLMUAJIbHO-
HDKOHOMHMYECKAs  CUCTEMA, TMPEACTABISAIONIAs  COBOKYIMHOCTb  CTPYKTYPHBIX
MOApa3IeICHU !

- TOJIBKO CTPYKTYpHOE TMOMAPA3/ICICHUE — 3TO HAIIPABICHUE NESITEIbHOCTH
OpraHMu3allii, CaMOCTOSITEIbHOE PBIHOYHO OPUEHTUPOBAHHOE XO3SIMCTBEHHOE
MO/IPA3/ICIICHUE, KOTOPOE MOXKET BBICTYIIATh MOJHOLICHHBIM KOHKYPEHTOM Ha CBOEM
CEerMEHTE PhIHKA, UMEET CBOM KPYT MOCTABIIUKOB, IOTPEOUTENICH U KOHKYPEHTOB

- Tombko oTpacip Kak (PyHKIMOHAJIbHAs 30HA OpraHU3aHMH — 3TO cdepa
JIeATEeIIbHOCTH, MpeACcTaBIeHHAs (hyHKIIMOHATLHBIMHU CTPYKTYPHBIMU
Mo/Ipa3AeICHUSIMU (OpraHU3aIMsAME), KOTOPbIE CIICIMATM3UPYIOTCS HA BBITIOJIHEHUH
OTpeIeIEHHBIX (DYHKITHHA

- Bce nepeuncnennbie 00bEKTHI

- Hpyrue 00BEKTHI
(xakue?)

9. Kako#i nokymeHT omnpenensercs B cieayronmx aepunuimsax: KOHIETILNA
(1), TIPOTPAMMA(2), ITPOEKT(3), TTJIAH(4)

- )  MepeYyMclieHHWe HO  IyHKTaM  MEpOIPHSTHH,
BBICTPOEHHBIX JPYT 3a JPYroM B COOTBETCTBUHU CO CPOKAMH, HA3HAYEHHBIMU
st kaxkaoro ux Hux. I[lman orBewaer Ha Bompochl "Korma?" m "Kakumu
cpencrBamMu?" (T.€. C MOMOIIBIO KAaKUX IMPOEKTOB M MEPONpUITHII) Oyaer
OCYIIECTBIISATHCS ITporpaMmma.

- ) MPOTHO3 KOHBIOHKTYPBI, COCTABJISETCS IO HUTOraM
OLICHKU peanbHOU cutyaruu, no3posser noguepknyt KAKUE opranuzanus
craBuT [{EJIM u oco3naer nu mpoOieMbl Ha MyTH K Pa3BUTHIO, TOTOBA JIH
YYUTBIBaTh TPEOOBaHUS yupedauTesaed, NapTHEPOB U  IOJIb30BaTEICH.
I[TO3BOJISIET OLUEHUTH YTO cnenyer M3MEHUTh, UCXOMASl W3 OLEHKH
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cutyaiui U1 KAK NOBBICUTH KaueCTBO TOTOBBIX MPOIYKTOB JESTEIbHOCTH.
IIporuos, o6pa3 Oymyiiero, COCTaBIAE€TCS MO MTOraM OIICHKH peaJbHOU
CUTYallUH, TO3BOJISIET YCTAHOBUTH KOHEUHYIO LIEIb — PE3YJIbTaT Pa3BUTHS Ha
nepcrneKTuBy (5 u Oosee JeT)

- ( )  Crparerust  JOeWCTBHIA  OpraHu3alMu [0
JTOCTIKEHHIO oOpa3a OyayIlero, KOHEYHBIX WM IPOMEXKYTOUHBIX IIEJICH
IporpamMma AeMCTBUM, KOTOPBIE HAMPABIECHbBI HA TOCTKEHUE NTOCTABICHHOU
uenu. IIporpamma otBewaer Ha Bompoc "YUrto genars?", oOHa 3amaer
HarpapJjeHUe JBUXKEHUS, YKa3bIBaeT MyTh, BeAylMil K uenu. K coxanenuto,
4acTO UMEET MECTO MyTaHUIA MOHITHM, KOT/Ia MO/ MPOrpaMMOil TOHUMAETCS
IUTaH.

- ( ) TaKTUKa OCYIIECTBIEHUS JEATEIbHOCTU 10
nporpaMMaM B COOTBETCTBUU C KOHIIEMIMEH ATO BCErAa MPOEKT 4ero-iando
OMpEIEICHHOTO: 3/1aHHUsl, MApKa, KBapTajia, HOBOTO YUPEKIEHUS, KyIbTyPHOTO
coObiTusi. JlomkeH OBbITh YNOPSAOYEH, KOHKPETEH, IO BO3MOXKHOCTHU
COJZIEpKaTh HAIVSITHBIN 00pa3 OKUIAAEMOTO pe3yibrara, CONEPKHUT OTBET Ha
Borpoc "Kak nenarn?".

10. BepHo 511 yTBEpKIAEHHE, YTO MUCCHS OPTaHU3AIMHU - 3TO €€ COLIMAILHOe
npeaHa3HadYeHre, OOIIECTBEHHOE 3a/IaHHE, KOMOpoe TIPEACTABIISIET COO0M
KaYECTBEHHO BBIPAXKECHHYIO COBOKYITHOCTh OCHOBHBIX 1IEJIEH ?

a. [la; 0. Her.

11. BepHo nu yTBepxkaenue, yto muccusi YK — sto nmpoduiie 1 Macirad miaHoB
JESITEIIbHOCTH.

12. Chopmymupyiite BosMoxkHyI0 muccuto YK ( Ha mpumepe 6a3b1 Bamero BKP-
uccienoBanus ( yKaKUTe Ha3BaHUC

OpraHu3aIim)

13. Yro TAKOE 0a30BbIC (OCHOBHBIE) LEHHOCTH
b

YEM OHU OTJINYAIOTCSA oT BHYTPEHHUX LIEHHOCTEN

B kakom goKkyMeHTe (KOHIISMIIHS,
pOrpaMma, MPOEKT) OHU JIOJKHBI ObITh 3a()MKCUPOBAHBI

14. VYkaxuTe OCHOBHBIC cocmasifgiowjue Ccmpamecuieckoeo YnpaeieHusl,
evluepkHume auwiHuil dnemenm. CTPATErHYECKOE VYIPABICHUE BKIIIOYACT TMSATh
OCHOBHBIX KOMIIOHEHTOB, 00pa3yIolIKX CIASAYIOIIYIO IeTh NEePCIEKTUBHO-1IEEBBIX
pelIeHun

1. Budenue - 310 00pa3 BO3MOXHOTO U >K€JIaeMOro OyayIIero COCTOSHUSI.

2. OmeHKa TEpCHEeKTHB W CBOETO KOHKPETHOTO MECTa, BO3MOXKHOCTEH B
pPETHOHATBHON CUTYaIH 00CTYKHBaHUS B PETHOHE.

3. Llenb nepCrneKTUBHO-IIETICBBIX PEIICHUH B YIIPABICHUU Pa3BUTHEM
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4. Muccus, umu obwecmeenno 3HAYUMAs pOAb KAK KAYECTBEHHO BbIpa)KEHHas
COBOKYITHOCTb OCHOBHBIX LIEJIEH.

5. Cmpamecus - WHTErpUpOBaHHAs MOJENb JCHCTBUN, MPEIHA3HAYEHHBIX JUJIS
JNOCTIDKEHUsT 1ened (HaObop MpaBUil NPUHITHUS PEHICHWH, HCIOJIb3YeMbIH IS
ONPEIEIEHUS OCHOBHBIX HAPABICHUN JEATEIbHOCTH).

6 IIpoepammul u niawvbl Kax CUCTEMA MEp IO PEeAlM3alUU IPUHATOU CTpaTeTuH,
IpU3BaHHAs pelmarb 3aJa4d  pPACHPENEICHUs pPEeCypcoB, IOJHOMOYMHA H
OTBETCTBEHHOCTU CpEAM MOApa3JeieHUN (COTPYAHMKOB), YYacTBYIOLIUX B
peanu3anuy CTpaTeruu; pa3padOTKU ONEPATUBHBIX TUIAHOB U IPOrpaMM.

15. YkaxuTe OCHOBHBIE ATAlbl CTPATETMYECKOT0 YIPABICHUS:
— aHaJIu3 Cpelibl;
— OmpeeeHNe MUCCUH | IIeJIel OpraHu3aIlvi;
— (opMupoBaHU€ U BBIOOP CTpaTEeTHH;
— peanu3anus CTpaTeruu;
— OIICHKA W KOHTPOJIb BBITIOJIHEHHUS CTPATETHH.
— MortuBanus NpoeKTHON pabOThI
— CruMynupoBaHue Tpylia nepcoHasna
— JluBepcudukanus AesITeIbHOCTH

16. 3aBUCHUT 1M MHCCHS KpaeBO/OOMAacTHOW  OMONMOTEKHM OT PErHOHATbHOU
KyJbTYPHOU IOJIMTHKH, KaK €€ IIeJM MOTYT COOTHOCUTHCS C 3a/lauaMy KYJIbTYpHOM
TIOJIMTAKA PETHOHA, TOCYJAPCTBA, B KAKUX JOKYMEHTAaX MOXKET ObITh 3a()MKCUPOBaHA
3Ta 3aBUCUMOCTb?

17. TIPOTPAMMA PA3BUTUSA cheppl KyabTypsl peruoHa OMIpenesseT
MOJIUTUKY, CTpaTeruio WIH TaKTHKY pa3BUTHS
OTpaciu:
18. B CTpyKTypy Kakoro JOKyMEHTa
MO Obl OBITH BKJIFOUEHBI Cleayromiue sjaeMeHThl: BBenenue; CoBpeMeHHOE
COCTOSIHME KYJbTYpbI Kpas/o0nactu; OCHOBHBIE MPOOJIEMBI KYJIbTYpbl pETHOHA Ha
coBpemMeHHOM 7Tane; Llenu u 3amaun pa3BUTUS KYJIbTYpbl peruoHa; MexaHu3Mbl
peanuzauuu; Okupaemble pe3yJbTaThl peanu3ainuu; lLleneBble MHIUKATOPBI U
nokasatenu 3 (PEeKTUBHOCTH

19. Yro Takoe «lleneBoit MHANKATOP pa3BUTUS»:
KauecTBeHHBIN MOKa3aTenb, KOJIWYSCTBECHHBIM MOKa3aTelb MIM IIOKa3aTelb
Ka4yeCTBa JESITEIbHOCTH, BIPAKEHHBINM B KOJTMYECTBEHHOM SKBUBAJIEHTE (HYKHOE
NOTYEPKHYTh);
20. W3 npuBEeAECHHOrO HUXKE MEPEUHS YKAKUTE 1I€JICBbIE MHIMKATOPHI PAa3BUTHS
OTpaciu KyJbTypbl peTUOHA:
- Bo3spacranue 1011 00beKTOB KYJbTYPHOTO HACIEIUs, HAXOAAIIUXCS
B YJOBJIETBOPUTEIILHOM COCTOSIHUHU, OT OOIIEro KOJIMYECTBA 0OBEKTOB,
MOCTABJICHHBIX HA YUYeT
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- YBenuyeHue KOJIMYECTBA My3€HHBIX MPEIMETOB, IPEICTABICHHbIX
3PUTEINIO OT OOIIEro KOJIMYECTBA MY3€HHBIX MPEAMETOB OCHOBHOTO (poHAa
- Pocrt KosmmuecTBa nocenieHnil My3€€B, ThIC. Yell.
~ YBenuueHHe MoKa3aress KHUT000ECIIeYeHHOCTH (YUCIIO U3TaHH B
OMOIMOTEeKaX / YMCIIO YuTaTeleil), B eMHAIIAX
- YBenudeHHe MPOIEHTA OXBaTa HACEJIEHUsT OMOINOTECUHBIM
oOcityxuBaHuEM %o
- YBenuyeHue KOJIMYeCTBA MEPONPUSITHI, MPOBOJAUMBIX T€aTpaMu U
KOHUEPTHBIMU YUPEKICHUSA-MU, €AUHUII
- KomunuectBo Mmeponpusituii, npooaumsix JIK (enunuir)
- Bo3spacranue konuuecTBa KiIyOHbIX (pOpMUpOBaHU, €/1.
- Bo3pacranue konudecTBa KyJbTYPHO-IOCYTOBBIX MEPOIPUSTHUH,
IPOBOJUMBIX KIIyOHBIMH YUPEKIACHUSIMU, ThIC.E/I.
- YBenuyeHue KOJIMYECTBA MOCETUTENEN Mapka, ell.
~- YBenuueHue KOJIUYECTBO CTYAEHTOB B KOJIJIEKE UCKYCCTB, YEll.
- YBenudeHHE KOJIMYECTBA PAOOTHUKOB KYJIBTYPBI, TPOIIEIIIX
npodeccroHabHYI0 OATOTOBKY, Yell.
- YBenuyeHue KOJIMYECTBA MOCEUIEHUIN YUPEXKICHUN KyJIbTypbl Ha 1
ThICSIUy uesnoBek Ha 10 %;
~ YBenudeHue A0JIU YUPEKICHUN KyIbTypbl, HAXOASIINXCS B
yIOBJIETBOPUTEIILHOM COCTOSIHUH, B O0IIIEM KOJIMYECTBE YUPEKIACHUIM
KyJbTYpbI 10 85 %;
B KAKOM JOKYMEHTE OHU ®UKCUPYIOTCHA ?
21. IIpoexT u IIporpamMma (yka>kuTe CONOJYMHEHHOCTD): MPOEKT COCTOUT U3
Mporpamm, NporpaMMa COCTOUT U3 IPOEKTOB U MEPONPUATHI (HYKHOE
MOJAYEPKHYTh).
22. Ilepen JIOMOM KVJIBTYPhBI nocraBineHa meinb — opraHu3oBaTh Ha 0ase
yupexIeHus: o0yueHue MEeHCHOHEPOB KOMIMBIOTEPHOI rpamoTHOCTU. [lpu 3TOM,
pECYpCOB Uil pealu3alud dSTOM LENM Yy YUpEexXAEHHs HET. UTO Hy»XHO
JeaTn?
21. 3aueM yupexIeHUS KyJIbTYphl HCIONB3YIOT CTPATETHIO AUBEPCUPUKAIIH
NEATEeNIbHOCTH, YTO OHA MPEeAyCMAaTPUBAET: BBIMYCK YCIYT aHaJOroB, YCIYT-
nononHuTene wim auddepeHpoBaHHOE OO0y KHUBaHHE OJHOPOIHBIX TPYIIT
noJib3oBaTeNe (Hy>kHO€ MOoa4epkHyTh). [IpuBeaute mpumep AuBepcubUKaIIM
u3 OITBITA paboThI BAIIEN
praiuuzanuu
22. Ecnu B TOKYMEHTE yKa3aHa 11eJib:
Cosnats Ha 6a3e YK HOBBIN oTIE] - DJIEKTPOHHBIN UNTAJIBHBINA 3AJT TS
obOecrieueHrs JOCTyNa IMOJb30BaTENel K AJIEKTPOHHOM uHGOpMaIMU U
MOBBINICHNUS Ka4yeCTBAa MHPOPMAIIMOHHOTO 00CITY)KMBAaHUS HACEJICHUS pPaiioHa, TO
0 KaKOM JOKYMEHTE 37€Ch UJIET PEYb?
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KoHTpoJibHBbIE BOPOCHI K IK3aMeHY

1. CyurHoCTh CTpaTernuyeckoro MeHeKMEHTa B cepe KyJIbTypbl, KaK UCXOJHOTO
noustust menexmenta bBUJI. (ITK -9, TIK-13; I1K -24)

2. CyurHocTh NOHSTHUS «cTpaTerusk» B oouiei Teopun meHemxmenta (11K -9, TTK-
13; TIK -24)

3. CymHOCTb cTpaTernyeckoro MenexmenTa B chepe kyiabTypsl (11K -9, TTK-13;
[1K -24)

4. KyneTypHas cpena kak 00beKT crparermueckoro mporpammuposanus (I1K -9,
[1K-13; TIK -24)

5. OObeKkThl W HpPEeIMEThl CTPATETUYECKOTO MEHEKMEHTa U CTPATerH4eCKHX
pewenuii (IIK -9, TTK-13; IIK -24)

6. Cuctema ctparerudeckoro ynpasnenus ouomuorekont (I1K -9, T1K-13; I1K -24)

Jlorvka neranu3aluu CTpaTeruu U TAaKTHKUA Kak CPEICTB peaju3alliy MOJIUTHKU
pazButus oubauoreku (11K -9, TIK-13; 1K -24)

7. YPOBHU KyJIbTYPHOU MOJUTUKH, B3AUMOCBS3b MIOJUTUKH, CTPATETUH W TAaKTHKU
npu hopmupoBanuu crpareruu. (I1K -9, I1K-13; IIK -24)

8. @yukiuu crparerndueckoro meHemxkmenta (I1K -9, T1K-13; [1K -24)

9. Oransl ctparernyeckoro ynpasinenus (11K -9, T1K-13; TIK -24)

10. Meromonorust - JICII (JOTMKO-CTPYKTYpPHBIM MOJAXOJ) TOJTOCPOYHOTO U
ctparernyeckoro mianuposanus (11K -9, T1K-13; I1K -24)

11. B3aumocss3b cTparerndeckoro u oneparusHoro ynpasienus (I1K -9, ITK-13;
[1K -24)

12. Ouenka npoOnemM JESATENBHOCTH B CTPaTETMYECKOM MEHEIKMEHTE B cdepe
kyasTyphl (ITK -9, TIK-13; [1K -24)

13. Ananuz CPEJIbI. Buemnss cpena (ITK -9, TIK-13; [1K -24)

14. Ctpareruueckoe ruianupoBanue u crparerust pazsutusa (I1IK -9, TIK-13; IIK -
24)

15. Ananu3 BHyTpeHHel cpennl (ynpaiendeckuit ananmui) (I1IK -9, TIK-13; IIK -
24)

16. IToTeHuman opranusami, OCOOEHHOCTH y4eTa MpHu pa3paboTKe CTpaTeruu

(ITIK -9, TIK-13; 1K -24)

17. Ouenka pecypcoB CTpaTerHieckoro MeHexmenTa B cepe kyapTypsl (1K -9,

[1K-13; T1K -24)
18. TpeboBanus k ctparernaeckomy menekepy (11K -9, TIK-13; I1K -24)
19. MUCCHUA opranuzanuu B cdepe KyabTypbl. Muccuss — OCOOEHHOCTHU

pazpabotku u hopmymuposanus. (I1K -9, TIK-13; I1K -24)

20. BAIAYUA nesTenbHOCTH B CTPATErMYeCKOM MEHEIKMEHTE B chepe KyJIbTyphl

1 KOMIUIeKC Mep cTpaterudeckoro xapakrepa (11K -9, TIK-13; 1K -24)

21. bazoBsie cTpaTeruu B cepe KyJbTypbl U YUET PETHOHAIBHOM crienuPuKU

(TIK -9, TIK-13; IIK -24)

22. TIPOEKT kak HWXXHHMI YpPOBEHb MPOrPaMMHO-IIEJIEBOTO TJIAHUPOBAHUS:
o6mme 3anayu (11K -9, TIK-13; I1K -24)

23. KopnopatuBHas ctparerus u KopropaTuBHas KyiabTypa OHOJIMOTEYHOIO
coodbmectna (IIK -9, TIK-13; I1K -24)
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24. OpranuzallioHHble U3MEeHEeHUs W OpraHu3aldoOHHas KyJbTypa KakK yCIIOBUE
pe3ynabTaTUBHOCTH cTpaTeruu pa3sutus ouommoteku (I1K -9, TTK-13; [1K -24)

25.Ctpareruyeckue LEeJu: CYIIHOCTb, Ha3HA4YCHHUE, 0COOEHHOCTH
JOKYMEHTUPOBaHUS

(TIK -9, IIK-13; IIK -24)

26. AHanu3 cutyauuu OuGIMOTEYHO-OUbIHOrpaduyeckoro U MHGHOPMALUOHHOTO
oOciyuBaHusl. AHAJIM3 CWIBHBIX W CJa0bIX CTOPOH OpraHu3auuud. Meton
SWOT-ananu3za (IIK -9, TIK-13; I1K -24)

27. Hcnonp3oBaHWEe METOAA CIEHapHeB Oyaylmiero B CTpaTernyecKoM
menemxmente (11K -9, T1K-13; TIK -24)

28. Cucrema mnanoB ais otpaxkenus crparerud. (IIK -9, TIK-13; [1K -24)

29 IlporpammHo-1iesieBoe IaHupoBanue. Pa3zpaborka nokyMeHTOB. CTpykTypa
KOHLENUUHU, Tporpammsl, ipoekta. (ITK -9, T1K-13; I1K -24)

30. IIpoekTHOE pa3BUTHE KaK CPEACTBO peanu3annu 1enaeBor nporpammel. (11K -9,
[1K-13; T1IK -24)

31. IlpoekTHas paboTa: CyHUIHOCTh M Ha3HAYCHHME KaK CpElCTBa peallu3alluu.
O6miee u ocobennoe mpoekta u nporpammel. (11K -9, TIK-13; [1K -24)

32. TocymapcTBeHHass M pervuoHaibHas KyJbTypHas MOJUTHKA: CYLIHOCTb U
0COOEHHOCTH HCMOJb30BaHus npu pazpadotke ctpareruu.(I1K -9, IMK-13; I1IK
-24)

33. JlepeBo nenen u JIOTUKO — CTPYKTYPHBIM TOAXOJ: CYIIIHOCTh U Ha3HAYEHUE.

(TIK -9, IIK-13; IIK -24)

34. KoHuenuud ¥ TPOrpaMMbl Pa3BUTH YUPEKICHHUS KyJIbTypbl: CYIIHOCTB,
Ha3HauYeHHe, 0COOEHHOCTH pa3padboTku CTPyKTypa MPOrpaMMHOIO JOKYMEHTA.
(TIK -9, TIK-13; IIK -24)

5.4.MeToanueckue MaTepuajbl MO0 OLEHUBAHMI) Pe3yJabTaTOB
00y4eHust

Texkywjuii  KOHmpobp  OCYIIECTBIIIETCS — IPENOAABATEIEM B XOJE
IOBCE/IHEBHON yu4eOHOW paboThl Ha JEKUUAX (B BHUJAE DKCIPECC-OMPOCOB) U
IPAKTUYECKUX 3aHATUAX (B BUJE NPOBEPKU MPAKTUUYECKUX 3aJaHuil). DTOT BUJ
KOHTpOJII MMeeT OOJIbLIOE 3HAaYeHHe, TaK KaK CTUMYJUPYET CTYACHTOB K
CHUCTEeMaTUYECKOI paboTe, perysipHOMY BHITIOTHEHHIO 3aJaHHH.

@Dopmoii ammecmayuu 10 nucumiuinHe «CTpaTErMuyecKUil MEHEIKMEHT
BU]I» sBnsiercss sK3aMeH.

IIpouenypa 3x3amena. Dk3aMeH NPOBOAUTCS B popMe cobecenoBaHUs 110
OuneraM B yCTHOW WM IUCBMEHHOW (opMe NO 3K3aMEHAllMOHHBIM Ouieram,
KOTOpBIE yTBEpPKAAOTCS Kadenapoil. DK3aMEHAalMOHHBIA OWJIET COAEPKUT JIBa
Boripoca. Ha moarotoBky otBeToB otBoautcs 30 MuHyT. OlleHKAa 3HaHUN
IpOU3BOAUTCS N0 4-x0auibHOI miKane. B ciydyae HEYy1OBIETBOPUTEIHLHON OLIEHKU
CTYZIEHT UMEET IIPaBO IepecIaTh dK3aMEH B YCTAHOBIEHHOM IMOPSIKE.

DK3aMeH O JUCIUIUIMHE MpecieayeT 1elb - OLIEHUTh paboTy CTyJIeHTa 3a
CEMECTp, CTENEHb YCBOEHUs TEOPETUYECKUX 3HAHUM U KOMIIETEHUUH, YPOBEHb
TBOPUYECKOTO  MBIIUIEHUS, HAaBBIKOB CaMOCTOSITEIbHOM  paboOThl, yMEHHE
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aHAJM3UPOBATh MOJYYCHHBIE 3HAHUS U MPUMEHATh UX B PEIICHUHU MPAKTUYECKHUX
3aj1ay.

[Ipn HEOOXOAMMOCTH 3K3aMEHATOpy TMPEAOCTaBIsIeTCSl MpPaBO 3a/1aBaTh
CTyJIEHTaM JOIIOJHUTENIbHBIE BOMNPOCH, a TaKKEe IOMUMO TEOPETHUYECKHUX
BOIIPOCOB JaBaTh 33/1a4M U NPAKTUYECKUE 3a/IaHUS 10 IPOrpamMMe Kypca.

Bo Bpems »93K3aMeHa CTyJEHThl MOTYT IIOJIb30BaThCsi  y4eOHBIMU
nporpaMMamMu, CHOPaBOYHMKAMHA W TMPOYMMU HCTOYHHKAMHU HWH(POPMAIIUH,
NEepeUYeHb KOTOPBIX YCTAHABIMBAETCS IPEMNOJiaBaTelieM M COIJIACOBBIBAECTCS Ha
3acenanuu  kadenpsl. Hcmonb3oBaHMe MarepuanoB, HE MPETyCMOTPEHHBIX
yKa3aHHBIM NIEPEUYHEM, a TAKXKE MOMbITKA OOIIEHHS C IPYTUMHU CTYJEHTaMH, B TOM
YUCl€ C NPUMEHEHUEM DBJIEKTPOHHBIX CPEJICTB CBS3M, HECAHKIMOHWPOBAHHBIC
NEepPEMEIICHHS CTYIEHTOB U T.I1. ABJISIIOTCS OCHOBAaHUEM ISl YAAJICHUS CTYIEHTa U3
ayIUTOPUM W TIOCIEAYIOINIEr0  BHECEHUST B BEAOMOCTh  OTMETKH
«HEYJIOBIIETBOPUTEIIBHOY» («HE 3aUYTECHO).

KputepusiMu  ycHmemHOCTH OCBOEHHUS CTYJIEHTOM JaHHOW y4eOHOM
JUCLUIIINHBI IIPU IIPOBEIECHNH TEKYLIErO U UTOTOBOTO KOHTPOJIS SIBIISFOTCS:

1. KonnuecTBO NpaBWIIBHBIX OTBETOB Ha TEKYILIEM TECTUPOBAHWU U II0
AK3aMCHAITMOHHOMY OHIICTY.

2. AKTHBHOCTb M aJIEKBaTHOCTb IIOBEJICHUS CTYACHTA HA CEMHHAPCKUX
3aHSATHUSAX, BBIMOJIHEHUE KaXIbIM CTYJIEHTOM BCEX NPAKTHYECKUX padoT,
OCMBICJIEHHOCTh M CAMOCTOSITEIIbHOCTb CYXIAEHUI, MPOSBIEHHBIX B XO/I€ YCTHOTO
ornpoca.

3. IIpaBusibHBIE OTBETHI HA BOMPOCKHI MO COAEPKAHUIO 0A30BBIX MCTOUHUKOB U3
CIHMCKOB PEKOMEHIOBAHHOM JIUTEPATYPhI MO TUCLUILIHE.

4. JleMoHcTpauusi 3HaHHMS TPOPECCUOHATBHBIX TEPMUHOB, TOHSTHH,
KaTErOpyun U TEOPHUM.

5. Hamuuyme CcOOCTBEHHOTO BHUACHHUS pacCMaTPpUBAEMON MPOOIIEMBI,
c(hOpMHUPOBAHHOTO Ha OCHOBE M3YYCHHUS U aHAJIM3a HAYYHBIX paOOT, BBHIIOJIHEHUS
IIPAKTUYECKUX 3aJaHUM.

[IIkasnbl OLIEHWBAHUS: ISl yCTHOTO OTBETA HA SK3AMEHE:!
[Ipu BbICTaBIEHUN OLIEHKH NIPEIIO/IaBATENb YUUTHIBAET:
— TIOJHOTY 3HaHUs y4eOHOro MaTepuasa 1o TeMe 3aHsIThs,
— CTeNeHb AKTUBHOCTH CTYJICHTA Ha 3aHSTUH;
— JIOTUYHOCTh HU3JIOKEHUS MAaTEPUaa;
— apryMEHTHPOBAHHOCTb OTBETA, YPOBEHb CAMOCTOSITEILHOIO
MBIIILICHUS;
— YMEHHUE CBSI3bIBATh TEOPETUUECKUE MOJOKEHUS C MMPAKTUKOM, B
TOM 4HCIIe U ¢ OyTyiiel mpodecCnoHaIbHOM IEATENbHOCTHIO

6.PECYPCHOE OBECIHEHEHUE
1.1. OcHoBHas U AONOJHHUTEJbHAS y4eOHAA JIUTEPATYpPa
a) OCHOBHAas JIUTEpaTypa

1. I'epuukoBa, 1.H. Menemxment : yueOnuk / W.H. 'epuukosa. - 4-¢ u3n.,
nepepab. u gomn. - Mocksa : FOnutu-llana, 2015. - 510 c. : Tabn., cXemsl -
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(3omotoit dhoH poccuiickux yueOHUKOB). - bubnuorp. B kH. - ISBN 978-5-238-

01095-3 ; To xe [ DIIeKTPOHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114981
2. Ilepeep3es, Mapenb [TetpoBuu.

MeHnemxmeHT B cdepe KyabTyphl U uckyccTBa [Tekct] / MLIL. TlepeBepses; mon
o6mr. pea. MLII. IlepeBepsena. - M. : UTHOPA-M, 2014. - 192 c.
3. TomncoH, A.A. Ctparernueckuii MEHEI)KMEHT: HUCKYCCTBO pa3pabOTKHU U
peanuzanuu crpareruu : yueOHuk / A.A. Tomncon, A.Jl. Ctpuknenn ; pea. M.
Coxkonona, JL.I'. 3aitueB. - Mocksa : FOuutu-/lana, 2015. - 577 c¢. - ISBN 5-85173-

059-5 ; To xKe [ OneKTpOHHBII pecypcl. -
URL: http://biblioclub.ru/index.php?page=book&i1d=436856.
4. TomrcoH, MJI., A. A

Crparernueckuii MeHePKMEHT [TeKCT] : KOHLENIMU U CUTYalluu: Y4eOHUK / A.
A. Tommcon, mi., A. JIx. Crpuknenn III; mep. ¢ anrn. usa. - 9-e uza. - M.
HNudpa-M, 2001. - 412 c.

5. TynpunHCKHH, ['puropuit JIpBOBHY.

MenemxMeHT B cdepe KyabTypsl [Tekct] : yueb. mocodue / I'. JI. TynpunHCKUH,
E. JI. lllexoBa. - 5-e uzn., ucnp. u gon. - CII6. : Jlaus: Ilnanera my3biku, 2013. -
544 c. : un.

0) IOMOTHUTEIbHAS JTUTEpaTypa

6. Ancodd, U. Ctparernueckuii MEHEIHKMEHT : Kitaccuiueckoe n3aanue/ U.
Ancodd. -CII6.: [Tutep , 2009. -343 c.

7. bapunos, B. A. Ctparerndeckuii MEHEKMEHT : y4eb. mocodue/ B. A.
Bbapunos, B. JI. Xapuenko. - M.: UTHOPA-M, 2008. -285 c.

8. Becnun, B. P. Ctparerudeckoe yrnpasienue: yued. mocooue 1 By30B / B.
P. Becuun, B. B. Kadunos. — CII6.: ITutep, 2009. — 256 c.

9. Buxanckuii, O. C. Ctparernyeckoe ymnpasjieHue : yueOHUK Jijist By30B / O.
C. Buxanckuii. — 2-e uzn., nepepa6. 1 nomn. — M.: DxoHomuct, 2008. — 292 c.

10. 'maauna, O. B. Muccust ydpexaeHuss B CUCTEME CTPaTeruyecKoro
ynpasienus // KyabTypa U UCKyCCTBO TJla3aMHM MOJIOJIBIX YYE€HBIX: cO. Hay4. CT../
UYensOuHckasi rocy1JapCTBEHHAs aKaJeMus KyJbTYpbl U UCKYCCTB. - YensiOMHCK , —
2010. — ctp. 28-32.

11. 'mapgura, O. B. Muccus OMONMOTEKH KaK COIMAIbLHOI'O HHCTHUTYTA:
kyabTyposiornueckuii actext/ O.B. 'maauna // Bect. Bypsr. roc. yn-ta. — 2010.
—Ne 6. — C. 260-264.

12. 3aiines, JI. I'. Ctparerndeckuii MEHEKMEHT : yueOHUK 111 By3os/ JI. T
3aiines, M. U. Cokomosa. -M.: DxoHomucts, 2005. -415 c.

13. 3y6, A.T. Ctparermueckuii MeHe>KMeHT: Teopust u mpaktuka/ 3y0 A.T..
- M.: Acnekr-IIpecc, 2002. - 415c.

14. WnbsieBa, U. A. Ctparerndeckoe ymnpapjieHHE OHOIMOTEKON: ydeOHO-
Metoaudyeckoe mocoome / WM. A. HUnesera, B. H. Mapkosa; peu.: C. H.
Kypranckuii, B. I1. Pumckuii. — M.: KnoPyc, 2008. — 184 c.
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15. Kpyrnosa, H. FO. CtpaTerudyeckuii MeHePKMEHT: Y 4eOHUK 11 By30B/ H.
1O. Kpyrnosa, M. U. Kpyrnos. - M.: PJIJI, 2003. - 464 c.

16. JleBuukas M.M. Cucrema MEHEKMEHTa KayecTBa — OCHOBa
WHHOBAITMOHHOM TOJUTHKU YHOPABICHUS OUOIMOTEKON [DIEKTpOHHBIN pecypc]
/M.M. JleBunikas // http://www.publiclibrary.ru/librarians/rba/conference-2009-09-
Leviskaja.htm

17. Mapkosa, B. JI. Ctparernueckuii MeHEIKMEHT : Kypc nekuuit/ B. I
MapkoBa, C. A. Kysnenoa. - M.: Huppa-M; Hoocubupck: Cubupckoe
cornamenue, 2003. -287 c.

18. MouceeBa, H.K. Crparernueckoe ymnpaBieHHUE TYPUCTCKOW GUPMOM:
yueonuk / H.K. Mowuceesa. - M.: ®unancel u ctatuctuka, 2001. - 208c¢.

19. TlaBnoBa B.1. MeHe)KMEHT KauecTBa B CTpaTEruu pa3BUTHsI OMOIMOTEKU
[DneKTpOHHBIN pecypc] /B.1. [TaBnoBa
//http://www .nlr.ru/nlr/div/nmo/zb/part/search.php?1d=797 &r=2

20. ITapaxuna, B. H. Crparermueckuii meHemxkmeHT : ydeOHuk / B. H.
[Tapaxuna [u ap.]. -M.: KHOPYC, 2005. -495 c.

21. Crparernyeckuii MEHEIDKMEHT : y4eOHWK s By30B/ moxa pexa. A. H.
[Terpoga. -2-e u3n.. -CII0.: [Tutep, 2008. -495 c.

22. CycnoBa, M.M. Crparernueckoe ympapienue OubOmmorexor / .M.
Cycnosa. — M.: MIIBC, 2008. — 256 c.

23. ®arxytauHoB, P. A. Ctparernueckuii MEHEI)KMEHT: YU€OHUK JIJIs1 By30B
/ P. A. ®arxyTtnuHoB; 8-¢ u3Md., ucrp. u gomn. — M.: busznec-mkona; M.: [lemno,
2003.—-347 c.

6.2.Pecypchl HH(pOPMAIITHOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHET»

B cooTBercTBUM ¢  JIMIICH3MOHHBIMA HOpPMATUBaMHU  OOCCIICYCHUS
OMOIMOTEUHO-UH(POPMAIIMOHHBIME ~ pecypcaMu  OHOJIMOTEeKa  OpraHu3yeT
WH/IMBHUIYaIbHbII HEOTPAHUUEHHBIA TOCTYI U3 JIIOOOH TOUKH, B KOTOPOM UMeeTCs
nocTyn K cetd MHTepHeT, kK yueOHbIM MaTepuajiaM DJIEKTPOHHO-OMOINOTEUHBIX
cuctem (OBC):

1. ObC «YnHuBepcurerckas Oubiamorexka onmaitn». MzmarensctBo: OO0
«HexkcMenuay. [lpunannexHocTs cTOpoHHss. wWww.biblioclub.ru. KonuuectBo
kimouerd  (mosb3oBatenei): 100% on-line. XapaktepucTuku OHOIMOTEUHOTO
dboHma, HOCTyNn K KOTOPOMY IPEIOCTaBISETCS JIOTOBOPOM: JOCTYI K 0a30BOM
yactu ObC.

2. DBC «MznatenbctBo Ilnmanera My3bIku». DIEKTPOHHO-OMONIMOTEUHAs
cucrema OOO «M3parensctBo I[IJIAHETA MY3bBIKNy». IlpuHannexHOCTh
cTopoHHsia. www.e.lanbook.com. KommuectBo kimroueit (moms3oBareneid): 100%
on-line. Xapakrtepuctuku OuOMOTEYHOro (HOHAA, JOCTYIl K KOTOPOMY
MIPEIOCTABIISCTCS IOTOBOPOM: JOCTYT K KOJIEKImsIM: «My3bika u teatpy, «baier.
Tanern. Xopeorpadusi».

3. Bl Onexrtponnas Cucrema «Kynerypa». baza JlaHHbix OnekTpoHHas
Cuctema «KynsTypay. [IpuHaaiexxHocTh CTOpoHHSss. http:/ www.e-mcfr.ru.
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4. Web UPBUC XabapoBCckuili ToCyJapCTBEHHBIM WHCTUTYT HCKYCCTB U
KYJIbTYpbI (3JEKTPOHHBIN KaTajor). MexyHapoaHas accolUalus MoJib30BaTelen
U Ppa3padOTYMKOB DSJIEKTPOHHBIX OHOMMOTEK U HOBBIX HH(POPMAIIMOHHBIX
TEXHOJIOTUHI (accounanus OBHUT). [IprHaIe)KHOCTH CTOPOHHSIS.
http://irbis.hgiik.ru.

5. eLIBRARY.ru — Hayunas snextponHas 6ubmmoreka. OOO Hayunas
ANIEKTpOHHAsT OmbOnuoTeka. IIpuHamIeKHOCT, CTOpPOHHAS. http:/elibrary.ru/
JIuuensunonnoe cornamenue Ne 13863 ot 03.10.2013 r. — 6eccpouHo.

6. DnexktpoHHo-0mOMHMoTeuHas cucrema @I'bOY BO «XI'MK». ®I'BOY BO
«XTUK». [IprHaIIeKHOCTH cOOCTBEHHAS. JlokanbHBIN JTOCTYII.
http://carta.hgiik.ru. Ilpuka3 no Mactutyty Ne 213-06 ot 07.10.2013 1.

7. EnuHoe OKHO JocTyna K oOpa3oBaTelbHBIM pecypcaM. JNEKTPOHHAs
ouodmoreka. ®I'AY I'HUU UTT «Uudopmukay, MuUHUCTEPCTBO 00pa30BaHUs U
HayKH1 P®. IIprHammexHOCTH CTOPOHHSIS. CBoOoaHBIN TOCTYTI.
http://window.edu.ru

8. Emunas xomnexuus Lludposeix OOpazoBarenbHbix PecypcoB. OI'AY
'HUN UTT «Uudopmuka». [lpunaanexnocts cTopoHHss. CBOOOIHBIA JOCTYII.
http://school-collection.edu.ru

9. ®epepanbHbll UEHTP HHGOPMALMOHHO-00PA30BATENbHBIX PECYPCOB.
®enepanbHblii 1IEHTp HH(DOPMALMOHHO- 00pa3oBaTelbHBIX pecypcoB, PI'AY
I'HUN UTT «Uudopmuka». [IpuHamiexHocTs cTropoHHsss. CBOOOIHBINA JOCTYII.
http://fcior.edu.ru

JIJisi TOATOTOBKM KYPCOBBIX, BBIMYCKHBIX M HAay4HbIX padOT oOydaromuecs
MOTYT HWCIOJIb30BaTh IOJHOTEKCTOBYI0 0a3y maHHbiXx WebofScience. Pexum
JOCTyIA: JJIEKTPOHHBIM, W3 BHYTpeHHeW ceTtu wuHCTUTYyTa. OQuIuanbHbINA
cait: webofknowledge.com

6.3.ndopmanmoHHbIe TEXHOJIOTHH, IPOrPAMMHOE 00ecredeHue u
HH(OPMALMOHHBIE CITPABOYHbIE CHCTEMbI

[IporpamMmMHoO-uHpOpMalMOHHOE  oOecrieueHne  y4yeOHOro  mpoiiecca
COOTBETCTBYET TpeOOBaHUSIM benepanabHOTO rocyJapCTBEHHOIO
00pa3oBaTenbpHOTO CTaHAapTA.

JIg mpoBeAeHus 3aHATUH JICKIIMOHHOTO THUIIA, 3aHATUHA CEMUHAPCKOTO THUIIA,
3aHIATHH MPAKTUYECKOTO THIIA, TPYMIIOBBIX KOHCYJIBTAIMMA, TEKYIEro KOHTPOJIS U
MPOMEKYTOYHOH  aTTeCTAllMM  HMCIOJIB3YeTCs  CACAyIoIIee  IPOrpaMMHOE
obecrieucHue:

—JUIIEH3UOHHOE MPOIPHETAPHOE TIPOTPAMMHOE 00CCTICUCHHE:

Microsoft Windows

Microsoft Office (B cocraB makera Bxomsar: Word, Excel, PowerPoint,
FrontPage, Access)

Adobe Creative Suite 6 Master Collection (BcocTaBImaKeTaBXOAT:
Photoshop CS6 Extended, Illustrator CS6, InDesign CS6, Acrobat X Pro,
Dreamweaver CS6, Flash Professional CS6, Flash Builder 4.6 Premium Edition,
Dreamweaver CS6, Fireworks CS6, Adobe Premiere Pro CS6, After Effects CS6,
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Adobe Audition CS6, SpeedGrade CS6, Prelude CS6, Encore CS6, Bridge CS6,
Media Encoder CS6);

—CBOOOJHO paclpocTpaHsie MOEIPOrpaMMHOE00eCTIeUeHHE:

Ha6op oducubix nporpamm Libre Office

aynuonpourpsiBatenas AIMP

BuaeonpourpsiBarenb Windows Media Classic

uHTepHeT-0pay3ep Chrome.

JlJis caMOCTOSITENIbHOM MOATOTOBKH CTYIEHTOB K 3aHSATHSM IO TUCIUTUTHHE
TpeOyercs oOpaileHue K mnporpaMMHomy obOecneuennto MicrosoftWindows,
MicrosoftOffice, B TOM 4mciie A MOATOTOBKH MYJIbTUMEIUIHBIX MPE3CHTAIIUH TI0
TeMaM ceMuHapoB B Tnporpamme PowerPoint. Jlns co3maHusi KOHEUYHBIX
HEPEIAKTUPYEMbIX  BEPCHH  JTIOKyMEHTa  PEKOMEHIYeTCS  HCIOJIb30BaTh
AcrobatXPro, Bxomsmmit B cocraB 1maketa AdobeCreativeSuite 6
MasterCollection.

[Ipy wu3yyeHMH JAUCUUIUIMHBI OOydYaromMecss HUMEIOT BO3MOXHOCTb
UCIIOJIb30BaHUsl MH(POPMAIIMOHHO-CTIpaBouHbIX cucteM «KynbTypa» u «["apant,
Bcepoccuiickyro OTpPacJEBYIO CIIPABOYHYIO CUCTEMY «Hudopmuoy,
pedepaTuBHBIX U OMOIMOMETpHUECKUX 0a3 JaHHBIX PEICH3UPYEMOU JIUTEPaATypPhI
WebofSciencenScopus, B COOTBETCTBUHU € 3aKIIOYECHHBIMH JIOTOBOPAMHU.

Ha Bcex KoMmploTepax B HHCTUTYTE€ YCTaHOBJIEHO JIMLEH3MOHHOE
aHTUBUPYCHOE nporpammHoe  oOecnieuenue — KaspeskyEndpointSecurity.
HeobxoaumbiM ycinoBHEM HUHPOPMALMOHHON O€30MaCHOCTU MHCTUTYTa SIBISETCA
oOsi3aTenpHasl MPOBEPKAa HAa HAIWMYME BHPYCOB BHEIIHUX HOCUTENEH mMepes HX
ucrnojis3oBanueM ¢ nomoiuipio KaspeskyEndpointSecurity.

[lepeuncnennoe nmporpaMmMHoe oOecrieueHrne OOHOBIISIETCS IO MEPEe BBIXO/1a
HOBBIX BEPCUH ITPOTPAMM B paMKaX COOTBETCTBYIOIINX JIULEH3UN U COTJIAIICHNN.

6.4. MarepuajJbHO-TeXHUYeCKas 0a3a

MatepraabHO-TEXHUYECKOE O0ECHEeUEHUE peaau3yeMoM  AUCLMILIUHBI
COOTBETCTBYET TpeOOBaHUSIM (penepanbHOro roCy1apCTBEHHOTO
00pa30BaTeNbHOrO CTaHAapTa.

JUis IpoBeIeHUs 3aHATUN JIEKIIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO THIIA,
3aHATUNA MPAKTUYECKOIO TUIA, TPYIIOBBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIS U
IPOMEXYTOUYHOM aTTecTalluuB Y4eOHOM TIPOIECCe AKTUBHO HCHOIB3YIOTCS
CJIEIyIOIIME ClIeNUaIbHbIE TOMELIEHUS:

- aygutopuu 303, 309 ¢ noakmtoueHueM k cetu «MIHTepHeT» u AOCTyNOM B
AIIEKTPOHHYI0  HMH(OpMaIMOHHO-00pa30oBaTeNbHYI0  cpeny  Bys3a. JlaHHBIe
ayJUTOPUHN OCHAIICHbI MYJIbTUMEIUWHBIMUA MPE3EHTAIIMOHHBIMA KOMILJIEKCAaMU B
COCTaBE€ IPOEKTOpPA, AKTUBHOM AKYyCTUYECKOM CHUCTEMBI, II€PCOHAIBHOIO
KOMIIBIOTEPA; CTOJIAMHU, CTYJIbSIMHU, CTOJAMH MHCbMEHHBIMU JUIsl TIPENOIaBaTeleH,
JIOCKaMM HAaCTEHHBIMHU, JOCKAMU ayJIUTOPHBIMM, [IEPCOHAIBHBIMU KOMIIBIOTEPAMU
B kosinuecTBe: 9 pabouux mect B 303 ayx.; 11 pabounx mect B 309 ay.

Jl1 caMOCTOSTENBHOM pabOThI CTYyIEHTOB NPEJHA3HAUYEHBI:

-ayn. 209 (uuTanbHBIA  3a1), OOOPYIOBaHHBIM  MEPCOHATBHBIMU
KOMIIBIOTEPaMH, O0OECTICUMBAIONIUMH JOCTYNl K 3JEKTPOHHOW HHQPOPMAIMOHHO-
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oOpa3oBaresbHON cpejie opraHusauuu, kK cetu «WHTepHeT», K 3JIEKTPOHHBIM
OMOJIMOTEYHBIM CHCTEMAM;

[Ipn HEOOXOAMMOCTH B YUE€OHOM MPOILIECCE HCIONb3YIOTCS KOMIUIEKTHI
MIEPEHOCHBIX IEMOHCTPAITMOHHBIX KOMIUIEKCOB (HOYTOYK, MPOEKTOP, IKPaH).

Bce kommbroTepsr MHCTHTYTa 00BEIUHEHBI B JIOKAIBHYIO CETh, C KaXIOTO
U3 HUX BO3MOXKEH BBIXOJ B IJ100anbHy0 ceTh MHTepHeT. IHCTUTYT HCTHONIB3yeT
BBIJICJICHHBI KaHal co ckopocteio 10 MO/c. [lng CTynmeHTOB uMeeTcs
BO3MOXXHOCTh BbIXOJIa B CeTh MHTEpHET C MOOWJIBHBIX YCTPOMCTB MOCPEICTBOM
cetu WiFi, koTopas ycraHoBlieHa B ynTaibHOM 3aiie UHCTUTYTA.

[IpoBenenue nexkuui nmo auCHUILUIMHE «CTpPaTErMyecKUidi MEHEIKMEHT)
COTPOBO’KJIA€TCSI UCIIOJIb30BaHUEM B KauyeCTBE Y4EOHO-HATJIAJIHBIX MaTepUalioB
CJIalA-TIPE3ECHTAUSIMU.

7. OCOBEHHOCTHU OBYYEHHUA UHBAJINI0B U JIMILI C
OI'PAHUYEHHBIMH BO3ZMOXHOCTAMMU 310POBbA

B npornecce nzyueHus AUCHUILIMHBI U OCYIIECTBICHUS MPOLEAYP TEKYIIErO
KOHTPOJISl YCIIEBAEMOCTH M MPOMEXYTOYHOUM aTrTecTalid WHBAIUJIOB W JIHI] C
OTPAaHUYECHHBIMU BO3MOXKHOCTSMH 3J0pPOBbSl MNPUMEHSIOTCA aJalTHPOBAHHbBIC
dbopMbl  00yueHHS € YYETOM WHAUBUAYAJIbHBIX IMCUXO(PU3HOIOTUUECKUX
0COOEHHOCTEHA.

OOyueHnue Ml C OTPAHWMYCHHBIMH BO3MOXXHOCTSMH W HWHBAJIUIOB
OpTraHU3yeTCs KaK COBMECTHO C JPYyTMMH OOy4YalolMMHCS Ha JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHSATUSX, TaK U TI0 UHIUBUAYaJIbHOMY yueOHOMY muiaHy. Bo Bpems
MPUEMHON KaMITaHUH, a TAKXKE BO BpeMsl CAa4YM pa3IMYHBIX (POPM MPOMEKYTOUHOU
U TOCYJApCTBEHHOM WUTOTOBOM arrtecTanuu B MHCTUTYTE CO3/1aHbl HEOOXOIUMBbIC
yCIOBUS Ui  OKa3aHWs TEXHUYECKOW TIOMOIIM HWHBaJIUWAaM U JIUIAM C
OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU 3JIOPOBBS (IIPU HEOOXOJIUMOCTH MOXET OBITh
JOMYIIEHO MPUCYTCTBHE B AaYJIUTOPUU ACCUCTEHTOB, COIMPOBOXAAIOLINX JIUII,
c00aKu-TIOBOJIBIPS U T.I1.).

OOyuaromuecs ¢33 YWClIa WHBAIAJIOB U JIMII C OTPAHUYCHHBIMH
BO3MOYKHOCTSIMU  3/IOPOBbsI, TMPU HEOOXOJMMOCTH, MOTYT OBITh OOEecCreyYeHbI
AJIEKTPOHHBIMU U T€YAaTHBIMH OOpa30BaTEIbHBIMU pPECypcaMu C YYETOM HX
WHIUBUYAIbHBIX TOTpeOHOCTe. Jlyig peanu3amnuu  JOCTYIHOM cpeibl Mpu
HEOOXOJAMMOCTU B Y4EOHOM IpoIlecce MOTYT OBbITh 3a/IeHCTBOBAHBI JOKYMEHT-
KaMmepa JUIsl YBEJIIMYEHUs TEKCTOBBIX (PPAarMEHTOB M M300paKeHUM (U1l JIUL[ C
HapylICHUSIMA  3pEHMsI) W TEPEHOCHAas  WHIAYKIMOHHAash  CHCTeMa s
cnabocapimammx «McTtok» A2 cO BCTPOEHHBIM IUIEEPOM — 3BYKOBBIM
UH(GOPMATOPOM.

ObC  «YHuBepcuterckas  OMOMMOTEKa  OHJIAH»  MPEAOCTABIISET
obygarormmumcss ¢ OB3 (o 3peHUWio) psa BO3MOXKHOCTEH uisi oOecrieueHus
abdexTuBHOCTH Tporiecca oOyuyeHus. [lpu ureHnn macmTad CTpaHHUIBI caiiTa
MO>XHO YBEJIMYUTh C MOMOIIBIO CHEIHAIbHOIO 3HAayKa Ha TJIABHOW CTpaHUIIE.
MOXHO HCHOJB30BaTh MOJHOAKPAHHBIM PEXUM OTOOPKEHHUS KHUTH WA
BKJIIOYUTH O3BYYMBAHHE HEMOCPEACTBEHHO C caiiTa MpU MOMOIIM MPOTpaMMm
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AKpAHHOTO J0cTymna (Hampumep, Jaws , «Balabolkay). CkaunBaembie ¢hparMeHThI B
dbopmare pdf, wumerommue BBICOKOE KA4eCTBO, MOTYT  HCIOJIB30BATHCS
TU(IONPOrpaMMaMU  JUJIsl TOJIOCOBOIO  O3BYYMBAHHUS TEKCTOB, MOTYT OBIThH
3arpyKeHbl B TH(QIIOIUIEEPHl, a TaKK€ CKOMUPOBAHBI HA JHOO0E yCTPOMCTBO MAJIs
KOM(pOPTHOTO YTEHHUS.

CepBuc OBbC «lluTaTHUK» MHOMOraeT MOJL30BATEII0 W3BIEYb ILUTATY U
aBTOMATHYECKH (OPMUPYET KOPPEKTHYIO OHOIMOTrpaduyecKyto CChUIKY, YTO
OCOOCHHO aKTyaJbHO JUIS JIUI] C OTPAaHMYEHHBIMH BO3MOXHOCTSIMH M OOJierdaer
MPOLIECC HAMKMCAHUS KypPCOBOM WIIM BBIITYCKHOM KBIM(PUKAMOHHON pabOTHI.

Jlist moAroToBKU K 3aHATHAM oOydaromuecss ¢ OB3 (mo 3peHuto) moryt
UCIIONIb30BaTh MoOWIbHOE mnpuioxkenne OBC «Jlanb», npenHazHaueHHOE s
O3BYUMBaHUs TEKCTa KHUTH. PeXHM JOCTyma: OJIIEKTPOHHBIN, MPHIOKEHHE
CKayuBaeTcs 00y4aroUMMCs CaMOCTOATENbHO ¢ caifTa e.lanbook.ru, HeoOxoaumoe
ycioBue: ObITh 3apeructpupoBanHbiM B ObC «Jlanwsy. Mcnonsiyercs cBoOOIHO
pacnpocTpaHsiemasi Iporpamma 3KpaHHoTo aoctymna Nvda.

ITongpoOHee 00 opraHu3anuy JOCTYIHON Cpeabl CM. COOTBETCTBYIOIIUN
paszien OCHOBHOM MpodeccruoHanbHOi 00pa3oBaTeIbHOM MPOTPAMMBI.
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